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[bookmark: _Toc534062722]Introduction
In our world today, there are not enough leaders in the full sense of the word, be it personal, professional or social, or something more peculiar or creative. Leadership is an inevitable component of any society and exists in many areas of human activity. In addition, leadership is not now in demand by chance, it is above all the need of a modern economy. More recently, leaders were needed only at the top level of management. As a result, the need for leaders was limited, and people could be counted on to have a natural inclination towards leadership or rely on leadership talents. Currently, all organizational decisions cannot be made only at the upper levels of management.
A lot of theories developed on the topic of leadership. But, if you look at these theories carefully, they either teach us to control (manipulate, exploit) others or try to answer the question “Who is this superman. Super Leader ”or answer the question why one or another candidate is worthy of an appointment. Why are these questions so important to us? What drives us and makes us crave power? Power is a strong motivator. Mack Keland calls this the “need for power” (McClelland, 1975; McClelland & Burnham, 2008). 
[bookmark: _Toc534062723]Leadership
Leadership is the ability of an individual or a group of individuals to influence as well as guide members or followers in an organization. Leadership involves making best and sometimes complex decisions according to the situation. It involves making and communicating a clear vision, setting up attainable goals and providing the members with the tools and knowledge that is essential to accomplish those goals. True leadership is not just recognition and authority, its more from the outer world and is all about building up people as well as assisting others reach their complete potential (House & Aditya, 1997). It is about providing others with the correct strategies as well as tools to not only make the most of the accomplishment of an organization but also the lives of people. It is about breaking the obstructions and leading others with the help of ambiguity of the future.
According to Dionne, et al., (2002), leadership is the ability to influence a group in the direction of the success of a vision or setting of goals. The foundation of this influence can be formal, such as that offered by decision-making rank in a business. Organizations necessitate solid management for best efficiency. The organizations are in need of leaders these days to challenge the status quo, make visions regarding future, and instigate the members of organization so that they can accomplish the visions. Organization also necessitates managers to devise thorough plans, make well-organized organizational arrangements, and supervise everyday processes. It is significant that an organization have not just a manager, it should have a manager leader who could effectively bring to the organization the successful leadership. Bass, et al., (2003) describes that in finding out a manager leader, it is vital to think about their personal traits as well as characteristics and also their attitudes since these are a number of factors that will assist an organization in determining whether they have the capability to effectively lead the organization that has own exclusive environment, in the direction of accomplishing a goal.
[bookmark: _Toc534062724]Key theories and findings of leadership research
[bookmark: _Toc534062725]Great-Man Theory 
The effort to discover common leadership traits is expanded over centuries as many cultures necessitate heroes so that their success can be defined and their failures can justified. Thomas Carlyle in 1847 explained the theory of great man and that it is competent of producing an entirely new direction with the help of followers as well as entire personal. Carlyle asserted in his theory of great-man that leaders are born as well as simply those men who are awarded with gallant potentials can ever become the leaders. He stated that “great men are born, not made.”  
[bookmark: _Toc534062726]Trait Theory 
The  early theorists stated that born leaders were awarded with some physical qualities as well as  personality attributes which differentiated them from those who are not leaders. Trait theories take no notice of the suppositions regarding leadership traits were genetic or obtained. Jenkins recognized two traits; one is named developing attributes (those which  are seriously dependent  upon  genetics)  as  intelligence, height, self-assurance as well as  attractiveness, (based  on  experience  or  learning) which includes charisma,  as  basic  leadership component (Judge, et al., 2004). Max Weber  stated that  charisma  is the utmost  ground-breaking force, that is competent of  producing an entirely new direction  with the help of  followers  as well as entire  personal dedication  to leaders  they  recognized as  awarded  with nearly magical mystical,  heroic powers and qualities. This preliminary focus on academic, personality and physical traits  that differentiated non-leaders from leaders signified a research that continued that only insignificant  inconsistencies  that is present between  leaders as well as followers.  The collapse  in  noticing  the characteristics  which every  particular  efficient  leader  had  in  common,  resulted  in  the trait  theory of development,  as  an  out-of-the-way constituent, lessening into low esteem (Pfeffer, 1977). 
[bookmark: _Toc534062727]Contingency Theories (Situational) 
The theories of contingency suggests that no style of leadership is accurate as a stand-alone  as the leadership style utilized is dependent upon such factors quality, follower’s situation or lots of other variables. As per this theory, there is no particular right way to show the way for the reason that external and internal aspects of the atmosphere necessitate the leader to become accustomed to that particular condition. In a general sense, the contingency theories are a type of behavioral theory that confronts that there is no single premium way of organizing/leading as well as that the leadership style that is functioning in a number of situations might not be effectual in others (Dionne, et al., 2002). Contingency theorists believed that the leader was the point of convergence of  the association between leader and subordinates. It was stated by the the situational theorists that the subordinates assume a fundamental job to characterize the relationship. Regardless of the fact that the situational leadership remains to pressure commonly upon the leader, it makes the significance of the concentration into the dynamics of a group. These relationships studies between groups as well as their The theory of situational leadership recommends that leadership style must be harmonized with the subordinate’s maturity (Spreitzer, et al., 1999). 
