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Human Needs and Motivation in Organizational Management
In an organization, the workers have their own needs and want. They have expectations regarding their jobs. Only wages is not enough to keep their morale high. They need respect and security also. The more secure and rewarded they feel the more is their productivity. The staff are given proper work titles so that they feel connected to a group and consider themselves as part of the organization. 
Self -Esteem, Esteem Needs and Belonging to a Group
Self -esteem is the respect that the managers offer to their subordinates. The self- esteem us a very fundamental part of any organization and it cannot be neglected because if the workforce feels humiliated, they will lose interest in work. They will do work but the quality of the work will not be good as they tend to ignore the minor flaws and keep going with the flow without any spark. 
According to Maslow, the esteem needs are the necessities that are required to fulfill the needs and the expectations of the employees. At the bottom of the hierarchy the needs are more physiological ones like hunger, shelter, clothes but as we move to the to the needs are summarised to self-actualization (Bierman, Ferrell, & Ferrell, 2016)). These are the basics of life and the people work hard to attain these needs. In the end, if the day, they want to go to bed without starving. They want proper medical insurance for themselves and their families. Moreover, a small bonus on Christmas or other events make them feel happy and to attain their targets. The organizations can offer a small gift on their birthdays to make them feel good and to show their attachment towards the workforce. These little gestures can do wonders in boosting their self-esteem and esteem needs.
Similarly, belonging to a group is a sense of security that comes while the workers are attached to a group. They feel confident and secure of getting a permanent job. The teamwork is an example if belonging to a group.
Relationship between Self -Esteem, Esteem Needs and Belonging to a Group
The self-esteem is a realization of a person's worth and it is very important for the workers to feel good about their skills. Also, the self-esteem makes them expect esteem needs like a bonus, promotion or other such advantages. Even a verbal appreciation plays a vital role as compared to a person who is humiliated every now and then will lose interest in his work and that effort of doing an extra work flies away leaving in less productivity. It promotes a sense of growth in the workers. Once they are happy n confident they generate positive vibes in the group and thus there are more productivity and a positive work environment (Crocker, 2006). 
The Duty of a Manager
The managers need to be very careful that it is their moral duty to give respect to their employees rather they should appreciate them more often so as to satisfy their self-esteem. Also, Maslow made a point that managers should fulfill the needs of the people at the bottom of the hierarchy as they are more deserving and their needs are the basic necessities of life. Also, managers should make it a point that appreciation is a very strong tool to uplift the worker’s efficiency. The words of appreciation make them feel more valued and attached to that organization. The efficiency increases and so is their devotion towards the work. 
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