Running Head: ORGANIZATIONAL KNOWLEDGE		 1

ORGANIZATIONAL KNOWLEDGE 		3






Organizational Knowledge
Name
Affiliation
Date



Every business requires a strategic approach to enhance their business and operational capacity. The competition in today’s markets make it essential for the strategic decision makers to evolve by collecting and implementing the organizational knowledge found in various ways known as the learning process. In this context, there are some basic ways by which the organizational knowledge can be gained and added in the learning process to make sure the strategic management of the company is not diverted from original plan. Further, the strategic decision makers require this information to make sound decisions that will allow the company to adapt in the changing markets yet still holding the strategic plan that initiated the business. The process of getting the organizational information and helping in the learning process requires the senior management to keep it human, as this will keep the whole process humane and user friendly rather than being a nuisance and difficulty in the learning process (Chia, 2017). 
Secondly, the strategic decision makers need to focus on useful knowledge and “know-how” of the business process rather being blank and starting from zero again. Thirdly, collecting artifacts refers to the information gathered from the service or products of the competition that can directly equip the decision makers to find the competitive edge required to enhance their own business. The fourth point is to avoid an insular, isolated focus as it can divert the focus of the decision makers that will cost time and resources to the business. Finally we have the keep your knowledge fresh standpoint that means the management responsible for strategic decision making must be aware with the current market proceedings so the decision is not outdated and may cause extra costs and misuse of resources that will cause the company needless losses (Coulter, 2013).  
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