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Operational Plan
For any organization to run effectively, the executive board has to come up with an effective operational plan. This plan suggests the goals and aims of a company giving a hint about where they want to see their company in the coming years. Operational plans are the consistent implementation of tactical plans. This is an ordinary, daily activity that allow the managers to perform tactical, and in time, strategic tasks of the organization. The main task of operational plans is the organization of daily activities of employees, directing it to the priority channel of goals and objectives. It is especially important for operational planning at the initial stage of business: during a rapid development or work on a new line of business. When business processes are not well established and the staff is unorganized, then most likely, it will set its priorities.
Operational planning increases the control over the work of personnel, results and increases the efficiency of the work as a whole. Managers can see how quickly and efficiently one or another employee is coping, whether the quality, the standards of work (during production, customer service) withstand. It is also important to see how much the employee is given and what achievements he has. Therefore, operational plans also affect motivation. Part of the operational work and tasks is periodic. For example, writing reports, scheduled services, and congratulating clients on holidays. The availability of business automation tools allows such tasks to be set only once, and then periodically the system will remind the employee about the need to perform this task.
The plan includes a complete black and white process in which the cash flow is monitored, the inventory, the workforces, assigning of tasks, managing the deadlines, warehouses and all relevant work is considered so that the executive board knows where the company is, what the targets are, what are the strengths and the weaknesses (Bierman, Ferrell, & Ferrell, 2013). Managers have to see the outside factors like political and climatic factors affecting the company along with the internal factors involved. Thus, the organizational plan is a set of procedures, thought processes, calculations, and considerations about the company and its future. 
Wilson and Sons is a staffing firm and expert in providing workforce solutions for other businesses in the Savannah/Hilton Head area of Georgia. This firm is located in the Macons city in Georgia. They provide excellent long-term services that are not just limited to the temporary staff. Moreover, they also offer temporary-to-hire and the direct hire services for the best interest of their client's needs. 
Wilson and Sons work in a hierarchical pattern where the CEO heads the top management. He is solely responsible for the overall running of the organization. Decision making power is allotted to the managers also but the final decision is always made by the CEO, which means that the company cannot operate without the approval of the CEO's decision. Currently, Wilson and Sons are operational with a workforce of about 209 employees who have strong commitment with their work. They work hard to deliver excellent services to their clients and have a very good reputation in the market. Because of this success, Wilson and Sons are planning to expand their business and open a new workplace in Columbus, South Carolina which seems ideal for such type of a business.
Expanding the business is a critical decision for the CEO to make. The expenses, as well as the responsibilities, will be doubled along with many other things that need to be considered and thus a new plan will be required for business expansion or a new business. A change of location, target market and other such changes bring about a great change in the planning process. Below is the organizational chart that will refer to the basic plan followed by Wilson and Sons.
Organizational chart
Opening up a new office in South Carolina is a challenging task. The executive board has come up with a plan in which they have decided to start off with 18 employees. Out of which one manager will be appointed followed by Six HR specialists and three first-line supervisors. Other than theses, eight human resources assistants will be appointed as a helping hand for the HR experts. Although the basic structure of the new setup is same as the existing main setup in Macons, the allocation of duties and responsibilities play a great role in deciding the success or failure of the organization. The planning is the first step towards a huge structure so it has to be a precise one and the assigning of duties and responsibilities should be carefully made (Bryson, 2018). Over hiring of the staff can also lead to disaster. So, the target of Wilson and Sons is to provide the best services to the community keeping the employees and employer’s happy alongside generating sufficient profits.
Mission and Vision of Wilson and Sons
The mission and vision are very basic components of an organizational plan. They serve two purposes including defining the purpose and identification of a company, and giving a hint about the current position of the company along with future of the company. In case of Wilson and Sons, the mission is to provide their valued customers with the best staffing solutions. While their vision states that they are the best in the market and this is their competitive edge as well.
The Organization values of Wilson and Sons
The organizational values are a set of values and ethics through which a company operates. These are the basic operational values and must always be considered as a priority. In case if Wilson and Sons they are committed to the community by providing their services. The company provides equitable treatment to its employees making good work relations and providing excellent services to reach satisfaction of the clients.







