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[bookmark: _Toc510810061]Introduction 
The Chronicle Gazette has fallen by 35% in the past eight years. Furthermore, the advertising revenue dropped by one-third due to the fallen of subscription. In this report, the new strategic vision of newspaper publishing industry will be provided. Moreover, the direction of the further ten years will be illustrated to help the company in designing the strategic plan. In the past decade, with the increasing competition between different media, newspaper companies have to develop new marketing strategies. Of course, we are not talking about overcoming the crisis, because, as we have seen, the crisis of the newspaper economy is not out of the question; however, strengthening the position of traditional newspapers has become an urgent and important task. There are a lot of reasons for the survival of the traditional media in much high-tech media environments. A habit of readers is the first factor that the strong economic position of the press is still based on. Even in 1985, Murdoch said that everywhere newspapers are in fierce competition with the electronic media, in many countries they face the loss of readers. The most important advantage, which a newspaper still has, is a factor of habit. The need to take into account the popularity of audiovisual media and the new media audience and advertisers makes newspaper companies overestimate their strengths and weaknesses, to invent original ways to overcome earlier problems. With more than three hundred year history and experience of its competition with the constantly emerging new media, newspapers demonstrate the ability to meet the spirit of the times and the changing needs of readers. Globalization has intensified competition. Informatization of the society has accelerated scientific and technological progress. Every day there are new ideas, new technologies are created, new products are released and market conditions change. Products produced consistently for decades suddenly become useless, and producers become bankrupt (Kirchhoff, 2009).
[bookmark: _Toc510810062]The Situation of Newspaper Industry Today
In February 2018, research has shown that the newspaper industry ranked on 5th number in the list of industries who are dying. The rate at which Newspaper industry is declining annually is 6.4 %. It is proposed that Newspaper industry will remain on the path of decline at the annual rate of 4.2 % up to 2019. This decline has had an impact on all major newspapers. Both weekday and Sunday circulation dropped 5% from 2016 to 2017.
[bookmark: _Toc510810063]Data on Declining Circulation and Revenue
The newspaper industry has been known as dying industry for a long time. In the past decades, different articles have been written which dictates the death of these industries. This includes the columnist Eric Zorn of Chicago Tribune that tackled ten blogs, magazine, newspapers, speeches, articles, and reports that focuses on the demise of the industry. In addition, one of the posted articles of Washington Post in 2005 indicated that: “The venerable newspaper is in trouble. Under sustained assaults from cable television, the Internet, radio, and lifestyles that are cram-packed leave very little time for the daily paper, thus the industry is struggling to remake itself” In 2009, the Association of Newspaper of USA reported that the total advertising revenue collected from newspapers was $27.564 billion that included $24.821 from print revenue (Barnhurst, 2000).
From the result of US Newspaper Advertising Revenue, we can see that there is a great decline in revenue from 2005 to 2015, from 65 billion to nearly 20 billion and at that time, the Internet advertising revenue increase, start from 0, in the early 20thcentury. The number of everyday readings by Americans has decreased by nearly 350 headings in more than 30 years, namely from 1,730 in 1983 to 1,382 in 2011. The overall quantity of newspapers declined by 30% to 43.41 million from 63.64 million for more than a comparable time frame. It means that the fall by one third in comparison with 1985. Fewer readers unavoidably interpret into inferior proceeds. Predictions forecast that the newspaper business will deal with an extra 19% within the next 5 years. That is to 22.9 billion in 2017 from 28.9 billion U.S. dollars in 2012. Because of decreasing circulations, newspaper publishers’ crucial basis of proceeds and advertising will decrease considerably as well from 20.69 billion in 2012 to forecasted 16.4 billion in 2016. Engagement in the specified segment is also experiencing serious reductions. Approximately 25% of all occupations in the market have been misplaced within the past 2 years with statistics fell to 265.93 thousand in 2010 from 355.57 thousand employees in 2008. 
