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Banner Healthcare Organization and Singapore Airlines
Banner Health is a non-profit organization that manages and owns many hospitals and healthcare institutions in more than seven states of the US including Alaska and California. The organization was founded in the year 1938 and provided service on behalf of the national healthcare plans. The hospitals owned by Banner Health System could provide the basic health services leading to serious illness treatments.  Banner healthcare was previously known as Banner Health System, the name was changed in the year 2003 when the organization had to develop many of their internal and external systems of the healthcare service. Currently, the Banner Health is a subsidiary of various healthcare systems in the US. The Medicare health system and insurance policies are also being catered by Banner Healthcare making it one of the most active and successful healthcare organization and or network. 
The Significance of Banner Healthcare
Banner healthcare is one of the leading healthcare services that provide healthcare service to the common people by enrolling them in healthcare insurances. The organization works under the national healthcare plan and deals in the Medicare as the main provider. The hospitals owned by Banner healthcare are equipped with the latest medical care equipment that helps them take care of the patients suffering from acute illnesses. The main motivation and the mission statement of the organization focus on the concept of innovation in the healthcare services. Further, the organization follows the protocols of the best practices in the healthcare industry. The organization and its entire staff are trained to work on Continuous Improvement practices. In comparison to the Singapore Airlines, the utility of the air travel and healthcare remains very different while customer satisfaction is highly demanded in both industries and this comparison is evident between the two (Kakyo & Xiao, 2017).
Banner Healthcare system is further evaluated under various internal and external evaluation tools used for organizational performance evaluation. The feedback from these evaluation tools has been utilized by the organization to further enhance their execution and the training of the staff as per the need of the patients. The focus of the Banner Healthcare is to bring innovation in the healthcare system that would be able to provide the best patient care service while the nursing staff is specialized in their fields and works under favorable conditions. It will not be wrong to mention here that the Banner healthcare service is managing their resources in a strategic manner as the organization is seeking growth on multiple fronts ranging from staff training to knowledge sharing and initiating new research facilities for the national healthcare plan.  
Strategic Planning For Banner Healthcare 
The massive size and the overall interaction needed for the Banner Healthcare organization to perform in the best way are to network on innovative tools. It was not a wonder when the strategic planning of the Banner healthcare was focused on innovation in all-around aspects of the services they provide. The perspective of networks associated with concepts such as participatory management, transparent governance, democratic governance, conflict resolution, staff training strategies, work and home balance, sustainable development, active inclusion, and organizational restructuring, helps to explain-intervene in many events that happened and especially those that did not happen as a natural crisis  like a hurricane has devastated health care systems and has affected a good part of the institutions of the nation (Gümüş & Sönmez, 2018).
From this point of view, with the premise that networks are tools for analysis and intervention in the social and institutional, this area of work is a space to rethink the circulation of power in all its forms and understand the logic of networks of which we are all part. Banner healthcare can better control and manage their resources through such practices further, the networking tools are now providing the key areas where the organization is lacking performance on. Strategic Planning, in turn, is the way of addressing social and institutional changes, considering centrally the role of social actors, the degree of harmony - conflict that arises in relation to each proposal and the ability to redefine the field of possible from the development of appropriate strategies for each specific situation in the healthcare system (Nelson, 2008).
Together they amplify the capacity, not always compatible, to transform reality and deepen professional processes at various levels that circulate with ease from the local to the global in forms of multidirectional circulation. The management of the multicultural staff is also benefitted from the strategic planning of internal communication within the organization. The conflict situation is more common when the number of employees is greater and having thousands of employees the Banner healthcare organization has already been developing training and keeping the staff vocal regarding their experiences through modern networking and communication tools.  Singapore airlines also focused on staff training and hiring, however, the criteria was very strict that made them lose good employees (Gümüş & Sönmez, 2018). 
Addressing Nursing Staff Issues
The banner healthcare system has developed communication channels and uses various networking tools to make sure there are minimum hurdles for the staff to perform their duties. The nurse managers or leaders are given sufficient tools to instantly communicate the staff duties and further can manage the emergency situations better. The nursing leaders are given room for making decisions based on the situation and the conditions that are present there. This may well include the usage of the resources present in that moment. Further, the nursing leaders or managers are in direct contact with the executive staff and therefore has the insights that further add up to the overall strategic planning of the organization. Empowering of the nurse manager and the leaders is to make the nursing staff issue remain on the minimum side and further may take minimum time and resources to manage the staff accordingly (Kirk, 2013).  
Addressing Resource Management Issues
On the forefront of the innovative practices in networking internally and externally the management of resources gets easier for Banner Healthcare. The prompt responses and decision making subjective to the available resources allows the organization to better performance in terms of allocating their resources strategically and effectively throughout their healthcare network and external collaborations as well. The organization simply reduces their resource wastage by keeping minimal assets and uses ample resources to further train the staff that eventually gives strategic human resource management upgrade (Zuckerman, 2014). 
Addressing Issues Pertaining To Patient Satisfaction
Banner healthcare uses the direct feedback taken from the patients and visitors to make sure they are aware of the problems or the room for improvement. The nurse manager or leader is also in direct contact with the patients keeping the negligence elements of patient care to remain at the minimum. The patients themselves are given ample space and healthcare conditions that allows the patients to have a comprehensive healthcare treatment. The fact that nurses are the main point of contact between the patients and doctors they are given communication tools and networks to spread the word instantly. 
Banner Healthcare and Singapore Airlines
To conclude here, it can be said that the overall comparison of the two industries was a difficult task. Still, the communication practice used in both entities remains similar to study. Singapore airlines utilized strategic communication and networking tools to engage customers and manage their staff more aggressively. Advertisements were used as the strategic planning and tool to attract customers while on the other hand Banner healthcare organization utilized communication tools to empower their staff in terms of knowledge management and making decisions to better manage their resources. Further, both Singapore airlines and Banner healthcare used customer feedback and patient feedback to improve their operational processes. This shows that both the industries remain focused on the quality of the service they provide to their customers and or patients.
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