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Manager's Decision Support Tools
Executive managers make use of the information collected from different sources to reach at a decision quickly. The information sources are also known as tools for the executive managers to use when making major decisions (Bierman, Ferrell, & Ferrel, 2016). The tools that managers use when they make major decisions may be written, computer-based, or oral sources.  The computer-based sources are also known as executive information system or EIS. Due to the fact that managers usually rely on oral and written information that they receive from other managers, the computer-based source is minimum considered (Leidner, & Elam, 1994). The managers can receive oral and written information from other managers that are trusted by them on the basis of their experience.  However, for using the oral and written information from other managers and sources, the executive managers need to have trust in the source. Executive managers also use their perception to check the credibility of the information and information source and this help them in the process of decision making. According to Leidner, & Elam (1994), the executive information systems are designed according to the executive managers’ needs and enhance the process of decision making of an organization. Computer-based tools also help the executive managers in establishing theoretical outcomes by adding data into the used tool. 
An executive manager uses a seven step process of decision making.  The steps involved in the process include identification of issue, identification of the factors responsible for the issue, defining and developing alternatives, examining all the defined alternatives, picking the best alternative, applying the decision made regarding the alternative, and lastly creating a system to control and evaluate the impact of alternative (Plunket, Allen, & Attner, 2013). Computer-based processing tool helps executives in removing some steps and reach to the decision quickly.   
The main reason for using the tools is that they allow the executive managers to reach to a decision in less time as compared to the seven step processing system.  
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