Thus, the circulation of printed versions of the media, especially newspapers, has a steady downward trend in the world. An annual decline of print media circulation in Germany make up 10% annually over the past five years, Spain – 7%, the United States and Britain – by 5% and Portugal – 3%. Everything indicates that the situation in the newspapers’ market of the world will continue to deteriorate. The outlook on the situation on the media market for 2019 is negative with the prospect of an almost complete disappearance of this segment in its paper form between 2019 and 2030. The total circulation and the audience publications continue to fall. At the same time, there will be the fall in advertising revenues and the share of the press in the total advertising budgets. This situation will force the publication of the second and third-tier, either to close or to go to the Internet and the market leaders to seek new forms of presence in the market and monetize content.
2.2. Leading Newspapers in the USA
The leading companies operating in the industry are presented below grounded on total weekday readership base of their newspapers. News Corporation, The Wall Street Journal, ranked 3rd having total weekday circulation of 2.62 million. Thus, Gannett Company is the biggest newspaper publisher with 4.86 million copies. The New York Times occupies the 7th position. Among the top newspaper in the US are The New York Times, USA Today, and the Wall Street Journal. 
The New York Times is believed as one the important newspaper of the US. It is currently owned by the New York Times Company and able to keep the huge circulation on daily basis, including on the weekend basis. Yet, the circulation is affected due to the emergence of internet technology. The revenue of New York Times was reported as $1.59 billion in 2016 strangely steady with previous years. The revenue from the business of print advertising continues to decline with the passage of time. The digital subscription is the main source of revenue for The New York Times. The New York Time added 275,000 new digital subscribers. It is expected that the New York Time revenue will touch to $800 million by 2020. 
The Wall Street Journal is described as one of the important newspaper in the US, which is printed by Dow Jones and possessed by the News Corporation. The strategies are changed confer to the increasing popularity of the Internet (Deveson, 2009).
[bookmark: _Toc510810064]Why Newspapers are facing declining Circulations and Revenues
Reading the newspapers today is not full employment, just someone’s habit. In many countries, much of the population is not interested in the press. The second feature of the modern newspaper industry is that decrease of the reader’s concentration did not lead to the financial disaster in the business. The newspaper business is still one of the most steady and lucrative sectors in the media organization of rich-information countries. However, the apparent reduction in the number of publications in the hands of readers demonstrates the reorientation of the press market. One of the main trends in the international market of periodicals is a complete rejection of the paper format of newspapers and magazines, or at least supplement by their online versions. The decrease of revenues from print advertising in Western Europe and the United States, reduction of professional staffs, as well as the output of the press in the super popular today social networks, make the future of periodicals on paper partly uncertain (Chicago Tribune 2010).
More than 120 newspaper companies in the United States have gone out of business since 2008 and nearly 21,000 jobs have vanished completely from communities who rely on the industry for revenue income. The effect of the Internet is profound on advertising in print media. Internet accessible items such as computers, smartphones, I-Pads, and E-Readers are all readily available gadgets for individuals to get information and read the current and late-breaking news, which they would normally have to wait until the next day when the paper was printed and delivered. Other technological advances include You-Tube, online news media outlets, Facebook and other similar social media websites provide a variety of resources for individuals to access.  
In Africa, the Middle East and, above all, in Asia, there was a real boom in the newspaper. Active care of the press on the Internet in the West could not affect the fact that the global circulation of printed newspapers in 2011 compared with the previous year increased by 1.1%, to 512 million copies. From 2007 to 2011 this figure increased even more significant to 4.2%. Throughout the 20th century, the growth of the newspaper business was characterized by procedures, relevant up to date. The first of them is the rise in the number of newspapers that are in the group owned newspaper companies. With the decrease in the number of owners of print media, newspaper industry became the business chain – i.e. association of companies producing paper in different geographical markets. Most clearly this trend was evident in the United States (Chen, 2009). 
