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Background
	Today, nursing profession is facing several problems that are affecting the quality of healthcare services being provided to the patients and also reducing work efficiency of the professional nurses. One major problem in nursing profession is shortage of registered nurses (RN).  According to Kim, Harrington, & Greene (2009) clinical outcomes improve in different nursing environments when nurses with right mix skills are hired, but the shortage of registered nurses creates a misbalance in patients to nurse ratio. Due to RN shortage, work burden on the nurses already working in the facilities increases resulting in lack of motivation and nurses’ burnout (Gutsan, Patton, & Willis, 2018). 
	Healthcare facilities are being significantly affected by the shortage of registered nurses on a global scale. Nurses’ burn out is common in healthcare facilities along with high turnover rates. Moreover, it is also causing problems in providing proper care to the elderly patients. Baumbusch et al., (2016) indicated in their study that there is a need to balance the nurse-patient ratio in the healthcare facilities for the elders to ensure provision of quality healthcare services. Elderly patients need extra care as they are more prone to frequent falls if proper support and guide is not provided in daily routines along with proper monitoring.  The issue of frequent falls in elderly patient’s increases with the shortage of RNs. Park & Hunter (2014) highlighted in their study that the problem of mandatory nurse to patient ratios in healthcare is not new. Severe concerns have been raised because of this issue among different stakeholders including researchers, government, nurses, nursing organizations, and patients as this issue has impacted all of these in one or other way. Therefore, addressing the problem of RN shortage will help in improving patient safety and outcomes, care quality and nurse productivity.  	
Problem Statement
Shortage of registered nurses (RNs) is a major problem that nursing profession is facing today. This further creates the problems in nursing staffing and provision of quality healthcare services to the patients that ultimately put question mark on the credibility of healthcare facilities, as work burden on the nurses already working in the facilities increases that results in increased nurses’ burnout and decreased motivation.
Purpose of the Change Proposal
The purpose of this change proposal is to propose an implementable intervention to stabilize nurse-to-patient ratio in the critical healthcare unit of the community hospital. The proposed intervention will also help in reducing work burden of the nurses already working in the critical healthcare facilities that will ultimately improve the quality of health services being provided to the patients along with improvements in nursing performance. 
PICOT
In nurses shortage at critical healthcare unit of the community hospital (P), does increasing daily work shift hours for available nurses by 2 hours and allowing them to have an off day after every 2 working days (I) as compared to regular work shifts with weekly day offs (C) balances nurse-to-patient ratio and improve patient outcome along with helping nurses to live a healthy life that ultimately results in improving patient safety and satisfaction (O) when implemented for a timespan of two months (T).
Literature Search Strategy Employed
	Based on the conceptual model and practical consideration, a literature review method is developed that includes identifying keywords and key phrases to search for the required articles, limiting the search English language articles, publication date, specific document type, and limiting the search to particular fields like abstract and title fields. Inclusion and exclusion criterion was defined. To search the particular articles open source databases were queried by using key words and key phrases that was then followed by evaluating the summaries of the relevant articles.     
Evaluation of the Literature
In order to conduct a thorough research, it is mandatory that the researchers analyze and synthesize the findings of the previous researches regarding the topic and or subject he or she is researching themselves. In order to evaluate the literature, it is important to relate the project at hand with the findings of other researchers in terms of their research objectives, the data collected, the limitations of their researches and finally what they concluded and recommended. In this way, the new research can be aided and designed accordingly so that maximum productivity and utility can be gained for conducting the new research.
For this change proposal the selected articles were thoroughly analysed using   the literature evaluation table. The evaluation of the literature showed that all the researchers concluded on the common ground of having the best nurse to patient ratio depending on the care needed by the patients. Bassuni, & Bayoumi (2015) conducted a study to answer the question that “does using staff development strategies minimize the medical errors and improve patient outcome in hospitals”, and gives a good idea of implementing staff development strategies to combat the issue of nursing shortage through education and training. Further, the ANA researchers (2015) recommended that the hospitals must assure nurse ratio on the need of the patients and not on having a higher number of nurses only. Dr. Linda (2010) recommended that the state legislature on the nurse to patient ratios must be revised to allow the hospitals to gain more independence on hiring nurses and maintaining ratios to care for patients. Cortez (2008) recommended that the nurse to patient ratio is too subjected on the need for the patient care depending on the illness and the ages of the patients and it should not be something to be standardized for all healthcare institutions.
