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Job Design
Every organization has its own job designs and requirements of the employees. This is because of the fact that every organization has different predefined goals to achieve.
Kinds of Jobs Needed in an Organization
Every organization has a separate plan regarding the recruitment of staff. A school will need a highly qualified staff with a lot of patience in teachers. While a manufacturing firm would need workers with more hardworking aptitude. I was a school teacher and the needs of that organization were skilled teachers with a high tolerance level and good leadership qualities.
Specialization of Labour 
The specialization of the labour is very important otherwise the desired output will not be achieved. The goals are set and target have to be met and thus it is only possible if we have a relevant team of experts available (Morgeson, 2006). 
Organisation of Departments 
[bookmark: _GoBack]The departments are well organized in which the workforce, which is the most hardworking force, lies in the low level. This workforce works in accordance to the orders given by the middle level, which are the managers or head of departments and they follow the commands of the top level management (Bierman, 2016). In middle level, the departments are made like finance, research, and development, demand and supply etc. So, if it is Finance department, they will have a separated head of department and so on.
Effective Grouping 
The grouping is very effective as it leads to a systematic work environment where everyone is very clear about the nature of their work. Effective grouping helps the companies and organizations to do their businesses in a better way with increased productivity and revenue generation. 
Conclusion 
Organizations need a specialized group of labour to have a smooth running business. They cannot pick the workers randomly since their specialization in particular field is an important aspect.  
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