[bookmark: _Toc510810065]External Assessment
Some of the main aspects that affect the newspaper industry today include circulation stages, readership demographics, competition, and the condition of the economy. Due to the major decline in sales, many newspapers have closed or sharply reduced operations by laying off employees, down-sizing staff, discounting printed papers, and discontinuing week-day papers all in an effort to cut cost and remain a viable business. 
The concentration of ownership in the newspaper industry was another key development trend, which runs through the whole history of the newspaper industry of the 20th century. Today, media companies throughout the world are in the hands of a restricted amount of businesses. The most important sectors television, film production are a few foremost enterprises govern in manufacturing, but it is in the newspaper industry of rich-information countries concentration of media business in the hands of a few leaders reaches its maximum size. In the USA to date, 10 leading newspaper chains are owned by the fifth part of all daily newspapers. In general, all crucial elements revenue, readership statistics and even time Americans devote reading newspapers have been decreasing within the last several years and existing predictions do not suggest any improvements. In 2000, 47% of US inhabitants read a newspaper daily while in 2016 the amount declined to only 43% (Barnhurst, 2000).
[bookmark: _Toc510810066]Economic Forces
The economic forces include following important factors:
GDP growth: GDP growth was recorded 2.2% in 2014 FY (Trading economics, 2015). This is a parameter of great living standards of inhabitants, and clients can acquire a satisfactory quantity of products.
Trade deficit: The USA informed about a trade deficit of nearly USD 40.9 billion in April 2015 (Trading economics, 2015), which is the indicator of the high rate of reliance on worldwide trade specifically import. This explains the fact that clients choose overseas technological products compared to local newspapers.
Inflation rate: Inflation rate in America was 0.79% in 2014 FY (Trading economics, 2015). This parameter informs about the fragile effect on the Newspaper industry. 
The unemployment rate: The unemployment rate significantly affects the organization’s performance, representing the scarcity of staff, and the USA recorded it at 5.6% in 2014 FY (Trading economics, 2015).
U.S. tax system: The U.S. tax system is relatively complex and diverse. The USA has the highest nominal corporate tax rate between OECD-states, which unquestionably affects the investment attractiveness and efficiency of country’s economy. Nevertheless, in relation to Doing Business ranking 2015, the USA takes the 7th position. That’s why Tiffany & Co. is under the burden of extensive taxation system to operative business in the industry.
Growing digital market: On the foreign market, there is a reorientation of the press market to the reduction in the number of publications read. Periodicals’ rejection trend of the paper format is in favor of electronic versions. Many Western magazines and newspapers complement their printed versions with the digital ones. This is mainly due to lower circulation and advertising revenues (Langeveld, 2009).
The increase of sales-centric model: Of course, the main reason for switching to sales-centric model is connected with the global trend of reduction of advertising budgets in the press and disappointing forecasts for the future. So, the sales-centric model is a promising model of business vision, and this means that today it is necessary to actively develop specialized print media distribution channels, sales of which must be supported by specific actions. Moreover, the promotion should involve all parts of the publication and dissemination, from publishers to retailers.
Use of coupons Campaign for the dissemination of coupons at Tesco and WH Smith supermarkets showed good efficacy. When making a purchase in a shop issued coupon allowed the customer to buy newspapers at a discount. To use the coupon was enough to scan the barcode on the box office. For six weeks, it has been extended to 6 million coupons. As a result, the sale of the shares of the press increased by 1.4 million copies (Dahir, 2009). 
[bookmark: _Toc510810067]Social, Demographic, Cultural, & Environmental Forces
Demographic Situation: The United States documented the population at 318.9 million people in 2014 (from 1960 it is 76.5% increase) (Trading economics, 2015). The bigger the population is, the more clients will buy newspapers.
