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A.
Environmental scanning is the concept of analyzing the market and the external factors that may affect the market of the business. In this regard, the company may try to get information regarding the customers or the trends of the market that are driving the environment of the business setting in the industry. Dick Schulze while chairing a school board realizes that the target market of his music based stores is dwindling and he initiated the strategy to attract older customers that would be interested in the products he was selling. There are many examples throughout the case given like the natural disaster destroying the main store of Schulze and he focuses on the parking lot sales are the main examples of environmental scanning and evolving the business accordingly (Coulter, 2013).  
The fact that Best Buy was able to constantly update their inventory and target their customers from different perspective was all based on the environmental scanning that was conducting through the research of the sales in their regions and the demographic identifications. This can also be seen as the Best Buy stores changed their internal atmosphere from bright lights and loud music to a more personalized approach where the female customers were targeted by providing them a better more soothing environment of the stores. Further, Best Buy still conducts the environmental scanning that is actually helping them to further enhance their business capacity in all fronts and in a global perspective. 


B.	 
Best Buy was evolving on the basis for the competitiveness in the market and perhaps the overall music and consumer electronics industry. To gain the competitive edge Best Buy was able to evolve by managing larger stores and reducing the pricing of the products. Further they were able to realize that the use of added services would allow them to gain more market share while the direct competition was gaining more ground in terms of number of stores and availability of the products in those stores. Competitors like Wal-Mart and Costco were able provide a challenge in the market share of Best Buy in the direct competition. The second aspect of the industrial competition was recognizing the need to address the feminine market; this was catered by the client range of the business. 
Thirdly, the Best Buy had to connect with international suppliers for better and cheaper products to keep the competition off balanced. This was seen as the company was quick to offer the digital music and other modern consumer electronic products. The fourth factor was to introduce the substitute products in terms of the evolving competition since they introduced private music collection and new products like digital TVs and other appliances to keep the customers coming in. The fifth factor is to realize the potential competitors like international product manufacturers like China. The Best Buy was not only able to realize the change in the local and international markets but the competitive edge maintained by the company was based on the changing trends in the industry and Best Buy was able to stay ahead in the competition. 

C.	 
The required information from the perspective of Dunn at the time was based on the general environmental sectors that would play the pivotal role in the business success. The economic environment required the information of the buying power of the target customers that would allow them to manage the pricing strategies. The social environment would require the information on the demographics and the lifestyles of the potential customers so they could be targeted through marketing and advertising accordingly. Further, the environments of the stores were also designed on this information basis. The information required for the political environment was based on the cost of procurement from various international suppliers while the taxation and other costs of business were also interlinked with these information systems (Gondra, 2016). 
The legal environment required the information for managing licenses and the fact the online music industry was on the boom and people started to get access of music for free challenged the company in its sales. The concept of exchange of currencies and fair trade agreements could be catered in this environment of business processes. Finally, the importance of technological advancement required the information for more accessible products that could be digital devices and the introduction of DVDs which were new in that space and time. The collaboration of all the information gathered from these general environments gave Dunn a unique stand point to make the strategic decision making that would allow better business environment for their business and competitive edge in the markets. 

D.	 
The opportunities for this industry were the availability of new products that were revolutionizing the music and the consumer electronic product requirements. The customers were very fast to adapt on the new technology that would allow businesses like Best Buy to bring in new inventories and target the potential customers according to their particular requirements was the ideal situation for business growth at the time. The international liaison with other companies allowed the scope of industry to expand and this made the business environment friendlier for the companies like Best Buy. The increase in the product range and the fact that products were getting compact but their utility was increasing allowed the market size to expand as well and there were new markets available to be exploited (Gibson & Billings, 2003). 
The threats of the industry were also gaining ground as internet and other direct and indirect competitors were entering in the market. China as an example turned out to be the biggest exporter of consumer electronic goods that created challenges for the local manufacturers. This is why companies like Best Buy opened their offices in China to gain the direct access of these new emerging technologies and still retain the markets back in the US. Further, the new competition was able to raise the competitive edge required for the businesses to perform better in the industry.   

E.	 
In order to go global, the external analysis of the markets and the business environments is essential. The primary information required is the availability of the potential customers in the area the business wants to make their entry. Secondly, there is a need for knowing if the product or service being offered in the new region or market will be acceptable or not and what will be success rate if launched there. The business intelligence is also essential as the local competition there will be the most difficult challenge for the new business to make their mark in unchartered territories. The collaborated information regarding the demographics and the potential market opportunity also plays an important role in managing the business in international settings.
The social and political aspects are also important to be considered in the international expansion of the business. This will make sure that there are issues in the legal and the local political agendas of the new markets. These information systems are essential for any type of business that intends to go global and requires surveys to be conducted prior to the actual investment in buying or leasing assets in the new markets. The collaborated information on all business environment factors allows the decision makers to have the comprehensive viewpoints on making the rational decisions. 

F.	
Currently Best Buy operates in three countries that are United States, Canada and Mexico with the revenue of $48 billion in the fiscal year of 2018. Best Buy currently manages over thousand stores internationally and has thousands of employees. Further, the fact that Best Buy now offers online selling the sales distribution now consists of online purchases as the major chunk of business and provides customers a better outlet for buying the products from Best Buy. The business is trying to minimize the large outlets that increase the cost of business and endeavors to increase the online selling process with the help of increased technological usage for the ease of its customers. 
The profit margin of the company has been declining over the passage of past few years as many technology giants like Amazon.com and Alibaba.com are now taking over the consumer electronic market. The business scope of Best Buy is still dwindling and they require the competitive edge to rebrand them in the current business environment and create better business opportunity in the time to come. The business environment and challenges for Best Buy are being anticipated to increase as the technological advancement is not up to the mark and the business faces a loss on the competitive edge in the market. 
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