Figure 1: Organizational Structure
The Basic planning process of Wilson and Sons 
A set of plans that are made to achieve the vision and mission of an organization includes a basic planning process. The basic planning leads to operational plans for any company (Cassidy, 2016). This is the baseline evaluation done to bring the company into a running position. The basic plan includes both long-term plans and the short-term plans. They determine the exact position of the company and then considering all the factors and all the analysis, a workable plan is made which is not limited to the files but is practically implemented. In this planning process, the managers and the heads of the departments take part and sort out ways to achieve their targets. These plans comply as orders for the workforce which then follow them and achieve the targets. 
The basic plan is used to make strategies and tactics for penetrating into the market. This process can be divided into seven basic steps that include setting of objectives of the organization, analyzing and evaluating the internal and external environments, identifying the alternatives available, selecting the best solution possible, implementation of the final plan, controlling the organization and assessing the results estimated versus achieved. 
The setting of Objectives of the Organization
In order to achieve their goals, the executive board needs to analyze their targets. They should keep an eye on their goals and start working on it. It is a very preliminary step in setting up an organization to set up their objectives. It identifies the goals along with explaining the ways to achieve them. Everything starts with a first step and from the basic, we go to the complex scenarios. In expanding the business, the first step is recruiting the staff.  The company is planning to open a site in December of 2018 and therefore they need to select, hire and train the staff at least four months before the target projection date.
Analyzing and evaluating the internal and the external environments 
While setting up a business, the managers have to adhere to the internal and the external factors that might affect the working environment of the business. For example, in internal factors, if the labor goes on strike it can cause problems. If the inventory or the raw material is unavailable, or the cash flow is obstructed then this may lead to a pause in routine work. At times, the deadlines are near and the workload is more so some temporary labor is hired or the employees are encouraged to di overtime according to the requirements. This also acts as an internal factor affecting the work environment as the work hours are extended. The out of order equipment may cause severe problems if they are not properly maintained. In this case new equipment is purchased by the organization to speed up the production process and maintain the productivity.
Similarly, there are external factors that also affect the work environment. These factors include political scenarios, security situations, resources availability (the resources that provide external support), extreme weather conditions like too high or too low temperatures, heavy storms, or rains and others. If the political situation of the place where the organization is looking to set up a new unit is not stable, the work environment of the organization will get disturbed. The public holidays and events are also the external factors. So the managers have to keep such factors while planning to achieve big targets. And in case of some unexpected scenarios, the managers need to keep their contingency plans ready. These evaluations are done by the SWOT analysis which considers the strengths, weaknesses, opportunities, and threats to the company. In the case of Wilson and Sons, their strengths are their extremely good service and satisfied customers. But their weakness is an entirely new market with new market targets in the organization will need to know about the desires and needs of the people out there.  
Identifying the Alternatives 
According to Plunkett (2013), the alternatives may be entirely separate ways to achieve a goal, as well as variations of one or more different options. The managers or the executive board set up the goals but to pursue them certain factors might arise that may lead to the failure of the implementation. Consequently, the managers will have to consider the alternative options in order to accomplish the task. For example, if the site is under construction and the staff cannot be trained in the premises, then the managers may arrange a place in their old premises or they can rent some nearby place. These are the possible alternatives, considering the option that has the best outcome regarding finances and accommodation that will be considered the best option. Evaluating the best possible alternatives
All the workable alternatives are considered for evaluation but only that alternative is considered executable that best suits the organization keeping in view the predesigned goals, aims, objectives, and targets. During evaluation of the alternatives, pros and cons of all the alternatives are considered and examined deeply before reaching to a decision. The alternative with more plus factors is selected for implementation. In arranging a premise for the trainees, renting a place will cost more amounts as compared to arranging a place in their previous premises.
Selecting the best possible solution 
After evaluating and considering the alternatives, it is time for action. The managers agree on the final decision and then the final decision gets approval from the CEO for execution and implementation. The managers are directed to act according to the approved decision considering the requirements, distance from the headquarters, and cost effectiveness. First-hand experience is an additional point that the newly hired staff can get from the trainings that are arranged by the headquarters.
Implementation of the final plan 
Now, since the evaluations are done, costing is done, a mutual decision is made and the CEO has approved it so it is time for action. The plan is then sent to the HR department where the ad for recruiting new staff is given. Now, HR department has to look for competent people for their training program. This is the practical implementation of the basic plan. In this scenario, done unforeseen situations might arise as it is the practical implementation but the manager must be ready to face such scenarios. 
 The Controlling and the Evaluation Process
There is a difference in paperwork and practically implementing things. After seeing the plan working, the managers will have to keep an eye on the situations and the work progress. They can stay in touch by asking for bi-weekly or daily reports from the HR department. By this way, they stay in touch and can sort out things if they smell any trouble around.
Overall planning process 
The overall planning process starts with the thinking project to where the managers want to see their company in the long run (Jeston, 2014). Then comes the process if evaluation and paper. Work followed by the practical implementation and the backup plans to keep things running. In the headquarters of Wilson and Sons the power of decision making was given to the managers but in this case, they are planning to involve the implementation of plans in a hierarchical position, where the upper, middle and lower management will be involved. 
Upper-level management 
The upper-level management lays in the top of the hierarchy and the make the vision of the company. They are the major decision-making authority and they see that when, why, who and to whom the orders should be given. Arranging finances are their issue. They implement changes in the plans and even the contingency plans are approved by them if in case they do it makes those plans. The middle management cannot do anything without their approval. The too management makes the decision and passes the orders to the middle- level management who then has to come up with the practical implementation of the orders. 