Age structure: Age structure of America in 2014 was middle-aged (16–55 years: 53.6% with a great part of people aged 24-53 (almost 40%); 54 years and over (27.1%)) (Index Mundi, 2014). The audience of newspapers and magazines are the consumers over 25. Consumer group to 25 is interested in obtaining information from different sources at the same time able to use all possible resources. More than half adult population read newspapers every day, while on paper it makes 2.5 billion people, and digital more than 600 million people.
Literacy: As per information from Index Mundi (2015) the USA has a high level of literacy (99%). Thus, the company gets educated customers.
Tabloidization: Tabloids are allocated to a specific group of the newspaper market, not only on the basis of a common format. Tabloid publications prefer short news sensational, large photos and headlines. Using the previous resources, tabloids try to develop content for new social groups. This, in turn, attracts new advertisers to them, banks, insurance and investment funds, travel agencies.
The culture of consumption: A typical modern reader does not enough time to read the newspapers. Therefore, the majority of readers flick through the article, some readers may limit the time to do reading only of one heading, and then the newspaper is thrown.
Distribution of free press: Free press opened an important economic law. It turned out that the best advertising newspapers are distributed in large shopping centers, subway and major sites of urban transport. Through advertising newspapers “the bottleneck” of the newspaper business distribution began to look almost solvable problem.
Press credibility: Press credibility is based on the fact that it was created by serious professional journalists, so the press, to some extent, is responsible for its information. Newspapers and magazines are distinguished by the fact that the information is checked, thereby winning the objectivity of online media.
[bookmark: _Toc510810068]Political, Legal and Governmental forces
Political, government and legal forces are the important forces that affect the Newspaper Industry. Political, government and legal forces are consequences of legislation, court judgments, and elections, as well as the decisions concentrated by various agencies and commissions. These forces create opportunities or threats for the business. Aristotle has said, “Even when laws have been written down, they ought not always to remain unaltered”. There are many hundreds of political, governmental and legal forces that will directly or indirectly affect the business. Political forecasting is important for the industry for natural resources, customers, facilities and distribution of Newspapers. The Chronicle Gazette should spend time in forecasting the political, governmental and legal forces in the United States of America (Mackenzie, 2010).
[bookmark: _Toc510810069]Technological Forces
The technological forces have also a great importance in the Newspaper industry. The research carried out by Nielsen shows that 63% of mature disregard newspaper websites thus, these websites cater for 1 minute/person/day. In addition to this, most of the web user devotes about 30 to 40 hours a month online or 17% of their time in different online social networking sites such as Facebook. This has reflected the actions of the advertisers were shifting to online advertising because the Internet is seen to offer lower cost and at the same time, enables them to reach a wider market. 
[bookmark: _Toc510810070]Competitive Forces 
Many new and upcoming firms will decide to enter the newspaper industry if the current firms are earning a lot of profits. Economic advantages exist when the returns of an industry are superior to benefits that are accessible from the substitute investments. Thus, the current firms will decide to leave the sector if the prices are high enough to handle their cost. Entry in the industry is complicated because of the advantages that are being enjoyed by the general firms such as inferior manufacturing expenses that are not accessible to these, the new businesses. Therefore, it is important to consider the average cost of production of additional newspaper copies declines as the number of copies printed rise in the long-run, thus the economies of scale, in this case, means daily subscription prices that reach some minority groups of the newspaper buyers. Another barrier to entry in the industry is the cost of starting a newspaper industry. It shows that costs for the daily newspapers with estimated start-up costs of the radio station, television and particularly websites. Furthermore, new entrants in the industry will face higher operating cost due to incurred extra costs such as promotion cost. Therefore, many markets of the industry are facing some stiff competition from different newspapers layers including the national and suburban dailies and weeklies (Schonfeld, 2009). 
