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Leadership Reflection
Leaders are the most essential individuals in an organization. They are the ones who would do the decisions making about achieving the goals within the available resources and the time frames. They have to be far-sighted as they have to foresee the things and take the decisions accordingly. A successful leader has the ability to allocated, communicated and to inspire the subordinates so that they may take him as their role model and would obey his commands (Storey, 2016). Not everyone has the ability to be a leader, as he has a versatile personality and he has to be the best at everything. A leader must have the ability to communicate well so that he can convey his message to his subordinates in the best way. He has to be a good listener so that he can make a great bond with his sub- ordinates. A leader should not have any communication barrier among his subordinates; he has to be clear in his views so that he can transfer this clarity among his people. 
A leader must have five basic skills, without which he cannot be a leader. The most important one is having the communications skills so that he can keep his subordinates well informed and engaged about the goals. He has to be well aware of his surroundings and should keep an eye on all the details and his surroundings (Drucker, 2016). He must be very honest and dedicated to his work. He should be able to build smooth working work relations with his subordinates so that they can approach each other at the time of need. He must be innovative and confident about himself and that all the decision he takes, he must be very confident about it. In case of an emergency, he should be innovative and must come up with a contingency plan so as to get rid of that situation. 
If these qualities are applied to the research work, the leader is still very important as he is the one who would be keeping in touch with the instructor and would sort out any ambiguities that will come while doing the research. In both cases the communication and the kill to start a conversation is very important. The leader would thoroughly read and understand that criteria of the research work and would be able to collect all the information according to the given criteria (Gabriel, 2015). He is the one who would be very diligent and well- aware of all the research work and anything that is not right must come to his notice so that he can take the steps accordingly.
 Leaders must maintain very stable relationships within the instructor and must not hesitate to take the help once they are surrounded by some problems. He should also know in great detail about the kind of work he is doing and the task that is allotted to him and he should also be able to outsource the tasks according to the ability of the other people. A leader is actually making the ways for the workforce is that they can reach their task in time and in a better way. The leader must always be in the high spirits so that he can keep his subordinates motivated. The leader is very important and achieving a task without a good leader is almost impossible.
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