Middle-level management 
The middle-level management is made up of the head of departments. These people are the most tactical and professional people who have to come up with strategies to implement the plans. They need to hire the desired staff, keep a check on the cash flow and see if their company is going in loss or profits. These are the people who are answerable to the top management and they are responsible to allocate tasks to the lower level staff. They make short-term loans usually less than a year and ensures their implementation. They have to keep an eye on the smallest details that the too level management usually overlooks. In case of Wilson and Sons, the top management decides to expand the business and provided sufficient funds to the middle managers. Now, it is their duty to implement the orders. The middle-level managers work closely with the HR department for recruiting and training the staff.
First-line supervisors and their responsibilities 
The first line supervisors make work relations with the middle managers and translate them into the workforce. They make day to day plans as we call them to stand by plans and the subsequent plans. The first- line supervisors deal with the labors and make sure the daily basis work routine is followed. He sees the efficiency if the workers, their absence, presence, empowerment and all such related tasks. In case if Wilson and Sons the first line supervisor demonstrates the work to the trainees and trains them by showing how the work is done in reality. 
 The Planning process
The planning process is the before handset of ideas and thoughts in which we prepare sour tomorrow today (Plunkett, 2013).  Any organization will prosper more which has a brilliant planner behind as there would be no haphazard plans. 
Quality 
Quality is the biggest asset if any company. It can make it or break it. If the company is small but the quality is excellent, the market penetration would be much easier as compared to any big organization which produces poor quality goods or services. Wilson and Sons got popularity because if their excellent service and this raised their profit margins which lead to expanding the business.
Productivity 
The productivity and quality are two essential things that should be given vital importance. The quality should be the best also the productivity should also be the maximum. The quality and quantity should go hands in hands with each other. Producing a good quality good doesn't mean that the quantity should be neglected and vice versa we need to see the demand and supply chain and keep a relationship between them.
Profitability 
	Profitability is the revenue generated once the good or the service is sold in the market. After cutting down all the costs, the money saved us the profit. The higher the quality and the productivity, the better are the chances of profitability. 
Human resource planning activities
There are four activities assigned to the human resource planning: the job analysis, providing the human resource inventory, the human resources forecasting, the inventory and the forecast comparison. The human resource department is a very intricate department of an organization. The HR department is solely responsible for hiring and firing of the staff. The company Wilson and Sons are also looking forward to keeping the best staff available for a better productivity. 
Job analysis 
Job analysis is the taking up of the job description and then alloying the duty to the people who best fit the job. For example, a finance department person will not be able to handle the job of a marketing person. It is a tactical assigning of the duties.
Human resource inventory
The human resource inventory is the list of the personnel working in a company. Their expertise, qualification, interest and all the related data is made up of lists and then assigning them the relevant jobs become an easy task. They are trained according to their individual abilities.
Human resource forecasting
The companies estimate the future related to the workforce. These are the assumptions made on the basis of the previous outcomes on the basis of money, profitability, and many other such factors. The internal and external trends are monitored and the changes in the staff are made accordingly. 
Inventory and forecast comparison 
	On the basis of the future forecast, the managers determine how much inventory is to be needed by a company in the following time frame.  
Human resources planning activities and organizational strategy  
The human resource planning is the recruiting, training, and allocating the job tasks. The human resources planning is very important for the practical implementation if the organizational plans where the basic plans are made. These plans are not successful unless they are merged with human resources planning activities and strategies. Another major task is to make the people work at their best. This requires a manager with excellent leadership skills who keep motivating the people to get a better output.
Philosophy of the Management 
Every manager has his own set of rules and ideas that his to pursue the organizational plan. The workers are given empowerment and complete training so that the work environment is very nice and healthy. The managers set examples to their subordinates so that they feel motivated while at the workplace (Marsick, Watkins, 2015). The philosophy in case it Wilson and Sons are to provide a very good work environment so that the staff can further provides services to their clients in the best way. Apparently, a very minute thing but its effects are seen in the long run. 
Steps of control 
The steps of control are the important procedure in which the check and balance are to be maintained (Reason, 2016). It is not a very simple task but consists of four stages which are intricately designed to measure and to further improve the performance of an organization. The control process consists of establishing performance standards, measuring performance, comparing measured performance to established standards, and taking corrective action. 
Establishing performance standards 
The performance standards are set as the benchmarks. In order to accomplish the goals, the HR department sets up certain standards that are to be met by the workforce. This is to keep a check on the efficiency of the worker's performance.