Applicable Change or Nursing Theory Utilized
Nursing shortage at Critical Care settings is a crucial issue causing difficulties in achieving desired patient satisfaction. The problem of nursing shortage at the healthcare facilities can be solved by increasing the number of registered nurses by widening long-term education, training, and professional development programs for the individuals who have interest in nursing profession. This will create big lots of nurses for the healthcare facilities to overcome the problem of nurses’ shortage.
In order to balance the nurse-to-patient ration this change proposal suggests an applicable change as an intervention in which working hours of already available nurses will be increased by 2 hours and they will be given an off day after every two consecutive working days instead of weekly day offs to check the change in patient satisfaction at critical care units and observe its impact on nurse-to-patient ratio.
[bookmark: _GoBack]The nursing theory utilized is humanistic nursing theory as this change proposal aims at achieving emotional and mental health along with physical health. BY balancing nurse-to-patient ration, nurses will have proper time for all the patients assigned to them and this will help in creating a positive environment that will leave positive impacts on the patients’ mental, emotional and physical health. 
Proposed Implementation Plan with Outcome Measures
The focus of the proposed change or intervention will be nurse-to-patient ratio and associated patient outcome factors in the light of nurses shortage. The proposed change will be implemented in the critical healthcare unit of the community hospital and the nurses that are already working in the critical healthcare unit will be included in this intervention. Nursing managers in the critical healthcare unit will supervise the proposed intervention and will maintain the record of relevant data. The data recorded during the implementation period or study period will be used for evaluation of the proposed change along with the information collected from involved nurses and the patients that will be treated at the critical healthcare unit of the community hospital. After evaluation, the observations and results obtained will be shared with the competent authorities to devise change policy accordingly that will balance nurse-to-patient ratio and ultimately improve patient satisfaction and nurses performance. Improved patient satisfaction and nurse performance indicate improvement in quality of services that are being provided to the patients at critical care unit. The proposed change will be implemented for a period of two months to access the impacts on patient outcome and nurse-to-patient ratio. 
Potential Barriers to Implementation Plan and Ways to Overcome Them
	The most apparent barrier that can potentially arise is nurses not agreeing to accept the change intervention and therefore refuse to be a part of this study. Nurse Managers working the community hospital will be assigned the task to communicate the change intervention to the nurses working at the critical care unit and get their consent for the implementation of change intervention. Another potential barrier that can cause any problem in the implementation of change intervention will be patients not willing to get checked by a nurse they are not familiar to. To overcome this barrier a short but detailed brief will be given to them about the change intervention with reasons to implement it.   

References
Aiken, L. H., Sloane, D. M., Cimiotti, J. P., Clarke, S. P., Flynn, L., Seago, J. A., ... & Smith, H. L. (2010). Implications of the California nurse staffing mandate for other states. Health services research, 45(4), 904-921.
American Nurses Association. (2015). Optimal nurse staffing to improve quality of care and patient outcomes. Silver Spring, MD
Bassuni, E. M., & Bayoumi, M. M. (2015). Improvement critical care patient safety: using nursing staff development strategies, at Saudi Arabia. Global journal of health science, 7(2), 335.
Baumbusch, J., Leblanc, M. E., Shaw, M., & Kjorven, M. (2016). Factors influencing nurses’ readiness to care for hospitalized older people. International journal of older people nursing, 11(2), 149-159. 
Cortez, Z. (2008). California’s nurse-patient ratio law saving lives, reducing the nursing shortage. The California Progress Report. Retrieved from: http://www. californiaprogressreport.com/2008/01/californias_nur.html
Gutsan, M. S. H. A., Patton, J., & Willis, W. K. (2018). Burnout syndrome and nurse-to-patient ratio in the workplace. Retrieved from: https://mds.marshall.edu/mgmt_faculty/196/
Kim, H., Harrington, C., & Greene, W. H. (2009). Registered nurse staffing mix and quality of care in nursing homes: A longitudinal analysis. The Gerontologist, 49(1), 81-90.
Parke, B., & Hunter, K. F. (2014). The care of older adults in hospital: if it’s common sense why isn’t it common practice? Journal of clinical nursing, 23(11-12), 1573-1582.


