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Managerial Planning
Planning is a process in which the managers decide in advance the goals that a company should achieve.
Types of Plans
There are few types of plans which are different from one another but support each other. They are Strategic plans, Tactical plans, and Operational plans. Another category is contingency plans which have their own worth. 
Distinguishable Features
The strategic plans are made by the CEOs of the organization which includes the mission, the objectives and the targets that they want to achieve. These are long termed and have five years to ten years long planning. The strategic plans are further pursued by tactical plans which are less than three years long. It is usually made by the middle-level management in which the allocation of duties is done. The Operational plans are less than one year, short term and are made by the supervisors and team leaders so that they can perform their day to day task (Bierman, Ferrell, & Ferrell, 2016). They are further divided into two types the standing plans and on-going plans.
The standing plans refer to the standard policies and procedures that are fixed while the ongoing plans refer to exceptional situations like nature of workers, budgets, and other programs. On the contrary, the contingency plans are the plans that are made instantly, like an emergency. The sudden change in routine like on a rainy day the plans made are contingency plans. They are informal and made according to the situation. 
Incremental Objectives and Stretch Goals 
[bookmark: _GoBack]The incremental goals are short termed and they are made according to the nature of the task. While the stretch goals are long termed, it is where the executive board wants to see the company. The incremental goals are not applicable till we have clearly defined stretch goals (Sitkin, See, Miller, Lawless, & Carton, 2011). So I think stretch goals are more effective as they point the direction in which a company should move.
Ethics and Strategic Planning 
The motivation of workforce is also a part of strategic planning. If the workforce is happy the output will be better so ethically and technically this part cannot be ignored. Bonus, health insurance, and other incentives must be introduced.
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