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The Staffing Function
[bookmark: _GoBack]Staffing is a process of hiring people based on their expertise. The managers have to run a few tests to check the skills of the people to be hired. At times, not only their work quality and quantity but also their physical and mental health is tested. No company can operate without the staff (Bierman, 2016) as they manage the tasks at the low level of the hierarchy and the top management just makes strategic plans that are followed by the staff. 
Importance of Staffing and Responsibilities
	The hiring or staffing of the workers is done to make the tasks easier and to complete the tasks on time. Basically, not a single person can manage everything, therefore in order to make things achievable managers have to hire a helping staff. These people are experts in their relevant fields and it reduces the costs along with enhancing the productivity.
	In smaller companies, the managers hire the new staff while in a multinational company there is a proper Human Resource Department which is a further subdivision of head-hunters who are responsible for recruiting the required staff (Whitt, 2007).
Managers Adaptations to Changes
	There are many unforeseen and unpredictable changes that may occur in an external environment. No one can control them but managers have to keep their contingency plans ready and stay up to date with the environment so that they can handle the situation in a better way rather than getting panicked.
Conclusion 
	Staffing is a process of appointing new staff to assist the managers. The specific criteria are there that helps in the recruiting process. They follow the manager's orders and in an emergency situation the manager has to come up with back up plans.
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