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Introduction
In every business dimension teamwork holds a significant position, the collaborative effort of people that have differing perspectives over a problem always provide a better solution. In this aspect the importance for work groups or teams has been increasing with time. The creativity and innovation is also based on effectiveness of teamwork. The generation of new ideas and enhancing the utility of a product or service is not a one person job mainly because there are a number of factors that combine together to achieve this. Today, the business that promotes teamwork not only succeeds in difficult business situations but is able to identify unorthodox practices that equip with technology to gain creative and innovative edge over their competition. Teamwork has been able to generate more effective business procedures that were not possible with one person ideology and standard operational procedures (Alexander & van Knippenberg, 2014). 
What is special about work groups and teams? 
Whenever a business problem is given to a workgroup or team they have multiple aspects to analyze while they propose a solution. This is done when the team members meet and brainstorm. The brainstorming allows the integration of creativity and innovation that might have not been present before the team collaborates and brainstorms. The team also communicates the creative focus or, at a minimum, an approximation. Automatically after receiving the call (by e-mail, on paper, letter, etc.) the summoned team members, sometimes even unconsciously, will begin to think about the agenda they are called upon. Researchers suggests that on many occasions it may be interesting to send those summoned a kind of preheating exercise related to the creative focus to be treated. Thus, if the meeting will consist of finding ideas for a new corporate logo, perhaps it would be interesting to send, together with the call, a file with the most successful logos and ask what common elements they may have (Davis & Marshall, 2014). 
In this way the team in the meeting has the opportunity to begin to reflect on the subject and sharpen their perceptive and creative abilities even before they reach the table. Teams also communicate clearly while the meetings last and try, as far as possible, to make their collective calculations realistic. It is not possible, from the outset, to determine the future of a company's strategy in a one-hour meeting. Usually complex problems require several sessions, they can even last for weeks or months. Creativity does not work miracles. Do not pretend to resolve in a short time arduous subjects or compromised situations but teams usually achieve way more than a single mind working over the same issue (Barker, 1993).
The team promotes as a good idea to invite people who have nothing to do with the purpose of the meeting, because their necessarily remote and naive point of view can give the interesting perspectives. Imagine a creative meeting on how to improve the reception of a hospital that has an elderly person, a disabled person, or a child. Apart from that a creative session on process reengineering in which a minimalist poet is invited it can be surprising as they might give an idea that was not even on the agenda before allowing the core team to redesign their thinking approach. Depending upon the time available and the motivation to do experiments of these characteristics it can be interesting and when the team is effective and synchronized the results are productive as well. However, if the time is restricted and there is insufficient room for maneuver then a compromised solution is proposed which cannot be applicable in the long run (George, 1990).
What are the key theories and findings of work groups and teams research? 
A work team is no more or less than a group of people who have learned to articulate and organize themselves in such a way that individual work has been replaced by collective work, through actions of synergy, collaboration and cooperation, and that, as a result of such a process, they are capable of generating results qualitatively and quantitatively superior to the sum of the individual efforts. A creative team is usually a group of people who are used to working under a high performance dynamic and who focus their efforts on getting ideas for a certain creative focus or to develop and implement those ideas to achieve concrete innovations. The teams tend to have a shared leadership, in front of the personal leadership of the groups, they have specific and clearly defined objectives, they discuss the issues openly confronting antagonistic positions, they measure performance directly and there is a general, as well as an individual responsibility (Marks, Mathieu & Zaccaro, 2001).
In this sense, the teams represent another step in terms of the cohesion of the members and effectiveness in the execution of their objectives. It is not easy for a company to have many teams in key positions, although if it succeeds, it is in a position to meet the most ambitious challenges. Several authors have tried to demonstrate the links between the creative and innovative capacity of the teams and their level of job satisfaction or motivation. The cited authors argue that organizations that pay special attention to social elements interactions, workspaces, and motivation, instrumental clear objectives, work tools and personal characteristics of people, individual ways of working are more ready to innovate. Today, almost no one doubts the effectiveness of teamwork. However, this can be very positive and bring great benefits to the company as long as the conditions for it are met (Ilgen, Hollenbeck, Johnson & Jundt, 2005). 
Trying to force teamwork when it is not necessary or there may be other procedures more suited to business objectives or the profile of managers and / or employees, can be a serious error. Forcing the participation of individuals and unfriendly people from meetings in a brainstorming can be a disaster and generate frustration. Before inviting the members of an organization to work as a team, procedures must be established and we must be sure that this form of work will be beneficial. Working creatively as a team can be a pleasure. In fact, jointly seeking new ideas and facing complex business challenges requires a certain capacity to make time stop as far as possible and to enjoy. Without motivation, emotion, sensation of risk and adventure, there is no creativity, or it becomes routine more or less justifying something that has to be done because someone wants it (Barker, 1993).
