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As identified in the SLP 3 assignment the research question that Why is organizational change management gaining ground in modern business setting? Does organizational change management allow the business to become more creative and innovative in practicing business efficiency? We can make an assumption that the increase in the adaptation of the business world regarding organizational change management is a way the business is welcoming creativity and innovation in their traditional business practices. The business leadership allows the input of their staff as they work in teams to explore new ways of conducting business and to raise the scale for business efficiency and utility given to their customers. These practices also make sure the staff is regularly trained and their work ability enhanced so in times of a need of sudden change in the business operations there is reduced resistance which can put whole process of change at risk (Alavi & Gill, 2016).
The businesses of today heavily rely on technology and this makes the overall business environment to accept change as the technology especially after the internet of things is rapidly changing. The internet and computers has indeed revolutionized not only businesses but most of the human based activities that are directly influencing the economic activities around the world. The perfect examples for this change are the business model and practices of Amazon.com and Alibaba.com they have been able to remove the distributors and the middle man in most of their products. Still, these businesses are looking forward to evolve even further and there might be no knowing what their business practices will entail a decade from now (Battilana & Casciaro, 2012). 
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