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All businesses are based on an internal culture that is unique to their business or company. Each employee makes contribution not only of a specific skill set he/she is employed for but also contributes a character with innate beliefs as well as values. Those beliefs and values will find out how they will work together in groups, with other employees in workplace and with management. Basically Organizational Behavior (OB) is the multidisciplinary study of interactions of employees as well as the organizational procedures that seek out to form more well-organized and interconnected organizations (LePine, et al., 2002). This discusses about the employee behavior in detail along with research in this area and then highlights the major theories included by the researchers of the giver reading maerial in their articles. Implications of management are also discussed along a discussion of why employe behavior should be studied.
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Employee behavior is defined as the reaction of employee to a specific condition take place at workplace. Employees have to act wisely at place of work not only to gain admiration as well as respect from other workers but also to keep up an organized work culture. An individual should to stick on to the rules and regulations of place of work. The way employees behave in the workplace have a straight connection to the operations of business, and at the same time to its success. In general, behaviors of professionals produce collaborative work product as well as make higher the company status, whereas unprofessional or poor behaviors lead to thwart productivity and it lessens the confidence of workers and make a poor public image (Giebels, et al., 2016).  OB basically involves three levels; first is the Individual, second is the Group (or Team) and third is the Organization. Organizational Behavior inspects social climate, attitudes as well as performance in an organization by observing both individual as well as group behavior on a global, national or regional level. It’s all about why people (in groups or individually) behave the way they do and how to these behaviors can be managed so that the business can run smoothly and achieve best possible performance (Ashkanasy, et al., 2014).
Anger plays a main role which affects an organizational culture and therefore it indirectly make affect on the behavior of employee. A manger is the main person any organization and he should exhibit a personality and character that he wishes to see in his employee. A good manager is also expert when dealing with issues of organization and typically come with the best solution that is up to standard to all the parties as well as no one feels hurt or badly treated (LePine, et al., 2002). Such a culture will affect the behavior of employee and will help out them in following a behavior that is satisfactory inside the organization. When an organization culture is followed properly then it will be easy for employees to manage their attitude and behaviors and to perform well in the organization.
In the field of Organizational Behavior, researchers have discovered that scientific approaches can be applied to workers management in order to show up the best in employees as well as to make improvements in the success of an organization on the whole. Researchers in the disciplinary fields of sociology, psychology, anthropology, social psychology, economics and political science have all made contribution to the Organizational Behavior research. Basically, it is the human resource department job to keep the employee inspired and motivated. An employee with co-operative outlook, high motivation and positive attitude is a plus point to an organization as well as such attitudes are helpful in achieving higher mission of an organization without any trouble. The role of HR department is very fundamental and a good HR manager is aware of that how an employee can be kept satisfied and happy so that he will perform best for the organization growth as well as for the personal growth. Despite the fact that one cannot overlook the personality and character of an employee but HR policies and organizational culture also influences employee’s behavior in the organization.
The behavior as well as attitude of employees is influenced by numerous factors which include ambition level, age, family life, social class, social and political activities, setting of the business etc. A constructive encouragement for improved performance as well as high-quality work instigates as well as motivates a worker to give their best. It is the employee performance on the job that led on the way to job satisfaction (Ajzen, 2011). The behavior of an employee truly portrays the organizational culture. The behavior of a worker mirrors the culture of an organization, to transform the behavior of employee as well as point of view for the job as it is significant to bring noteworthy changes in the organization’s culture.
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Research can possibly advance the theory and practice in the area of employee behavior research.  Therefore it is important to consider what a particular research is revealing and how organizations can benefit from them. Konovsky & Pugh (1994) discussed in their article “citizenship behavior and social exchange” that employee behavior is dependent on the environment  and the quality of relationship beween a manager and employee is characterized by social exchange. The theory of social exchange explains the success of the interaction of people by means of mutually acquired benefits. According to this theory, a person seeks to maximize the benefits and minimize the costs of communication. In this case, the behavior of the individual depends on what was the reaction of society to his actions in the past. The theory of exchange comes from the judgment of the primacy of man over the system. This theory contradicts the postulates of structural functionalism. Konovsky & Pugh (1994) further concluded that further research is required for externally validating their model of organizational employee behavior.
