Question 1 
When an organization puts together a temporary group of employees responsible for making a particular change, it is using which of the following coordinating mechanisms? 

	[bookmark: question_2515925_answer_46140][image: ] 
	Liaisons 
	

	[bookmark: question_2515925_answer_62770][image: ] 
	Rules and procedures 

	[bookmark: question_2515925_answer_67234][image: ] 
	Committees 
	

	[bookmark: question_2515925_answer_76757][image: ] 
	Task forces 
	



Answer
Task Forces
Reference: Chapter 8, Section 8.7


Question 2  

Coordination can be used to ensure that different parts of the organization work together to achieve goals. The two types of coordination are 

	[bookmark: question_2515924_answer_46460][image: ] 
	scarce and stable. 
	

	[bookmark: question_2515924_answer_10633][image: ] 
	mass and small-batch. 
	

	[bookmark: question_2515924_answer_13832][image: ] 
	vertical and horizontal. 
	

	[bookmark: question_2515924_answer_47372][image: ] 
	focused and ambiguous. 



Answer
Vertical and Horizontal
Reference: Chapter 8, Section 8.7




Question 3 

Managers with a conceptual decision making style are skilled at 

	[bookmark: question_2515920_answer_34225][image: ] 
	developing new solutions and relying on intuition. 
	

	[bookmark: question_2515920_answer_33212][image: ] 
	using logic and problem solving to make decisions. 
	

	[bookmark: question_2515920_answer_54124][image: ] 
	basing their decisions on facts and focusing on results. 

	[bookmark: question_2515920_answer_96176][image: ] 
	focusing more on the individuals involved. 
	



Answer

Developing new solutions and relying on intuition
Reference: Chapter- 7, Section 7.4
Question 4

A university bookstore reduces the number of work-study students it employs by installing a computerized book ordering kiosk. The bookstore uses the interactive technique known as 

	[bookmark: question_2515914_answer_15984][image: ] 
	boundary spanning. 
	

	[bookmark: question_2515914_answer_81928][image: ] 
	alliances. 
	

	[bookmark: question_2515914_answer_12332][image: ] 
	lobbying. 
	

	[bookmark: question_2515914_answer_16042][image: ] 
	organizational restructuring. 



Answer
Organizational Restructuring
Reference: Chapter 3, Section 3.5
 


Question 5 
In the United States, if a businessperson offers box seats for a professional football game to a prospective client upon their first meeting, it might be viewed as 

	[bookmark: question_2515915_answer_74008][image: ] 
	an appropriate gesture. 

	[bookmark: question_2515915_answer_82472][image: ] 
	an expected perk. 
	

	[bookmark: question_2515915_answer_24945][image: ] 
	a considerate gift. 
	

	[bookmark: question_2515915_answer_9212][image: ] 
	a bribe. 
	



Answer
A Bribe
Reference: Chapter 4, Section 4.2


Question 6

At the upper-management level in a larger firm, which combination of management skills is usually most important? 

	[bookmark: question_2515912_answer_11117][image: ] 
	Technical and interpersonal skills 
	

	[bookmark: question_2515912_answer_93220][image: ] 
	Leadership and communication skills 

	[bookmark: question_2515912_answer_69188][image: ] 
	Interpersonal skills exclusively 
	

	[bookmark: question_2515912_answer_46018][image: ] 
	Conceptual and interpersonal skills 
	



 

Answer
Conceptual and interpersonal skills
Reference: Chapter 1, Section 1.1

Question 7

When a manager gathers and uses information to make a choice about how an organization's resources will be used, he or she engages in 

	[bookmark: question_2515913_answer_87128][image: ] 
	decision making. 
	

	[bookmark: question_2515913_answer_41787][image: ] 
	committee planning. 

	[bookmark: question_2515913_answer_14297][image: ] 
	organizing. 
	

	[bookmark: question_2515913_answer_94526][image: ] 
	controlling. 
	



Answer
Decision Making
Reference:
Chapter 7, Section 7.1

Question 8 

After one of her employees loses a finger in a machine accident, Lulu is convinced that installing additional safety shields at a total cost of $1.5 million is the right thing to do, even though OSHA does not require it. Lulu is very likely a 

	[bookmark: question_2515916_answer_92554][image: ] 
	deontologists. 

	[bookmark: question_2515916_answer_88811][image: ] 
	humanists. 
	

	[bookmark: question_2515916_answer_26468][image: ] 
	capitalists. 
	

	[bookmark: question_2515916_answer_13105][image: ] 
	ethicists.
	



