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[bookmark: _GoBack]When we talk about nursing staff ratios many times we think that this is a well-known issue in healthcare, applicable a priori in the daily work of the profession, others may think that this term is solely the responsibility of primary health care boards and is a tool of little or null utility for those who work in secondary or tertiary care. Regarding the safeguarding of health of the patients in the work of nursing in any institute, we are taking our first steps and it is crucial that they are of the quality so as not to drop a promising management of the nursing staff (Kirk, 2013).
The Purpose of the Program
This brief executive summary defines the formal proposal that shall be presented after the feedback of this summary. The purpose of this report is to identify and highlight the aspects necessary to consider the number of nurses in an institute that provides healthcare to the patients. First, the necessary positions are calculated and then, taking into account the annual working day, the necessary staff is calculated to keep them occupied throughout the year. This makes sure that the institution is not understaffed and the patients are getting quality care keeping the nursing professional accolades to a maximum level (Rantz et al., 2015).
The following aspects must be taken into account for assigning the number of nurses in the institute:
1. Number of beds 
2. Bed occupancy rate 
3. Nursing time consumption per patient and day 
4. Distribution of tasks and times between nurse and assistant 
5. Distribution of tasks per work shift 
6. Work hours per each shift and annual day
In the calculation of the variables given above, we can have the hospital data in current operation. These data are related in the Functional Programs of the Nursing Units. From them, we may be obtained an estimate that hour of nursing per patient per day as a sufficient number for normal care. For the intensive this figure rises to twice or three times the normal hours. However, one has to adjust the times by specialties. The correct thing is that each Unit of Hospitalization has permanently updated its table of frequency of tasks with the specific contents of each of them. One of the most important tasks of nursing managers is to distribute the available human resources in an appropriate manner, equally according to the workload.
The Target Audience 
The target audience for this report is the board members and other stakeholders of the healthcare institution. The board members can decide if this proposal has the utility required for the various stakeholders in order to assign the funds necessary to retain more staff. This report may further be used to identify different nursing ratios in various health institutes. The report presented here can be used as the benchmark to calculate the perfect ratio of nursing staff depending on the needs of the patients and the hospital they are working in. the patients are also the stakeholders in this report as they are the ones who would be directly getting benefit from the nurses. 
The Benefits of the Program 
In any given healthcare institute there are many operational proceedings that need specialized care and nurses are the ones that are responsible to manage them. This also carries the importance of the relationship building with the patients. In this aspect, the benefit of this program will directly affect the quality of the healthcare service delivery to the patients. Further, the nurses themselves will be having a better professional opportunity where the work and home balance is considered. Furthermore, the expenses of the foreign-based staff can be reduced if the resources are well managed by to benefit the decision makers and the financers of the healthcare service overall (Clark, Leddy, Drain & Kaldenberg, 2007). 
The Budget Justification
The budget may be subjected to the institute and the need for staff to adjust the compensations and the salaries of the nursing staff. There will be hidden costs, the overall costs may include new hiring, training of the existing staff and the overall reviewed salaries of the nursing staff to accommodate the best nursing staff ratio in the selected healthcare institute. The financers can highlight the problems in the proposed report so there are no issues in managing the budgets of this program. It will be important to mention here that there is no fixed budget necessary for this program and is subjected to the requirement of the health care institutions and the types of patients that are being taken care off. 
The Program Evaluated
Once the program is approved and the execution is initiated there will be detailed reports regarding patient care and staff satisfaction. The reports will be used to compare and contrast the change in the service quality and the overall nurse professional standards. Apart from the reports managed by the nurse leaders direct interviews of the patients will be important to add in the evaluation. It would be important to mention here that these reports and interviews will be reviewed in the monthly performance appraisals of the staff. These performance appraisals will then be used as the program evaluation tool to make sure if the program should continue or not.
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