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Labor has been the pivotal point of the business success especially in the production or manufacturing industry. This is due to the significance of the role that is played by labor that makes sure the product is not wasted and the quality remains persistent to the company guidelines. If any drawback is seen in the labor of the organization the whole business process suffers from it. In this context, the study of the US Department of Labor shows that the labor of the country will be smaller as in the number of available workers is being minimized. Further, the labor will be diverse as more international workers are coming in to the country. The mobility of the workers will be high as they can easily travel and commute from one place to the other and will still be facing challenges from the international labor as it will be cheaper for the companies to move their operations to other countries then work in the US (Banatvala, 2001).
The fact that organizational strategies depend largely upon the availability and cost of labor, there are many positive and negative aspects attached to the findings of the study. The smaller workforce usually means that the workforce will be more efficient yet costly this can be beneficial for the quality assurance aspects however the cost will be a challenge for the companies. The labor that is mobile provides better services as they can be easily moved to different venues without having to train the new ones. Still, the vulnerability of the labor is evident as the cost of labor in developing countries far less than the ones being employed in the US. The most positive aspect of the US labor is the fact that is diverse which gives the employers a competitive edge in the market as they bring more knowledge and cultural awareness. 
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