[bookmark: _Toc510810071]External Factor Evaluation (EFE) Matrix
The EFE Matrix can help analyze the impact of the Chronicles bulletin on the macro environment. From research and search for information. The newspaper did not respond well to the horse environment. It can be said that the importance of newspaper publishing is not important to society. If there is no newspaper, they can get information from other media, people do not have to worry. The EFE Matrix shows that the overall effort and performance of the newspaper company in handling different opportunities and threats in the Macro-Environment is reduced. Therefore, using this matrix is important.
[bookmark: _Toc510810072]Internal Assessment 
[bookmark: _Toc510810073]Organizational Structure & Processes  
The main activity is the responsibility for the implementation of administrative and supervisory work. When viewing the organizational structure of the Chronicles. People are also concerned about the ultimate goal. They ignore teamwork, so it is difficult for them to manage the differences of conflict and ideas.
[bookmark: _Toc510810074]HR Capabilities 
The Chronicle Gazette is a world-renowned newspaper, so the newspaper's rating is high. Human resource capabilities are high for the company because they need to hire skilled and experienced people to work there. So they always publish professional books.
[bookmark: _Toc510810075]Financial Position
Revenues of print media consist of revenues from the placement of advertising and circulation. The desire to raise the circulation of the newspaper could be due to its desire to increase advertising rates and the amount of advertising space. However, it often happens that the newly conquered readers are “uneconomic” because the marginal cost of their services (for example, newspaper delivery at home) exceeds marginal returns. On the other hand, the reduction of the circulation can be made up for by additional revenue from advertising that can be considered a kind of internal subsidies. The process of increasing the circulation can continue as long as the advertising revenue will outstrip the cost of producing additional copies. Only when these articles are balanced, the newspaper loses interest in increasing circulation. For publishing company competition of different product properties against each other in a newspaper becomes in this example lever for growth. 
As the company is the world's leading newspaper, to maintain a certain number of subscribers, the company's financial situation is still strong. However, changes in the Marco micro-environment began to reduce the company's revenue. So they need to find a solution to keep up with the market, maintaining a stable income for advertising and subscriptions (Daft, 2009). 
[bookmark: _Toc510810076]Marketing/Sales Capabilities
The Chronicle Gazette previously had the sales staff for managing consumer advisement and it is necessary just to rearrange them and ensure appropriate investment on those gear important for digitalizing publication by means of the Internet or TV. Sales abilities are promising as the newspaper received reliable consumer base and both sides had basic to retain well-informed of the latest technology and moreover are able to accept additional target audience with the purpose of extending the idea and services base. Furthermore, only the presence on the Internet is the only method to stay in the newspaper business. The company was professional spirit and customer success in the past. At the same time, they also created a strong association with their investors and publicists. Today, the environment has changed and there are many types of media. So they need to change their global philosophy and strategy to maintain the status of marketing, and how to adhere to marketing and sales (H, Martin, 2006). 
[bookmark: _Toc510810077]Operational Capabilities 
As an experienced newspaper, they can deal with the entire industry's operational processes and procedures. So the company has been and the shareholders to maintain networking. Because shareholders are critical to providing them with funds, companies need to plan marketing trends for future strategic plans to meet the needs of shareholders. There is no online format of The Chronicle Gazette, while IT technology needs to install and invest necessary equipment, name servers, access, as well as additional employees-experts in the field like website designer and cam-recorder, etc. The other difficulty is in security matters, which have to be investigated as some personal and confidentiality content may simply be uncovered over the Internet and someway every subscriber received diverse restrictions of the access right, which connected with their pay rate or state (Mackenzie, 2010). 
[bookmark: _Toc510810078]Our Weaknesses and Strengths as a Publisher 
The strength of the newspaper is to be able to contact people. With their global leadership, they are highly valued in the market. The quality of the reading content is high. Because they are still the world's traditional publishers, they lack the innovation and creativity of their peers. So if the market demand and direction change, they will easily fade in the market, and the loss of the world's leading position. Today, smartphones are common. They need to transfer their media way or expand more channels to maintain the number of users.
