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Leadership and Motivation
[bookmark: _GoBack]Leader is a person who has the ability to influence on a social level and motivate the individuals with his powerful traits. The secret of effectiveness of a good leader lies in his behavior with his subordinates. To achieve a common goal, a leader influences and motivates the subordinates to such an extent that they start to take the required goal as their top priority (Bierman, Ferrell, & Ferrell, 2016). Leaders can help organizations, companies and even countries to keep up the pace with the whole world and achieve what they want.
Level of productivity, prosperity and diversity can be highly increased if the team or subordinates are working under a good leader. Effective leaders take up new challenges and new risks for the betterment of the organization. Motivation comes when you are completely a part of the activity you are performing, so a good leader ensures that the subordinate and team mates have the right to take decisions on their own. They are completely a part of the whole thing and understand the objectives and importance of the goals for the organization. 
Trust and respect is the key factor to every successful situation and they carry equal importance for an organization leader (Yukl, 2013). The strong the bonding of the subordinates with the leader will be, the better the consequences and the results will be. So an effective leader should build an atmosphere of trust and respect for his team mates. An extra ordinary leader sets up the whole environment in such a way that subordinates feel motivated and try to work hard to achieve the common goal. Rewarding the subordinates for their hard work and sincerity for the organization can be a helpful technique for the leader to bind his team with him.
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