Running head: PERFORMANCE APPRAISAL		1

PERFORMANCE APPRAISAL		2











Performance appraisal
Name
Affiliation













Performance Appraisal
One of the most tried-and-true forms of management is feedback.
Dr. Christopher Lee
[bookmark: _GoBack]Performance appraisal is a method of evaluating performance of the employees in an organization. This is done twice a year to boost the motivation of the workers and they are awarded for their efforts and hard work. It is done on the basis of trait and behavioral activities of a person. There is a 360 degrees feedback procedure available to evaluate the performance of each aspect (Bierman, 2016).
Eliminating Performance Appraisal 
Forgets article on eliminating performance appraisal has unique points which are very valid. The performance appraisal is a waste of time and in many organizations, it is poorly done. Similarly, there are managers who are much trained and do not need the appraisal to be done, as their efficiency dies or depend on these boots. Also, in an appraisal-free organization, there is a complete package of well trained, motivated staff rather than those who show who are motivated temporarily just for getting a good appraisal (Murphy, 1995). 
Performance Appraisal should not be eliminated 
The managers need to evaluate the performance appraisal of the workers. Firstly, it is observed that it is poorly done as there are many traits that cannot be described. Likewise, it is a very time taking process in which the performance of each and every employee is to be evaluated utilising different methods. 
But as managers, they look for people who are committed to their work and are not motivated by these evaluations only. They focus more on targets and they have remarkable leadership skills. We cannot ignore the fact that such people are very difficult to find as the motivation level drops with time. The managers quote that when they start a project the motivation is very high but with the passage of time and with delays it gets low and there is a need to boost it. Therefore, a small incentive every six months is something that workers look forward to and develop a sense of competition in them. The managers can also identify the best workers and can have a team of trained and expert workers to achieve the predefined goals of the organization or company.
Desired Outcomes of an Organization and Employees
If the performance appraisal is present, the managers can look for the maximum qualities in a workforce and can make a team with desired traits. Also, when an organization makes performance appraisal every six months the workforce look forward to it and tries to do their work in the best way. This leads to a successful organization, therefore I persist that the performance appraisal must be made an essential part of an organization. Another benefit associated with performance evaluation is that companies find the hidden talents that are hidden in their employees. Managers can create a questionnaire following the 360 degrees feedback method and circulate it so that the data can be collected and the time can be saved but it should be made an essential part of the plan as people respond to changes. 
Conclusion  
The performance appraisal is found in every organization and is very important part of the motivation plan. Apparently, no organization can run without this. A small reward acts as a stimulator to visit up the motivation level of the workers which result in greater productivity. Also, it makes the managers skim through the crowd and create a ream of workers exhibiting the best level of performance and skills. 
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