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The functional strategies represent the specification of the corporate strategy of a company in the case of mono-activity companies or that are not structured in strategic business units or of each of the business strategies in the case of diversified companies or multi-activity. Coming at number one of the Fortune magazine the Salesforce.com is perhaps the trendsetter of making their functional strategies the prominent aspects of their corporate culture. The senior management of the company relies heavily on teamwork and creates ease in the operational proceedings by following the traditional sales practices combined with innovative technological assistance. The company focuses on Research, Development and Innovation through this strategy, the company plans the actions related to the introduction of new development techniques aimed at improving its efficiency (Coulter, 2013). 
[bookmark: _GoBack]New management techniques and business management practices, new techniques of motivation of workers, new production techniques, etc. have been the key for success at Sales force. For example, the company decides to incorporate the 1+1+1concept to play their part in the corporate social responsibility where the company assures one percent of their equity, one percent of workers time and one percent of the profits they make each year. This functional strategy not only boosted the morale of the workers but the company actually gives back to the society at large.  The human resources strategy consists of formulating actions related to the management of people within the company, that is, actions aimed at recruitment (selection and recruitment of personnel), training (training and indoctrination) and motivation (involvement in the business project) of human resources.  So to be simpler in this context, the basic learning outcome from the salesforce.com is the human resource practices that provide equality and motivation leading to staff enrichment and job satisfaction that other companies are not very active at (Hossain & Jagoda, 2018). 
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