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Question 1
Discuss the anticipated impacts (both positive and negative) upon operating efficiencies,
and recommend solutions to minimize the negative impacts.
Midas is currently a successful and profitable business. The idea to include engine tune ups in their list of services can result in many changes. Although, another service provided to the customer will please them and their customers will be happy, however, it can impact business in many ways.
First of all, they will have to incur a huge cost to buy the tools required for it and train their employees, since their employees are only specialized in their core activities. When the training cost and the cost of tools is incurred, they will become a competitor to Genoa Ford. In this completion, where Genoa Ford has been ruling the market for years, Midas can suffer a shock. Midas is famous for its specialized approach and low priced services. However, when new tools will be purchased and the employees will go through training, a cost will be incurred. To recover this cost, the prices of this service will hike up. Now, Midas has lost both its specialties, i.e. low cost and specialized workers. Workers will have no experience and the cost will not be too low, so why would the customer come to a new place and new person when they have been getting their engines done from Genoa Ford.
Therefore, in order to minimize the negative results of such operation, they should not lose their core competencies. First of all, low pricing has to be the basic thing, followed by their pledge of entertaining customer within 30 minutes.
Question 2
 Discuss whether or not operating practices should be changed to accommodate the tune-
ups. Be sure to explain your reasoning.

The operating practicing should not be changed to introduce a new operation. If entire system is changed, and the customers do not like this service, the entire organization will suffer. First of all, tune ups should be introduced as a new service. Specialized workers should be appointed to take care of this service. When the customer comes, he should not feel like they are new to it, but the already offered operations must not get influenced. In case, this new operation fails in market, companies  should have an edge to be known for its other operations which were not mixed with this one. If all the operations are merged, customer might have to wait for their turn and this can give a negative vibe to them. Mo changes should be made to introduce tune ups for the start up. Once, it becomes a successful strategy launched by the company, then practices can be molded accordingly.
Question no 3
 Examine the reasons why input should be gathered from the shop owners.
Input from shop keepers is very important. Once cannot deny its importance because they are the people who sit with and deal with the customers. They know customers better than the managers who sit across the tables. If the shop keepers tell you something, it is out of their knowledge and experience so their advice matters a lot. In the given case, shop keepers can help us determine the demand of engine tune ups and the churn rate of customers increased due to the fact that Midas does not offer this. They give the best insight to the demand quotient and the attitude of the people who visit them and then churn to other service providers due to lack of this service. Also, the owners might not find the idea profitable and they may get offended. This case can result in loss of owners too giving a negative goodwill to the company. Offended owners are not a good sign for any business. Therefore, they must be considered while taking any initiative,
Question 4
 Discuss the type of input that should be gathered.
Input can be of many types. First of all, there are a few inputs which are necessary in all kind of business. One of this is the input from the focused group discussions. Before launching any new operation or activity, the managers must conduct a focused group discussion session and evaluate their analysis and reason. They are best people to guide anyone. After analyzing their answers, managers should go with the available options. Secondly, the input from the bottomline is also important. In some cases, these are shopkeepers and in other, the people on call in service centers. In the given case, shopkeepers are the ones who deal with the customers in daily life. They give the best insight to the demand quotient and the attitude of the people who visit them and then churn to other service providers due to lack of this service. Also, the market analyst can be one of the people needed to consult for this change in the service. When the demand is determined, only then the company can move forward and progress with any new option. Without these factors, no company can operate in any sector. Market research and analysis is the basis of the conducting any change in business or introducing any new facility.
Question 5
 Describe the processes and steps needed to launch this new program.
At the most minimal levels of capacity (Stage 1) the task is viewed as keeping them down. This is on account of the task routinely fails to meet expectations, with respect to its market prerequisites, or potentially consistently commits errors that can convey low quality item or administration to the client at huge cost of loss of notoriety and adjust. 
A high extent of activities are presumably at Stage 2: they are endeavoring to embrace best practice in their industry and are as a rule tantamount to their rivals at serving their market. These tasks are sufficient to help execute the association's procedure however the activity itself does not pass on any upper hand. 
At Stage 3 the activity offers the best capacities in the segment thus the focused methodology can be connected to tasks. The association can abuse the tasks' abilities to offer better costs, separated items, speedier conveyances or more noteworthy adaptability to boost returns and increment piece of the pie. 
Not very many associations ever work at the levels depicted in Stage 4 of the model, where activities pass on such an upper hand through their execution and capacity that the whole association technique can be worked around the task. In these circumstances the market desires of what can be accomplished are changed by the activities execution.
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