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Financial Controls
When working in an organization, a lot of things are needed to be get handled. Among the parts being handled, finances are the organizations top most priority so the companies decide carefully about the financial steps they should take. The primary financial control tool used to manage the operations of an organization is no doubt a financial plan (Bierman, Ferrell, & Ferrell, 2016). A financial plan contains each and every detail of the costs and expenditure of the organization. A flow of money is maintained by the financial plan. The income and expenditure of the company, the performance of the company and many other important things are being determined by financial plan.
The data entries and the raw facts of the expenditure and income help the managers and the directors to take decision that would be beneficial for their organization. The financial plan act as a budget framework for the proceeding work related to the finances of the company (Plunkett, Allen, & Attner, 2013). Also the managers have the control over the information determining the individual and team performances.
Income, cost and the budget are the most important things in a financial control system. For an organization the incomes come from the ongoing projects, the products they are supplying to the market and other investments in the market, if any. While cost or expenditure is on the wages a company gives to its employees, payment of the bills for the facilities that are used in the company (electricity, water and so on), and payments that are paid against any rental commodities. Budget help in maintain a balance between the buying and selling of a company. Moreover it also helps in deciding what a company should produce more frequently in what quantity along with managing the selling options. 
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