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The case showed the need for Nokia to get connected with Microsoft, in order to maintain or fight for the market share they once had lead in. In order to achieve this, company had to go international in terms of creating an alliance with Microsoft based in United States for the software requirements. This would allow the mobile manufacturer to compete with the iOs and the android software. Further, Nokia had to manage the cost of business and shut down their expensive manufacturing units in Romania to move to more economic countries like the Asia region. This is where they would found cheaper labor and other resources. These aspects highlighted the advantage and some disadvantages for Nokia as it was going international and reaching in new regions where they were not familiar before (Khan & Cox, 2017).
Nokia was able to receive advantages in terms of partnering with the software company that gave them expertise of the missing technology required to compete in the market. Nokia was also anticipating the reach the US market through this venture and hence found new markets to reach. This was further appreciated when the company moved their manufacturing in economical countries. The drawbacks however were the different cultures and corporate practices that could challenge the whole business operation. Further, the company had more risk in terms of delivering the products that too under shorter deadlines. This created further more pressure on the workforces of both local and international settings of the company. Nokia was also unfamiliar for the outcome of the new market and hence was experimenting rather than strategically approaching the new alliances. These aspects provide a very vague vision to the steps taken by the once mobile giant Nokia (Coulter, 2013). 
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