Answer
Deontologists
Reference: Chapter 4, Section 4.3


Question 9 

Which of the following is NOT an assumption of the classical model of decision making? 

	[bookmark: question_2515918_answer_50788][image: ] 
	The manager has complete information about the decision situation. 

	[bookmark: question_2515918_answer_55557][image: ] 
	Managers are logical, rational, and economically motivated. 
	

	[bookmark: question_2515918_answer_49352][image: ] 
	The problem is clearly defined, and all alternatives are known. 
	

	[bookmark: question_2515918_answer_98695][image: ] 
	Emotion and stress will affect the decision making process. 
	



Answer
Emotion and stress will affect the decision making process
Reference: Chapter 7, Section 7.3

Question 10

Group participation throughout the decision making process leads to 

	[bookmark: question_2515922_answer_4291][image: ] 
	commitment to and acceptance of the decision. 
	

	[bookmark: question_2515922_answer_74410][image: ] 
	succumbing to the phenomenon called "groupthink." 

	[bookmark: question_2515922_answer_77923][image: ] 
	poorer decisions at every organizational level. 
	

	[bookmark: question_2515922_answer_85617][image: ] 
	committees beginning to dominate the organization. 
	




Answer
Commitment to and Acceptance of the Decision
Reference: Chapter 7, Section 7.6


Question 11 

In Chester Barnard's approach to systems theory, he stresses that a cooperative system is effective because 

	[bookmark: question_2515926_answer_45424][image: ] 
	it recognizes the power of personal goals. 
	

	[bookmark: question_2515926_answer_68940][image: ] 
	it is a more formal organization with fewer groups. 
	

	[bookmark: question_2515926_answer_72292][image: ] 
	of competition among subsystems in the organization. 

	[bookmark: question_2515926_answer_63467][image: ] 
	of belief in the organizations purpose and goal. 
	



Answer

It recognizes the power of personal goals. 	
Reference: Chapter 2, Section 2.5

Question 12 

Whitney discovers that her supervisor is padding his expense account. Research has shown that individuals in similar situations will most likely 

	[bookmark: question_2515917_answer_17467][image: ] 
	report her supervisor. 
	

	[bookmark: question_2515917_answer_70272][image: ] 
	call the media. 
	

	[bookmark: question_2515917_answer_6337][image: ] 
	blackmail the supervisor into giving her a raise. 

	[bookmark: question_2515917_answer_513][image: ] 
	pad her own expense account. 
	



 
Answer

Pad her own expense account
Reference:
[bookmark: _GoBack]

Question 13 

The organizational structure associated with narrow spans of control is the 
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	flat organization. 
	

	[bookmark: question_2515923_answer_26726][image: ] 
	decentralized organization. 
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	matrix structure. 
	

	[bookmark: question_2515923_answer_85769][image: ] 
	tall organization. 
	



 

Answer
Tall Organization
Reference: Chapter 8, Section 8.3

Question 14 

Isaac hires a production manager today who he knows is dependable, even though in three weeks he might be able to hire a person who is potentially brilliant. Isaac’s action is an example of 

	[bookmark: question_2515919_answer_89673][image: ] 
	sacrificing. 
	

	[bookmark: question_2515919_answer_47708][image: ] 
	playing on a hunch. 
	

	[bookmark: question_2515919_answer_35740][image: ] 
	showing low risk propensity. 

	[bookmark: question_2515919_answer_93580][image: ] 
	satisficing. 
	



 
Answer

Satisficing
Reference: Chapter 7, Section 7.3




Question 15

Which of the following is NOT a typical reaction to emotion and stress in the decision making process? 
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	Overreaction 
	

	[bookmark: question_2515921_answer_97209][image: ] 
	Procrastination 
	

	[bookmark: question_2515921_answer_35315][image: ] 
	Hypervigilance 

	[bookmark: question_2515921_answer_97610][image: ] 
	Framing


Answer

Framing
Reference: Chapter 7, Section 7.5



All answers can be located in the the following book I have previously emailed to yall...

Bierman, L., Ferrell, O. C., & Ferrell, L. (2016). Management: Principles and applications, 
            custom edition [Electronic version]. Solon, OH: Academic Media Solutions.
All I need back is the question number and the answer to that question... Thanks...

image6.emf

image7.emf

image8.emf

image9.emf

image10.emf

image11.emf

image12.emf

image13.emf

image14.emf

image15.emf

image1.emf

image2.emf

image3.emf

image4.emf

image5.emf