Management structures at organizations are changing from strict hierarchical structures to individualized jobs. The organizations are implementing relatively independent team-based work structures which has increased the significance of individuals initiative and cooperations among the members (LePine, Eren, & Johnson, 2002).  The presence of a close connection of the management structure with key management concepts such as goals, functions, personnel and powers indicates its significant impact on all aspects of the work of the organization. Therefore, managers at all levels pay great attention to the principles and methods of formation, the choice of types of structures, the study of trends in their construction and the assessment of their compliance with the goals and objectives of the organization.
	Ashkansy, Ayoko, & Jehn (2014) concluded that previous researches regarding organizational behavior ignored did not research linkages between organizational environment and employees’ behaviors, outcomes, processes, and attitudes, and argued that employee behavior is greatly impacted by physical features at the workplace. The impact of internal organizational environment has a critical role in defining employee behaviors, and attitudes that effect processes and ultimately overall well-being and performance of the employee. In the same organizational environment, people behave differently. A person is always free to choose one or another form of behavior. He may accept or, on the contrary, not accept the forms and norms of behavior existing at the enterprise, his values, or not to divide philosophy and goals. Depending on how these basic components of behavior are combined, the employee behavior at organization are classified as disciplined and dedicated member of the organization; fitter; original; and rebel.
Considering the concepts of external and internal environment of the organization, it is noted that the internal environment is part of the external, enclosed in the framework of the organization. Naturally, this framework has its effect on it. The internal environment associated with the relationship of employees among themselves, the impact of employees on each other, the interaction of managers and subordinates can be called the social environment of the organization. This environment in the organization is complex; it also includes the leadership, policies and rules in the organization, the inherent norms and values ​​of the organization, and much more. Every aspect of its social environment affects the behavior of people in an organization. This gives reason to consider the organization as a complex open system. An open system is a system that influences and is influenced by its environment, that is, it interacts with it. 
Theory of planned behavior  is proposed as an alternative  to solve the issue of job related satisfaction and performance in the article “Job Satisfaction, Effort, and Performance: A Reasoned Action Perspective” by Ajzen (2011). Major part of research till now is focused on organizational behavior because of the fact that workforce productivity is more important to any commercial organization. Workforce productivity at any organization is impacted by the satisfaction from their job. The concept that Isaac Aizen proposed for increasing predictive ability  of the reasonable action theory by introducing the perceived behavioral control factor. The planned behavior theory explains human behavior and is used in research on the relationships between beliefs, behavioral intentions, relationships, behaviors in various fields, like public relationing, health care, advertising, and advertising campaigns . According to this theory, attitudes toward behavior, subjective norms and perceived behavioral control in combination form the behavioral intentions and behavior of the individual.
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	Employee behavior  is an excellent indicator of a company’s success. Any organization currently existing, no matter how many employees it has, cannot fail to include management units. Such a unit can consist of both one person in small business organizations\ and unite employees into large departments, where each employee will answer or manage the site entrusted to him. Employees at any organization can be classified as  executives, engineers, workers, managers such as group supervisors, directors (executive, commercial, financial), and departmental heads. An interaction among all these in an organization plays a critical role in the success of a company. 
Research in the area of employee behavior highlights that employee attitude and behavior is actually impacted by several exeternal and internal factors. Internal factors such as organizational management, employee interaction, physical environment are critical in managing an organization. The current analysis of the given literature indicate that it is important to keep the employees satisfied in order to get increased productivity. Universatility of the management structure helps to extrapolate our knowledge far beyond our physical experience. Behavioral knowledge is helpful to organizations in control behaviors. Governance is the process of planning, organizing, motivating, and controlling in order to formulate and achieve an organization’s goals through other people. [1, p.39] So, in one short sentence, the most important of the functions of any organization is simply and clearly defined! Truly, all ingenious is simple! But no matter how simple the definition is, in fact everything is much more complicated.
Importance of Studying Employee Behavior
In our complex, competitive and continuously changing world, organizations must be both effective and efficient. To do this, organizations must have proficient employees who know that how to team up in order to reach organizational goals. As a consequence, it is significant to be aware of how to construct as well as maintain a capable and supportive work force (Konovsky & Pugh, 1994). As  theory of behavior management developed in fame, it ended up obvious that it was basic for talented directors to comprehend their work drive if their associations were to thrive. Supervisors expected to see how the working attitudes of their employees, and in general their overall productivity are influenced by the enses of loyalty and satisfaction levels. Never again was it enough to consider employees to be little parts of a mind boggling generation process. The employees turned into a significant asset that could work with supervisors and senior administrators to advance the development of an association. 
