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Introduction
The Resource-Based View theory (RBV) is a standout approach amongst the most generally acknowledged theories in organizational management. It has an effect on hypothetical and experimental research. Analysts express that companies are made out of resources and capacities, which are characterized as: advantages, abilities, hierarchical procedures, data, learning, among others, which enables the business to plan and actualize systems to improve their competence and effectiveness. Resources are characterized as the arrangement of information, physical resources, human capital, and other substantial and impalpable variables that an organization may possess and control. The RBV theory enables them to create proficiently and viably a strategy that offers their service or products in to the market. Organizations approach these resources and limits through key agreements, learning, advancement, and procurement (Alqatawni, 2016).
Importance of RBV Theory
The theory of Resource Based View argues that associations are not quite the same as one another relying upon the assets and abilities they have at a given time, just as the various qualities of the equivalent and that these assets and capacities are not accessible to all organizations under similar conditions. This hypothesis enables us to coordinate the inside investigation towards the most important parts of the social inside of the association, in connection to the outside examination did and as a reason for the general key methodology and resulting HR. It is likewise an apparatus to decide the interior qualities and shortcomings of the association. Furthermore, as per this hypothesis, the best way to accomplish economical upper hands is through the improvement of unmistakable abilities (Gellweiler, 2018).
Human resources management capabilities are the ability of the company to attract the resources it needs, to efficiently develop and use its skills, motivate and involve these resources in the company and to retain those that are valuable for the organization. Organization's own capacities include commercial, technical, innovation, etc. that are supported mainly by human or organizational resources. Business culture is unique to each organization and makes them act differently or similarly depending on their values, beliefs and shared forms that guide the behavior of the people of the company (Hatch & Dyer, 2004).
Capacity to use the resources produces more an incentive than assets. The asset itself does not produce an upper hand; it is the blend of assets that creates it. The capacities are those that produce genuine upper hands. The hypothesis of assets and capacities is one of the instruments of key hypothesis that clarifies the continued upper hand and development accepting that organizations are heterogeneous in light of the fact that they have one of a kind assets and abilities. The upper hand can be created from the misuse of the open doors that the organization finds in its condition, and rivalry dangers (Gellweiler, 2018).
Key Models and Findings Related To RBV Theory
The organizations of a part or vital relations are indistinguishable from the perspective of the deliberately pertinent assets that they have and the systems they seek after, and, then again, the assets that the organizations use to actualize their methodologies are portrayed by having a high portability. Along these lines, there will be great businesses where contenders appreciate phenomenal returns and terrible ventures where there is high focused force, low edges and practically no profits. After analyzing different sectors of activity over different periods of time, it has been found that the sectorial analysis model discussed above cannot explain the significant difference in profitability between companies in the same sector and, therefore, a new theory appears on the existence of the resources and capabilities of the company as a determining factor that explains the differences (Larsen & Eargle, 2019).
The conceptualization of the company as a claimant of productive resources is the foundation of the theory of resources, which is based on the competitive position of the company relies on the specialization of its resources, assets and skills, focusing its attention on the optimal use of those to develop sustainable competitive advantages over time. Therefore, the enterprises of a sector or of the same strategic assembly can be diverse with respect to their strategic assets and such resources are seamlessly mobile among the companies. The resources that are understood as the inputs of the productive system and the basic unit of analysis at the company's internal level; and capabilities such as skill and / or ability to have the companies to achieve optimal combination with the levels of efficiency and effectiveness desired, being, therefore, the latter, intangible (Larsen & Eargle, 2019).
[image: ]
H1:  The Company can be more efficient in gaining a competitive edge by implementing RBV theory.
H0: The Company may not be more efficient in gaining a competitive edge by implementing RBV theory.
The hypothesis given above will allow the researchers to find the relationship of RBV theory implementation with gaining a competitive advantage in the market. The company is considered as an extraordinary arrangement of diverse assets and abilities, which have been gotten through its history, its activity and the choices that have been received for an amazing duration. The beginning reason of the hypothesis of assets and capacities is that the productivity of the organization relies upon both and these are not boundless, the fundamental distinction being that organizations have various assets, in spite of acting in a similar region, or use them in an unexpected way. The assets can be characterized as those contributions to the generation procedure or components accessible from the organization, which are possessed or fall under its control. The idea envelops business components, for example, monetary resources, faculty or diverse business brands. In this sense, an asset of the organization can be from the crude material that is utilized to the faculty that works in it (Schroeder, Bates & Junttila, 2002).
Key Implications for Management Practice
The RBV theory allows to categorize resources which serve as a source of competitive edge in the long run, when they are evaluable, rare, difficult to duplicate, and not interchangeable. Dynamic capabilities allow the resources of the organization to have these attributes and be superior to those of the competition. In the theory of organizational learning, they emphasize that these capacities are learned from past experience and from interaction with the environment. Organizations need to be structured to exploit their assets; the implementation of skills facilitates the use of resources, including organizational mechanisms such as planning, control structures and compensation programs. Dynamic capabilities are an extension of the RBV theory. The concept suggests that organizations are a collection of productive resources, and that distinctive capacities allow a better use of these resources, dynamic capacities promotes the transformation of organizational capacities into distinctive capacities (Gellweiler, 2018).
