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The internal analysis of any organization helps directly and indirectly to measure the compatibility of the company in the market. The internal analysis provides the road map to analyze the competitive edge required to cater the needs of the customers in a best way possible that includes the cost of business to be reduced and provide maximum utility to the customers. In order to attain the information required to make strategic decisions there is a need to understand the strength, weakness, opportunities and the threats to the business in question. This practice is also known as the SWOT analysis. The questions given above show the tendency to identify and solve a problem from internal means. They do show the analytical approach to address a problem in the business however it loses the impact of the overall organizational internal analysis (Schröder, 2012).
The questions can be used to address a particular issue regarding one operational or departmental issue however; the strategic planning of the organization cannot be achieved through these questions only. In fact, these questions can be used once the overall organization’s internal analyses are conducted through the use of SWOT phenomenon. Once a particular issue is identified we can approach to address the issue by using these questions like how to solve the issue, are there any alternate solutions or not. Further, who is responsible to address these questions and or issues? These questions can also aid in recognition of the premises to solve the issues identified before. Finally, the role of the people involved can be clarified through the use of these questions. In this perspective, the SWOT analysis should be conducted first and then these questions can be used to address the objectives of the issue (Coulter, 2013). 
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