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Levels of Management
The level of an organization is a framework within which all managerial tasks are to be performed. I am the CEO of XYZ organization which is a candy producing company. The business is expanded and we have many competitors in the market.
Need for Levels 
The levels are made in the organization so that the tasks are performed properly and the responsibility is spread. Every head of the department is responsible for the quality of the work under his jurisdiction so we come up with a better product. Every level has experts related to that particular task. 
Basic Levels of Management 
The basic level of an organization has a top management, middle, and the lower management. It is a hierarchy. The top level has the Chief Executive Officer, the Chief Finance Officer, the Chief Operating Officer and they make the executive board followed by the Head of Departments in middle level and the workers make up the lower level (Bierman, Ferrell, & Ferrell, 2016).
Functions and Importance of Levels 
Since I was the CEO so I hired a few managers who were the Heads of the departments and would report directly to me. These officers were keeping a direct eye on their subordinates and would complete the task in the best way. The respective managers are responsible for the marketing department, production department, Sales department and advertising department as per their expertise. 
They were responsible for the purchasing of raw materials, the production, advertising and supplying and packaging. Since each department has been allocated duties and they have the experts for each task so the end product would be perfect. There was a separate manager for managing the cash flow of the company. 
Executive Board 
I convinced my executive board that when each department is handled by experts the cost is reduced since each department has the relevant set of experts to perform the task so the product would be flawless and the deadlines would be met on time. Having three levels of management allows carrying out the tasks in a systematic way (Reason, 2016).
Conclusion 
In order to achieve the tasks in an organized way and to save your company from the apparent loses, we need to divide it into managerial levels. 
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