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Introduction
This paper provides an evaluation of personal leadership practice. Some specific tools are used in this paper for the evaluation. The Seven Habits profile is a very helpful tool for evaluating the personal leadership practice. The paper also discusses the strengths and weaknesses of the leadership practice and how it is linked with the theoretical framework of leadership practice. Some smart goals and specific actions are also given for the development of personality and to become a successful leader.
Evaluation of personal leadership 
It is very important for identifying the strengths, limitations, and weaknesses of an individual. The strengths are required to be encouraged and weaknesses must be improved for the growth of personality. This study evaluates the leadership practice using the Seven Habits profile.
Stephen Covey has proposed the structure for Seven Habits profile on the basis of growth in the personality. These seven habits are important in the growth of personality. This study helps me in improving my personality using the seven habits profile.
Foundational habits 
One of the essential foundational habits is an emotional bank account. The results of this study show that I am good at maintaining promises and respecting the other people. The results also show that I don't prefer backbiting of other people. Life balance is also an essential foundational habit that is important to maintaining the balance. The results of the study showed that I am an average person in this category and I'm not good at maintaining a balance between personal life and work
Seven Habits Profile
1. Be Proactive 
It refers to the ability we all have, to face personal and professional life taking the initiative. We have the bad habit of responding to events with automatic reactions, perhaps giving in to the preconceived idea that in any case, our response to any event is irremediably mediated by a genetic determinism (I am the product of my ancestors), psychic (I am a product of the education I received), or environmental (I am a product of the circumstances). This habit helps the person in improving his daily activities. The result showed a good score of me in this habit. It showed that I have a good control of my daily activities in the life.
2. Begin with the end in mind 
If we do not have goals, we dissipate our physical and psychic energy in activities that we are not even sure we care about today and/or tomorrow. And if we set objectives, we will have to update them periodically. First, we have to create our future mentally; Only later can we make it happen. And our objectives will make sense, insofar as they are focused on principles. The target is essential to be set to achieve the success of a project. The end must be known if someone is planning to achieve any goal. In my case, the result showed a moderate level of planning activities and setting goals. I need to improve my organizing and planning skills to achieve success in the life.
3. Put First Things First 
This habit is what allows us to implement our objectives in an unceasing manner and moment to moment with effectiveness, to live accordingly with our own answers to the key questions posed by our personal and professional life. Setting priorities is an essential factor to achieve success in the life. It is necessary to prioritize things when there are multiple tasks to run the entire process smoothly. The results showed a poor score of me in this habit. I need to work hard in prioritizing things to be successful in each activity of life.
4. Think win-win
Or to maintain an attitude towards others that allows them to reach solutions in which I win, but the "other" also wins. Well, the possibilities are several: WINNING / WINNING. The adequate frame of reference for this possibility is that in which the important thing is not the fact that I am successful, or that the "other" has it; the key is to find a better way for both. This habit refers to the attitude of a person towards the benefit of other people. The win-win strategy can be helpful in solving conflicts between the two parties. The results showed that I am good at cooperating with other people and I am concerned about the result of my decisions for all the stakeholders. This habit can be very beneficial in becoming a successful leader in the life.
5. Seek first to understand 
This is a necessary process, in order to reach win-win agreements. And in any case, it is the key to effective interpersonal communication. Covey reminds us that there are four basic ways to communicate that you need to master: reading, writing, speaking, and listening. This habit is an essential aspect of the personal development and successful leadership. The results show that I am an active hearer. It is also found that I respect the feelings and ideas of others. I have a good sense and I try to understand the opinion of other persons from their viewpoint instead of my view.
6. Synergize 
Interpersonal relationships can be understood as simple transactions. But in reality, you can go much further: we can establish truly creative cooperation links. It is possible to synergize. It is possible that the whole is more than the sum of the parts. The participation of others is essential to becoming a successful leader. The input of other people enhances creativity in the success of the project. The result of this habit showed that I respect and ask people for their inputs and I encourage the people to share their views about a particular decision. Thus, I am creative in finding solutions and new ideas.
7. Sharpen the saw 
This habit involves the preservation and enhancement of one's own being, in its four basic dimensions: physical, spiritual, mental and social/emotional. To be effective, we have to produce, but at the same time, to renew ourselves in a balanced way. This habit indicates that the evaluation of ongoing activities is important for the development. It is beneficial in the individual growth. This is the fact that it takes time for the effective practice and developing new skills. The assessment of current activities enhances the skill of learning.
The result of Seven Habits profile showed that I am a counseling democratic leader. The democratic leadership style benefits in making effective decisions. According to the leadership theories, it also improves the cohesion among the teammates. The Democratic leaders are seen to be motivating other people to achieve a high level of cooperation from them. The assessment of Seven Habits profile showed that I encourage other people to share their views and I honor their feeling and listen to their views with attention. Thus, I am a consultative leader because I like to consult with other people in important decisions. This provides a new approach and creative solutions in different situations and I would like to continue as a consultative leader (Kreitner, 2004).