Knowledge is the strategic resources of organizations. Knowledge is defined as an organized body of information, intelligence, or practice. According to the vision based on knowledge, this resource is strategic if it is shared, synthesized, used within the organization, interpreted and integrated to existing knowledge to achieve superior performance. The perspective of dynamic capacities emphasizes knowledge as an assessable resource and the strategies of how that knowledge is developed, modified, acquired, disseminated and integrated, in response to changes in the environment. These changes and knowledge innovation depend on different organizational, administrative, functional and operational capacities. Dynamic capabilities can be used to highlight the configuration of resources and current and potential organizational capabilities, allowing building a long-term competitive advantage in a rapidly changing environment (Alqatawni, 2016).
The organizational capacities taking into account the dynamism of the environment allows to create a superior value for the clients. In this regard the combination of market orientation skills, administrative knowledge and customer relationship management can be the collaborative approach used to retain the competitive edge in the market. Dynamic capabilities allow strategic and operational changes in resources and organizational capabilities in order to achieve a change within the environment, and create new innovative forms of competitive advantages in the long term, as well as raise the value for shareholders and customers (Hatch & Dyer, 2004).
Why Study RBV Theory?
The RBV technique has a great deal to do with changing the assets and abilities of an organization to the open doors that emerge in its condition. A large portion of the predominant speculations in the methodology writing of the 1980s put their accentuation on the examination of the outside (condition), especially the sectorial environment of the company and its competitive position in relation to the rivals. Many prestigious consultants introduced analysis tools based on the competitive position that a company had regarding the sector. The RBV theory not only enhances the efficiency of the resources it allows the company to review their strategic approach of the business. The RBV theory helps the business to understand more clearly the capability it has when the resource is managed to the best of their abilities (Oh & Pinsonneault, 2007).
The RBV theory helps the business retain good relationship with resources. The capacities and resources are carefully connected. A business can barely play a significant role with limited resources, and vice versa. Relationship between efficiency and flexibility is raised with the concept of RBV. Organizational routines involve a pattern of behavior, making it difficult for organizations to propose coordinated responses to problems that occur infrequently. Therefore, it is necessary that there be a close relationship between the flexibility of the habits of the organization as efficiency in their development. The RBV approach initiated the economies of experience as capabilities of the organization are developed through experience, allowing improving them over time. This is one of the advantages of companies already established in a market compared to other emerging ones (Priem & Butler, 2001).
[bookmark: _GoBack]The function of RBV theory is to reduce the complexity of the capacities as some capacities need a combination of interactions of capacities, or of certain resources. The abilities that allow the business to obtain competitive benefits are the so-called planned competences. Thus, there is a close interdependence between resources and capacities in the sense that the latter rely on the former, at the same time, that they contribute to increase the stock of resources (Larsen & Eargle, 2019).
RBV Theory Used In Research within the Area of Concentration 
The function of RBV theory in the research conducted in the creativity and innovation practices of organizations and their management will allow the researcher to investigate the relationship of the theory with practice in the business sector. There can be many aspects that could be linked with the RBV theory and the business management. In terms of creativity and innovation practices of the business the RBV theory can aid the business resources to be more efficient as practice of RBV theory will be directly proportional to the resource management efficiency of the company. Further, the organizational change can also be proactively managed if the company practices RBV theory in their strategic management. The business competitive edge can also be determined if the RBV theory is implemented in the business practice as it allows the cost of the business to be reduced and the efficiency of the resources to be increased (Schroeder, Bates & Junttila, 2002). 
The hypothesis of the study can be:
H1: RBV theory practice enhances creativity and innovation practice in the business to gain a competitive edge in the market.
The hypothesis will make sure the relation is clarified for the business practice as the RBV theory is practiced in their human resources, company assets and the over combination of tangible and intangible resources a business might have at their disposal. Further, the RBV theory can be used in managing organizational change as well. Since, the RBV theory enables the competence of the human resources it will be speculated that the organizational change will be more easily managed and the innovative practices of the business will complement the change needed within the business depending on the requirement of the market (Priem & Butler, 2001).  
Conclusion 
After the initial sections of the assignment were done there was a very clear understanding of the Resource based view theory and its applications in business management. The RBV theory not only provides a systematic approach to control and manage the resources in more efficiency but it also allows the company to review their business capacity and aids the business to enhance it with time and learning. The RBV theory also provides an edge to the business to practice creativity and innovation in more depth as the resources are already in line with the business strategy they are motivated to become more independent yet productive at the same time. The relation of the RBV theory with the competitive edge of the business seems to be directly proportional as more the resources are productive the better the business process and execution will get (Gellweiler, 2018). 
The management practice of the business may suffer if there is less importance given to the RBV theory in the long run. The strategic planning of the business must assure the practice and the implementation of the RBV theory in the human resources process to make sure that the human capital is always at the peak of the their capability that will raise the capacity of the business overall. The most important aspect of the RBV theory is to make sure the human resources are well kept in balance and the only best resources are retained that not only raise their productivity but the companies as well. There are many ways by which the RBV theory can be practice in the business it may vary on the availability of the resources and the conditions the business is processing in (Schroeder, Bates & Junttila, 2002). 
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