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Organizational Life Cycle
The organizational life cycle is a process in which an organization first is made and then it grows. After the growing phase, the organization earns profits and reaches the maturity stage and after that, it is ready to expand. The chronicle of life cycle change is the set of processes that are taking place in the organization to mature. 
It starts off with the early stages which are the first stone of the foundation leading to the growth stage where the performance is evaluated. The formalization of the organization is evaluated by the resource acquisition and performance but so far not a fixed criterion has been introduced (Quinn, & Cameron, 1983). The cash flow has monitored the resources and the productions are made to see if the organization is progressing (Smith, 1995). 
[bookmark: _GoBack]Once an organization gets a stable meaning that it starts becoming systematic and the tasks are being performed well and is no more a liability on its founders, this is the growing stage. Then comes the point where the organization starts making profits. This is a stage where the organization is fully developed. Here the Lewin's Model is implemented that in freezing, moving and then in freezing, that organizations require time to grow this us a year-long process which can it be achieved in haste (Bierman, 2016). After making ample profits, the executive board can expand their business. This is the right stage to do it.
Views of the Author and Importance 
This topic is very important to discuss so that the executive board should not rush about the growth if the organization. They might not lose hope as this is a slow process and the initial losses are there to teach them the know-how of the business not to lower their morale. The author identified the worth of this topic and is a message to the businessmen that not to lose hope, in fact, invest more efforts and give the business some time to grow. 
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