[bookmark: _Toc510810079]How Companies in the Publishing Industry are adjusting their Strategies to cope with the challenges
The newspaper publishing companies are identifying different theories to cope with the decreasing circulation figures on which they can base their upcoming actions. Seeing the influence of fresh technologies on their markets, newspaper broadcasting companies are adjusting strategies by three common theories: 
1. A new way of thinking. The publisher of The Chronicle Gazette Newspaper needs to change his thinking and adopt the new approach towards customers. There is a need for a better operating system for the Newspaper. The publisher needs to focus on the development of the newspaper while comparing it to other successful newspapers. The environmental development is also an essential component in reviving the industry. The new market demands by the customers have to be fulfilled with innovative ideas. The staff of the company must be given a professional training to cope with the new approach. The new technology also needs to be adopted in the industry.
2. Diversification. More and more people visit the Internet to browse news and information. This is because it is free and easy to access. As the needs of customers and world technology change, publishers need a wide variety of media, not only in paper form, but also in the blog, website, online TV and other multimedia, and even video format display news. Not only changed the multimedia, they needed to search for a simple way for customers to know how to access. For example, the big letterhead and a large eye catch the icon to the attractive reader's eyes. Let them know how important the message you want to express. You can also create a website that provides readers with updated messages.
3. Independence. As the global market is moving to the Internet, we get a lot of information from the Internet. Of course, we need to follow this trend. However, the information source is too much and how we choose the appropriate reading we need to be more independent of the public. The Chronicle Gazette is a leading newspaper. Their ability to operate very high, and is a professional editor and journalist. They can show their ability to provide a professional reading for readers. This is to maintain market leadership.
The business growth model needs to shift from traditional paper advertising to Internet advertising. At the same time, The Chronicle Gazette also need to cooperate with Google, Yahoo, Amazon and even mobile services companies and other Internet browsers to regularly promote some marketing activities so that your company has always been to people's eyes to see. As a result, business growth will be diversified and more stable.
[bookmark: _Toc510810080]Steps The Chronicle Gazette might take in order to deal with the challenges
Considering the factors within the internal and external environment of The Chronical Gazette and the current changes in the newspaper publishing industry, it is critical for the company to implement both short-term and long-term plans. 
[bookmark: _Toc510810081]Short-term Steps
The main step in the implementation is to first find the market demand and demand from the reader because they are the company's "boss". First, understand what they want. For example, they want a quick and easy assessment point to get the latest news. So companies can consider making websites and applications for smartphone use. Every moment if there is the latest important news. They can pop up to attract the attention of customers. Second, they can work with e-mail services such as Google and Yahoo. If there are any important good news, they can send the message as an advertisement to the user through their e-mail system. Therefore, they can expand the customer base. In terms of financial conditions, they need to expand the source of investors so that long-term strategies can be supported for long periods of time.
Short-term (plan to react within one year) Investigate with I.T. specialists for developing a website and make necessary steps towards a financial plan to fund the website. Develop, launch and maintain a website for The Chronical Gazette which will assist in creating an online presence, which can serve as initial steps of offering online services and products towards the current and possible customers. Take advantage of the growing popularity of social media such as Facebook and Twitter; use this in order to drive web-surfers to the source of the news. Introduce the coming online version for current and future advertisers and show them the trends and advantages for online advertising; plan for coordination and development with the advertisers. Introduce the online version by launching an initial “free” copy to drive current and future customers. Expand advertising content to include more of the businesses where customers actually shop to include local service products/providers. Leverage digital platform to compete with the other newspaper publishers who are reaching deep into the online publishing markets. Seek partnerships with non-competitor websites that will help in promoting the online version of the newspaper (Mackenzie, 2010). 