 Assessment of behaviors  play a powerful, revealing and an applicable role in settling on better employing choices. At the same time, when those employees are ready, having a strong hold, based on genuine information and not perception, of how every worker can be relied upon to carry on in a given job or work circumstance, how to interface with them, and comprehend what inspires them, will enable you to foresee, oversee and resolve issues well before issues manifest.
As an example, when a person works in any organizations than he/she have to deal with either as an employee or a customer. It is expected that the experiences of a person have not been satisfying and free of trouble all the time. Perhaps they have been kept waiting for service, spent hours struggling to get pretty simple information, or worked for a person in charge who gave no direction to an employee and then make criticism on work. Conversely, a person has also most probable been exposed to organizations that constantly maintained high standards of excellence. Organizational behavior deals with the differences in these organizations, for example why some organizations are more successful than others as well as why some supervisors make admirable managers.
By studying organizational behavior, both managers as well as employees come to understand that what makes individuals perform the way they do. Employees can make use of this knowledge to raise their own job satisfaction as well as make work performance better. Managers can use organizational behavior to achieve goals as well as to help employees attain best performance. More significantly, learning about organizational behavior will help an individual to be aware of their own behaviors, ethical views, attitudes as well as performance and those of the people with whom they will be working (Ashkanasy, et al., 2014). This kind of knowledge will assist an individual in working efficiently with colleagues, managers and subordinates.
Major of the study of organizational behavior has intended on how best to motivate an employee or group of individuals working at same place. According to professionals it does not really matter accurately what you do, but simply that employees knows your efforts to motivate. Humans are not programmable robots which when programmed would work tirelessly without any deviation. People have aspirations, agendas and simplest of all, feeling of not working without motivation (Konovsky & Pugh, 1994). Organizations need interests of employees to align with that of organization for its prosperity. In organizational behavior we study how to channelize teams from various backgrounds like sales, marketing, advertising, technology etc. to work in cohesion so as to enhance the organization’s revenue and capitalization. Organizational Behavior helps to understand the group and cooperative processes in an organization which results in getting the maximum output from an individual (Ajzen, 2011). 


[bookmark: _Toc533556198]References
Ajzen, I. (2011). Job satisfaction, effort, and performance: A reasoned action perspective. Contemporary Economics, 5(4), 32-n/a. doi:http://dx.doi.org/10.5709/ce.1897-9254.26
Ajzen, I. (2011). The theory of planned behaviour: Reactions and reflections. Psychology & Health, 26(9), 1113-1127. doi:10.1080/08870446.2011.613995
Konovsky, M. A., & Pugh, S. D. (1994).  Citizenship behavior and social exchange.  Academy of Management Journal, 37, 656-669.
LePine, J.A., Eriz, A., & Johnson, D. E. (2002).  The nature and dimensionality of organizational citizenship behavior: A critical review and meta-analysis.  Journal of Applied Psychology, 87: 52-65.
Organ & Ryan (1995). A meta-analytic review of attitudinal and dispositional predictors of organizational citizenship behavior. Personnel Psychology, 48, 775-802.
Added Papers
Ashkanasy, N. M., Ayoko, O. B., & Jehn, K. A. (2014). Understanding the physical environment of work and employee behavior: An affective events perspective. Journal of Organizational Behavior, 35(8), 1169-1184.
Chen, M. F., & Tung, P. J. (2014). Developing an extended theory of planned behavior model to predict consumers’ intention to visit green hotels. International journal of hospitality management, 36, 221-230.
Giebels, E., de Reuver, R. S., Rispens, S., & Ufkes, E. G. (2016). The critical roles of task conflict and job autonomy in the relationship between proactive personalities and innovative employee behavior. The Journal of applied behavioral science, 52(3), 320-341.
Kautonen, T., van Gelderen, M., & Fink, M. (2015). Robustness of the theory of planned behavior in predicting entrepreneurial intentions and actions. Entrepreneurship Theory and Practice, 39(3), 655-674.
O’Connor, R. C., & Armitage, C. J. (2017). Theory of planned behavior and parasuicide: An exploratory study. In Planned Behavior (pp. 19-32). Routledge.