The generation of ideas is undoubtedly the key moment of any creative session of the team members or work groups. Teams make participants feel free, without coercion of any kind. Bosses who impose their ancestry or arrogant characters do not do any good to creativity and this is where teams become more independent free to think. It is good that people laugh and have fun, as long as this does not cause excessive distance from the creative focus. Business decision makers must ensure that the members of a creative team do not experience any fear or restriction. Team members have to be able to say what they think, without constraints of any kind. One of the tasks of the leader is to watch over team performance and the climate of the workgroups. A judgment is a negative assessment of an idea. Judgments are detrimental to creativity because they do not let an idea advance and develop (Ilgen, Hollenbeck, Johnson & Jundt, 2005).
What are the key implications for management practice? 
Many times professionals need to be creative on an individual level especially if the person is at a managerial level or performs a leadership role in the company. That is when they must awaken personal resources. With or without techniques, they all have a small arsenal of tricks for when they want to have ideas: a walk, a good shower, some meditation, jogging, and contemplation of something they like, evading other worlds. There are even people who have a concrete and patterned way to generate ideas in a personal capacity and this practice should be promoted to the rest of the team members as well. To lock oneself in a classroom with a blackboard and apply some techniques, puts the mind in black and white and might resistance to listen to the inner being, endowing with a lot of paper and start writing compulsively. Personal creativity is closely related to the way of being and seeing the world (Davis & Marshall, 2014).
It is true that there are very unimaginative people from the individual point of view. They are blocked, they are unable to concentrate, and their mind remains in a permanent state of confusion and in-operation. They are the people who do not believe in ideas. They think that everything is already done and they just have to find it. This is where the need for the management practice to promote team based creativity is essential to allow the members to tap their creative and innovative side of personality without any pressure. Sometimes that can be a good strategy as the team members will analyze what is around them and adapt to the creative focus of what is found near them. It is, perhaps, a creativity of low flight, but creativity at the end and there is no restriction that their creativity will remain stagnant with time perhaps they could be more productive as the time passes and they remain in this climate (Eesley, 2016).
Sometimes and for some people most of the time they have to be creative along with other people which makes the team work more effective. A steering committee that needs to face a decline in sales, a human resources department that must creatively implement a training plan, a group of engineers who need ideas to solve production problems, advertising technicians who need ideas for the new spot of their main client, a team of product managers that require ideas for the promotion of their product "X" in large areas all require to work in teams. These teams then explore or brainstorm in the team meetings and tap their creativity and innovative characteristics which help the business in raising their utility of products or service and the efficiency of the business as well (George, 1990).
Why should we study work groups and teams?
The modern company, faced with the threat that competitors can alter its market position, is forced to redouble its efforts and have highly developed people who are able to transcend the individual sphere and immerse themselves in a team that multiplies the resonance of individual talents. Of course, these people must have a series of interpersonal skills that help them better understand the dynamics of the work teams. Among the most significant skills to ensure good teamwork can include negotiation skills, conflict management, emotionally intelligent behavior, the ability to exercise a certain leadership, understanding the dynamics of equipment, etc. It should be noted that most of the skills cited are not produced by simple experience or common sense of the team members, but require specific technical training that the company must provide (Eesley, 2016). 
Introducing creative work in teams goes much further, then, to be a simple way of working. It must be linked to the strategic objectives of the company and, in that sense, it becomes much more important. Researchers argue that business organizations are experiencing a transition that goes from the idea of ​​company to that of community, from the concept of collaboration to the more advanced cohesion or from the basic security protective to the complex trust. Every time there is less sense, therefore, dismembered companies, in which each one lives a different world without perceiving the reality of others or the global reality. Working in creative teams cannot be just a tool but must be transmuted into a means to achieve a truly global and innovative company. These systems collect and structure information flows and ideas and turn them into material susceptible to becoming innovations (Alexander & van Knippenberg, 2014).
Conclusion
The organization that sets in motion or stimulates teamwork processes must have the conviction that this will improve their qualitative levels and, therefore, their results. Indeed, a company that has the ability to achieve a network of high-performance equipment will be able to increase synergies between the people of each team but also between the same teams, and in that way will drastically increase their capacity to face the competitive challenges that they have. Many times the creative teams are not officially constituted nor do they have to have a specific duration. In fact, one of the thanks of the work teams is that they can arise spontaneously, depending on a need, a curiosity or the desire to work on a topic by a group of people. Different types of roles that can give rise to different types of teams or creative sessions are found as someone who proposes an idea, creates a vision or defines a need (Fay, Shipton, West & Patterson, 2014).
The general manager of a company to an employee, someone who wants to work on a topic because he believes in it, gets the company to pay attention and is willing to continue supervising it, even in the face of any difficulty. In a living organization, constantly concerned and motivated to provide solutions to the challenges that arise, it is usual to coexist in different roles such as those analyzed, which will shape different types of creative meetings or project teams. Unfortunately, the scant internal dynamics of many companies means that demoralization, routine or mere adherence to a more or less official bureaucracy does not generate curious people who are capable of developing creatively productive roles that facilitate sustainable innovation (Fay, Shipton, West & Patterson, 2014).
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