Re-Group! Consider reorganizing the staff and reassign roles or redesign jobs and responsibilities based on talents, interest and experiences level. Focus on the marketing strategy which captures more readers or increases sales revenue and considers options to lower cost and increase circulation and sales. Your marketing department will have to develop new innovative ways to attract revenue from advertising on the electronic versions of your paper. Get to know your Readers! Who is reading the Chronicle Gazette and what would they like to see be included in the newspaper. Organize a team to survey current subscribers to collect data on the type of information they would like included and also the method of delivery whether hardcopy or web-based. Training and resources should be provided to prepare and equip the staff and writers with handling the current technological advances in use today. WI-FI Bound! Hire well-qualified personnel in the technology arena for the electronic version of your paper. Establish social media pages on the most popular social media sites. This will get your readers ready for the full-blown online version of the Chronicle Gazette. Incorporate an electronic newspaper version into its current business strategy. The recommendation is to slowly transition a staff of writers to focus on the online aspects of the newspaper, with a goal to start out with a small version in conjunction with the hardcopy printed version. There are many who only get their information from the internet and the social network so capitalize in this area. This will target the younger readers (Schonfeld, 2009).
[bookmark: _Toc510810082]Long-term Steps 
In the short term, you must set everything. However, we should consider how to maintain all the services for a long time. For example, how to maintain or adjust your budget is a key strategy for the entire company. Therefore, I propose to set up a strategic team to monitor the company's progress and strategy. By monitoring the implementation and activities of the project, micro and macro environments are key successes for the company. Therefore, in addition, to continue to find new ways to develop business, but also need to maintain the industries market position.
Long-term (plan to react for two to five years) Extend the online framework which can be accessed by mobile users; focus on the overall development and design of the website which will offer high resolution but the lightweight interface for the mobile users. Launch enhanced features within the online version which will enable the subscriber to personalize their viewing preferences (online translation feature & vocal feature for the blind). Minimize costs and encourage optimum utilization of assets; carefully study the cost structure and work towards cost reductions in the operations of the newspaper. Perform a cost-benefit analysis of the various markets the newspaper serves; cut back on circulation to those areas where the revenue generated does not justify the cost involved (Mackenzie, 2010). 
Examine the organizational assembly and certify that the human capital is being efficiently used; guarantee editorial staff contributes efficiently towards content formation. Increase the productivity and efficiency of the staff by implementing well-defined roles where contributions help in achieving organizational goals. Look into attracting newer and younger subscribers who prefer reading news content through smart devices like iPhone and iPad. Study the needs of the majority readers who demand specific and relevant news coverage and analysis such as politics, sports, entertainment or local news; cater to this audience and not just focus on general news (Schonfeld, 2009).
The newspaper industry took years to decline so it will take some time to reestablish a presence. As technology continues to rapidly change the publishing landscape as we know it, the paper will have to be aggressive in the way it does business. The Chronicle Gazette should put plans and processes into to place that will monitor circulation, revenue and the overall progress of the newspaper industry. They have to remain focused on the challenges and external factors that may impact not only their newspaper but the entire industry. The manpower required to produce the paper will have to be reduced over time with a move toward the electronic version. The publisher should put more focus and emphasis on today’s technological advances and ensure individuals and programs are in place to train and educate the staff so the company can remain competitive being mindful that any reduction of the paper version will affect facilities and manpower (Mackenzie, 2010).
Conclusion
Nowadays, the use of Internet has become famous and normal, we can get the information for free and up-to-date, even we stay at home for the whole day. However, because of this reason, The Chronicle Gazette is now facing a problem of steady decline in subscriptions and decrease of advertising revenue. The Chronicle Gazette need to follow the short term and long term business plans, Firstly, increase the subscription of new customers and attract them to buy the newspaper day by day, but not only one-time purchase and provide strategies to increase the revenue, to let The Chronicle Gazette become the 21st century most famous publishing. By following these strategies and initiatives that are mentioned are mentioned above, The Chronicle Gazette will be able to prevent the extermination of the Newspaper industry. 
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