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Alliance Supermarket and POS System
Alliance Supermarket has updated the systems so that they can track the customer buying trends and can keep a check on their inventory. In order to accomplish the success of the company, a Point of Sale or POS System has been introduced. Many products like laser scanner and UPC containers were bought so that the demand and the sales could be monitored but still it wasn’t giving an expected outcome. The CIO of Alliance was also concerned and is looking for new strategies so as to overcome a bulking of inventory and changing trends of demand supply chain also to get upgraded with the advancements in technology. We need to keep our skills and services updated in order to ensure a smooth market penetration (Vonderembse, & White, 2013) 
[bookmark: _Toc514534364]POS System
A POS system or a Point of Sale system is a special system that is used in every company to keep a track of sales, inventory and buying trends in a way that makes this process very easy for the customers and keep them engaged. The sales tracking can be easily done by this system. The inventory management, customer relations, and customer management are also catered here.
The POS is a very proper system where it can offer the credit and debit cards and can help companies to serve the clients in a better and a cost-effective way. The companies can offer loyalty cards through this system. The latest shopping trends and the products that can attract a customer’s attention can be listed through this system. All in all POS system is a requirement for the present days.
[bookmark: _Toc514534365]Innovative Ideas
The alliance is already working on the paths of improvement. A laser scanner to scan barcodes and making a list of most sold items can help. Also, the changing trend in the demands can be monitored by this list as we can get an idea about the most trending item. At times, it is seen that since there are so many things and it fails to get the customers attention so making them prominent or by offering discount coupons on those items can help. The coupon number is added to the system and thus we can monitor the selling rate of that product. 
Another basic thing that Alliance Supermarket needs to incorporate is to make separate selling record of each store. Each store serves different customers and thus the demand-supply chain also varies. The system of POS should be implemented in a way that it should provide the list of sales of each store separately. By doing this, the CIO or the Chief Information Officer would get a clear idea that which store needs what product and which inventory is lying extra. 
I will make my point clear in a way that if one store needs more sugar, the other branch might not need sugar that much. So by increasing the amount of sugar in one store and decreasing it in the other will increase our sales in one store and the deterioration cost of sugar in the other store will be reduced. By doing so, our sales are increasing but the cost is reducing. The accurate calculation is only possible through the POS system and so the management can make better decisions or can make strategic plans accordingly (O'brien, 2004). 
[bookmark: _Toc514534366]Better Service with a Cost Reduction Plan 
The Alliance can offer its customer some discount coupons or the loyalty cards. Every customer wants privileges and this strategy can help Alliance to maintain its customers. Once we have a loyal customer, he will advertise about our store through the word of mouth. The customers increase and in such a scenario the demand will also increase. POS will show the increase in sales and the CIO can cater to the new demands. Now, if the sales are high automatically the cost is reduced. So the company will have no issues in offering discount cards to its customers. Or they can offer a BOGO (buy one get one) deal. It is a psychological impact that the deals or discounts attract customers and so the buying trend will increase. Also, the POS system of Alliance should keep a record that which product has a short shelf life and is used seasonal or according to the weather conditions (Lim, 2004). So, they should again manage such inventory according to the demand and thus make thing cost-effective. 
[bookmark: _Toc514534367]Purchase Information and Customer Loyalty
By following the above-mentioned strategies, Alliance will get many customers. Now, to make them further attached to the company, Alliance can take their personal information that includes the likes and the dislikes of the customers, tabs are used to collect the data in a single device so that there is no danger if losing the valuable information. Then online selling can be initiated. In this process, the company can send emails to its customers and tell them about the online shopping and make this experience a hassle free and better for them.  They can offer free home delivery to the people and that they can keep them updated with the latest products. If the rates are favourable online shopping can introduce impulsive buying (O’brien, 1995). All this record and the information is collected and converted into the required data is possible through the POS system otherwise manually one cannot handle such a huge data                                
If the customer is satisfied with the product and the company policy, he will come again and again for the purchases and if at this point a company offers any loyalty card to the customers he will be bound to the company for an unlimited time. The customers want to ease in shopping as well as the best services. 
[bookmark: _Toc514534368]Ethical and Privacy Considerations
When a company operates on such a high scale, the ethics and privacy policy cannot be neglected because the customers trust the company. They give their personal information like address, phone numbers and email addresses and company should ensure that they are safe with them. The credit card numbers are also shared in case of online shopping. So it is a moral duty of the company to keep the data safe even in case of liquidation the data should always remain a secret between the company and the customer. Again the POS system will offer this service with ease. 
[bookmark: _Toc514534369]Conclusion 
The alliance is a flourishing company and with the help of a proper POS system, many strategies can be adopted for a better customer experience. The statistical analysis and the black and white information generated by the POS are always helpful for coming up with the contingency plans to serve the customers in a better way. The demand and supply chain can be managed and deterioration costs can be controlled resulting in a cost-effective plan. A proper implementation of the system along with being clear in the idea that what does the CIO wants to know can help a lot. So, together with a UPC and a POS online selling systems can be introduced and more benefits can be reaped.  
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