Leadership practice Evaluation 
The Seven Habits profile by Stephen Covey has facilitated me in realizing my weaknesses, strength, and limitations in the personal development. The development of strategies is important on the basis of present conditions to become a successful leader. This section identifies my weaknesses and strengths and provides an effective plan to improve my weaknesses.
Strengths 
· The first significant strength of my leadership is a win-win strategy. The outcome has shown that I attempt to please both the parties who are in a situation of any battle. I like to co-operate with other people and I respect their views on the important decisions that help me in in my difficulties.
· The second most important strength of me is that I listen to the perspective of people from there point instead of mine. A person shows interest in the work if his views are respected. It also helps in productivity and enhances the creativity of a team. Hence, this strength is helpful to be an effective leader.
· My third strength about my style of leadership is that I am concerned about other people. I am good at commitments and maintaining promises with the people. That is the reason that my followers trust me. This habit is helpful in motivating the followers in an effective way.
The participative leadership theory can be used in this context for verifying the results of Seven Habits profile. The three major strengths of me about my leadership style can be compared with the theory of participative leadership. This theory focuses on a specific leadership style which respects the views of other people in important decisions. The name of this theory encourages the participation of people who are going to be affected by the decision. This theory states that if a leaders make any decision without the input of other people, it will give rise to many issues because the leader does not consider the disadvantages & advantages of the verdict. Hence, it is effective to include all the concerned individuals in the important decisions.
Weaknesses 
The three major weaknesses of me about my leadership style are given below…
· The first is that I am not good at keeping an equilibrium among work life and personal life. I ignore my personal life while I am at work. This weakness of me will keep me disturbed all the time and affect my leadership style. It also causes the stress.
· The second weakness of me is that I am not good at prioritizing things. This weakness affects the performance of important activities due to not having proper planning and busy routine. This weakness need to be overcome to become a successful leader
· The third weakness of me about my leadership style is the strength that I give so much significance to the views of other people. This affects the decision in a way that it takes so much time to take the decision. So, there is a need to maintain a balance and take the decision within the time.
The participative theory of leadership has defined some traits about a leader that can be helpful to become a successful leader. This theory is used to identify the weaknesses of me about my leadership style. According to the theory the leaders are emotionally mature and intelligent. That is the reason that they must be able to maintain a balance between personal life and work life. I'm not good at this because I lack maturity in emotions and intelligence that is required to manage multiple activities (Bhatti, 2012). 
The theory has identified that self-confidence, knowledge and, intelligent can be beneficial in prioritizing and managing multiple tasks effectively. According to this theory, the leader should be able to take a decision quickly but I give so much time to the perspective of other people. This ultimately increases the time of decision. I will be needing to improve my weaknesses according to this theory to become a successful leader in life (Bhatti, 2012).
Recommendations for personal leadership style 
The recommendations are given to overcome the weaknesses for personal development to become a successful leader. Smart goals can be beneficial to the growth of personal development. I need to adopt the transformational leadership style to manage multiple tasks effectively. This will help me in identifying the required changes and inspire the people by establishing a clear vision. I need to become a role model for other people (Aarons, 2006).
The transformational leadership style will help in increasing the morale of employees and motivating them. I also need to encounter the situation of challenges through innovation. Innovation can be helpful in solving issues in a different way. A leader needs to keep him updated about the surrounding activities. Hence, the perspective of people are helpful in important decisions as they contribute in an effective way. This will also feel them valued and honored. Thus, the transformational leadership style can be helpful in effective changes in an organization (Aarons, 2006).
Smart goals 
The smart goals that I have mentioned below are measurable, realistic, specific, achievable, and time-bound.
· I am required to prioritize things using action priority matrix. That would make me able to handle multiple tasks and complete them effectively without any interruption in the given time.
· The second smart goal of me is to maintain a balance between personal life and work life. That would provide a much-needed relief from stress.
Specific actions 
The specific actions that are required to meet the smart goals are given below…
· I will be required to thoroughly study the action priority matrix and then it is required to apply in the real-life situations and prioritizing things accordingly. It will improve the time management skill of me.
· To get relief from stress and work in a comfortable environment, I am required to maintain a balance between work life and personal life. I should get enough time for my personal interests and rest. I will make a to-do list that will consist of personal activities and work activities.
Conclusion
This study has shown that I am a participative leader. My major strengths and weaknesses are evaluated in the study. Additionally, I have set some smart goals and specific actions to become a successful leader. The seven habits profile can be very beneficial in the personal development and in the leadership style.
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