Measuring performance 
After creating the standards, the performance of the workers are tested and are measured. It can be done by visual inspection or at times appraisal reports are made. Here, the best employee is awarded so that the motivation level is increased. The workers can meet above, below or neutral on the standards set. Wilson n Sons like any other organization, prefer the best workers. 
Taking corrective action 
If the workforce is not supportive and is not coming to the required standards, then the HR department has to take corrective actions. They need to know the reasons and take appropriate actions.
Types of controls 
The organizational controls need to see various procedures and have their emphasis on various sectors like the analysis before, during and after any process. They are called feedforward, concurrent and feedback respectively.
Feedforward
In case of Wilson and Sons, the example of a feed-forward control is an employee-training program. Feedforward is a strategy developed so that there are fewer chances for the workers to deviate from the benchmarks that are set for them. 
Concurrent controls 
Concurrent controls are the check and balance that are made during the procedure that is being carried out. The tasting of food before serving in a restaurant is a good example of concurrent control. 

Feedback controls 
	Feedback control is the feedback collected at the end of the task. This feedback is collected at the end of the final procedure and it is the strongest as it determines the worth of the procedure.
Conclusion
[bookmark: _GoBack]Wilson and Sons is an organization set up to serve the people in the best of their interest. This company is committed to provide excellent service. The organizational plans were just perfect to select and serve the target market and because of this now the company is expanding and is planning to set up another office.
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CEO
Direct financial activities. Appoint departmental heads and delegate responsibilities. 


Director of Human Resources
Advise managers on organizational policies and procedures.  Supervise personnel and training activities.


Human Resources Specialist 
nterpet and explain HR policies, procedures ,and laws.  Recruit qualified canindates. 


Human Resources Assistant      
 Process personnel documents. Record data for employees and manage files. 


Director of Operations
Oversee activities directly related to providing services. Establish and implement policies, goals, and objectives. 


Manager                                       Plan and direct activities concerned with production.                   


Chief Financial Officer 
Direct the financial activities to fund operations. 


First Line Supervisor 
 Train and evaluate employees. Plan and prepare work schedules, and assign employees duties.           


Accountant                             Examine accounting records, financial statements, and other fianancial reports. Analyze business trends and cost. 




















