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RQ1: Why is organizational change management gaining ground in modern business setting? Does organizational change management allow the business to become more creative and innovative in practicing business efficiency?
Nowadays there are many simultaneous factors that converge to put pressure on the change of organizations constantly. That is why companies must build channels and processes for permanent renewal and continuous innovation. Thus, it is necessary that there is an active change management policy on the part of the company. The purpose of change management is to make the change with agility, it consists in strengthening the capacity of the company to adapt quickly to different environments, especially to the variations in the market, achieving at the same time introduction of the collaborators to these changes of a simple and efficient way (Alavi & Gill, 2016).  
It is not simply applying transient theories or new management models. But to internalize at all institutional levels that business change is necessary and useful. In harmony, the challenges of the environment must be taken advantage of in order to grow and an acute perception must be developed in order to anticipate changes and always be at the forefront. It is based on generating a solid adaptation capacity that is oriented to break with the existing balance in order to transform it and thus improve the organization. They tend to face endogenous factors that arise within the company, or exogenous, that arises outside the organization (Zogjani & Raçi, 2015).
Faced with this transformational concept, many businessmen and academics have pointed out that technology is a priority and must be considered at all times during the process of change. The great benefits acquired by a company with the appropriate technology have been repeatedly demonstrated, as they reduce costs and improve their processes. The processes of change in an organization are always complex and challenging and involve a change in the obvious organizational climate. Especially, it comes to adopt the new technology and the restructuring of related processes that allow the organizational change to take place. It is in this sense that not only the implementation and acquisition of IT solutions but also the IT change management service, with which business can maximize the benefits of the acquired information technology should be included in the organizational change management planning (Battilana & Casciaro, 2012).
RQ2: What is the role of leadership in managing organizational change? Does organizational change management require across the board participation in a business setting?
It is not unexpected to hear that the main lasting thing in associations is change. Maybe, this is valid from numerous points of view, however what amount have we stressed over being certain of having pioneers and, as a rule, a culture for change in the organizations. The current associations’ work is exceptionally powerful and by and large with practices that are hard to see and, substantially less, to foresee. It requires new abilities and mechanical capacities and adjustment of organizations and with it, its alluded to relationship building abilities' and social conduct to translate, select and make a move on the systems applicable to the requests of change in motion (Caldwell, Herold & Fedor, 2004).
The leaders must be readied, inwardly, yet with calculated help for the deliberation, understanding, coordination and operationalization that this outside and inner dynamism of change requires. Exceedingly prepared specialized leadership is required in their territories and abilities to oversee change. The multifaceted nature of the framework suggests knowing and putting into training various devices and approaches. From frameworks that could be viewed as basic by the quantity of components and the quantity of interrelationships to those of extraordinary assortment. What's more, they are likewise affected by the convictions and conduct of individuals who interface from outside or inside the organizations. Frameworks in which a scientific model could speak to them and settle on choices identified with improvement up to those in which mediations are required in the way of life and method for interrelated individuals. Change strategies are different and require different knowledge and skills (Zogjani & Raçi, 2015).
Between the two extremes that one can present in the previous paragraph, one can find a wide variety of behaviors, which in many cases can appear more coercive generating a high social but also economic wear, or other more unitary where agreements can be achieved more easily, but, in all cases, it is necessary to be able to understand the complexity in which these systems are developed and apply appropriate methodologies to it. In some cases it may be relevant to perform diagnoses that allow us to identify situations that can be understood as problems. The aforementioned, in some cases, requires external consulting companies that endorse the veracity of the methodologies and results and that can offer proven alternatives for the resolution of these cases. These diagnoses are useful, although in some cases they can fail to show static images of the behavior of the system and be remote from the direct experience of the day to day of the company (Caldwell, Herold & Fedor, 2004). 
Although it is relevant to consider that they allow the use of developed and tested tools, so that the expertise and, in general, the expert knowledge of those who apply them are used. On the other hand, dialogical approaches can be utilized, in which it isn't tried to identify obviously secluded issues that must be dealt as a need, however it is looked for through discourse, to adjust points of view and objectives on the great execution of the association. These systems additionally try to feature best practices and offer encounters to repeat them in different regions and construct learning in the organization. In this second methodology, discourse turns into a generator of substances. Not just an approach to converse with recognized issues and achieve understandings to give arrangements, however as an approach to facilitate proposition to construct better approaches to include an incentive in associations (Battilana & Casciaro, 2012).
New skills in leadership are necessary, as is the understanding of the connection between the multifaceted nature of the business and the unpredictability required in the inward association of the organization that permits changes and, ideally, the advancement of the company. Calculated and specialized abilities are required to guarantee that these changes are cognizant with the authoritative structures, however that such intelligibilities don't restrict the adaptability of the association. Lastly, social aptitudes are required with a foundational vision that enables exchange to assemble the important approaches reduce gaps between the vision of progress and current reality. It is indeed important to be prepared for the organizational change in as many ways as possible for it can keep the business floating in the economic markets (Groves, 2016). 
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