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Organizational Control Process
The first step of control process is where the organization builds up a goal of measuring their performance for themselves. If the organization is large then smaller goals will be establish to measure the performance. This is called establishment of standards. The second step in the control process is actually determining the performance and it is the most difficult part because it need a constant check and balance on each and every member of the organization. Reports of different works going on in the organization are being created. In the third step we compare the actual performance to our standards that we set in the earlier step (Bierman, Ferrell, & Ferrell, 2016). This comparison helps us in making decision about the future performance of the company. Taking Corrective Action is the last step in the control process. If anything goes wrong or any wrong decision is being taken that will affect the performance of the organization, it is needed to be controlled and corrected. This step is important for the prosperity of the organization.
We have feed forward control which has the advantage that we can respond beforehand, concurrent control help to control the situation and decisions concurrently while feedback control is done when the product or service is being accessed and the users gave their feedback (Plunkett, Allen, & Attner, 2013). Feed forward is a strategy developed so that there are fewer chances for the workers to deviate from the bench marks that are set for them. Concurrent controls are the check and balance that are made during the procedure that is being carried out. Use of these allows a manager to check for errors and help to maintain the reputation of the organization.
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