[bookmark: _Toc534062728]Style and Behavior Theory 
The style theory admits the  importance  of  certain  compulsory  leadership  skills  that  serve  as facilitator for a leader who executes an act while depicting its equivalent with preceding leader capacity, earlier than that definite act while recommending that every person has a  separate leadership style with which a person feels  most satisfied. Drucker (2012) commenced three kinds of leadership styles. The employees serving with democratic leaders  exhibit satisfaction on high degree, motivation as well as creativity; working with great eagerness as well as power irrespective of the absence or presence of the one who is leading; that maintains enhanced  associations with the one who is leading, in terms of efficiency while autocratic  leaders  primarily  focuses  on  output quantity. The leadership of Laissez faire was only measured as appropriate at the same time leading highly motivated as well as skilled team who have outstanding past performance. Thomas (1988) identified two supplementary styles of leadership focusing leadership. These researchers discoursed that deliberation as well as beginning arrangement (concern for task behaviors as well as production) were very important variables.  The contemplation is referred to the confidence as well as rapport amount; a leader produces in his assistant. 
[bookmark: _Toc534062729]Key implications for management practice
An insight with a theoretical implication offers a likely elucidation for why management continues to be utilized as tactical tool when proof recommends achievements fall short of anticipations. The differences in culture are a common clarification for management failure, but this clarification may serve basically as a scapegoat for bad decisions that intensify differences among acquirer as well as target organizations, or for deteriorating to account for stakeholder responses to an acquisition announcement. Additionally, the results of decisions made in target selection earlier than an achievement is proclaimed have implications for incorporation as well as performance. It is probable that decisions made when discussing a deal for example offer price, could prevent enhanced results in spite of the integration effectiveness (Thomas, 1988).
Other insights also have implications for both managers and researchers. First, a single acquisition will likely be part of a larger strategic goal or initiative. These entails extra reconstructing that might integrate additional attainments of benefits may be necessitated to complete important objectives. For specialists, this involves the handling of the board as a detached occurrence is almost certainly going to be improper (Lord, et al., 2009). Third, a case has been made for a more well-known job of middle supervisors as catalysts of combination as well as meeting the goals. For administrators, enhanced representative incorporation may similarly consequence from a method that integrates generously identifying center administrator.
Another implication for management practice that is drawn from the research presented here involves the need for managers to consider combination issues over the periods of the board starting with target determination. The explanations behind considering reconciliation right off the bat in the administration procedure incorporate raising issues when they can be best tended to, and enhancing prospects for experiential learning or all around educated basic leadership. By considering an objective company's condition and seeking after related acquisitions with an amicable fit, an acquirer might have the capacity to arrange a cost beneath the estimation of its foreseen mix with the objective by benchmarking the estimation of potential contenders. To the degree that correlative asset mixes exist and add to data asymmetry, an acquirer has the chance to get to assets at costs beneath their esteem, while offering the possibility to open an incentive through compelling joining arranging and usage (Keup & Mullins, 2010). When an arrangement is reported, the commitment of the executives in transactions should be reached out in time and degree to incorporate extra individuals. To the degree that administrative survey blocks coordination, outsider specialists can give data to deciding. Choices made between the declaration of the procurement and its finish will characterize reactions from clients, workers, and other partner bunches whose help is expected to meet set up objectives. Following finish, steps should be taken to stay away from the board consideration moving back to everyday issues, and to keep reconciliation and vital objectives in clear core interest. Vital objectives persuading acquisitions should be sought after by various intend to locate the ones that work.
[bookmark: _Toc534062730]Why should we study leadership?
Leadership  is a standout amongst the most critical factors in making progress and enduring groups and associations. Furthermore, albeit under specific conditions innovation assumes a pivotal job, successful administration regularly makes up for the lack of resources and equipments. According to Drucker (2012), leadership is of greatest significance. Without a doubt there is no replacement for it. But leadership can’t be made or endorsed. It can’t be learned or taught. In comparison to this view, Kotter made an argument that victorious companies do not wait for leaders to come along. They aggressively search for people with leadership impending as well as represent them to career experience planned to build up that prospective. Many modern scholars have the same opinion with the views that leadership can be developed and taught.
In recent times, there have debates concerning the association between management and leadership. Some scholars are have similar opinion they are so intimately linked and have used them interchangeably. On the other hand, others scholar like Nanus and Bennis drew a slight characteristic between both when they proposed, “managers are people who do things right and leaders are people who do the right thing”. Keup and Mullins (2010) defined management as getting work completed with the help of the people efforts. While Yukl defined leaderships as a procedure of influencing others to comprehend as well as have the same opinion about what should be done and how to do it.
There are many advantages of studying about leadership and they can’t be more emphasized, for example, the study about leadership instructs a manager concerning what inspires individuals in a workplace to work. It is common knowledge that when a team is motivated than it helps more. Therefore, the study concerning variety of theories of motivation for example- “Herzberg’s two-factor theory” and “the Maslow’s hierarchy of needs model” will potentially make an ability of manager better to inspire his team. Another benefit of studying leadership is that a manager can get good understanding when he/she studies leadership. He can learn about the behaviors of people working with him and under him so that he can lead successfully (Bass & Bass, 2009). Thirdly, the study of leadership is more often than not a personal expedition, which assists an individual to build up their leadership impending. In this existing cost-effective climate, the significant problem solving as well as decision making skills of a leader is extremely necessary. Thus, a person can improve this by learning and studying many type of leadership theories and models. 
The essence of leadership lies in the ability of an individual to impact people and gatherings, guiding their endeavors to accomplish the objectives of the association. The individual endowed with this ability and realizing it is the leader of the group. The phenomenon of leadership remains one of the most difficult problems to study in management theory. 
Neither the methodology from the situation of individual characteristics, nor the social methodology could not uncover the sensible connection between close to home characteristics or the conduct of a manager. from one perspective, and productivity, on the other. Nonetheless, this does not imply that individual characteristics and conduct are not critical for the board. Despite what might be expected, they are basic parts for progress. Notwithstanding, later investigations have highlighted further factors relying upon the circumstance can assume an unequivocal job in leadership adequacy
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