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Introduction
The interest I have in understanding the change businesses are going through, motivated me to learn about the management processes of organizations. After some time of self-studying it was not less than a finding that creativity and innovation has been the key factor that has allowed the organizations from various industries to evolve with time. This is perhaps the main reason to learn this course as it provides a better platform and a framework to understand the dynamics that are behind the corporate changes that occur with time. The course has allowed me to critically analyze and comprehend the factors that are at play which motivate and almost force the organizations to implement and integrate creativity and innovation throughout their operational capacity to achieve the best they can (Kingston & Weng, 2014).  
Improved My Knowledge, Skills, Abilities, and Myself 
I was able to learn much more after I identified the basics that were taught to me in the course. The knowledge I previously carried was integrated with the new findings regarding the use of Resource Based View theory, the basic role of the teamwork and brainstorming while the company focused on gaining creativity and innovation as the end goal. The skills I have gained include the keen observation regarding various practices in a business setting. I believe I have become more detail oriented as with the passage of time I was able to connect the dots and was surprised myself by identifying relationship of different practices in the business setting that aided in the collaborative goals of the business. My ability of investigation and purpose has been polished since I have been learning this course. I now find myself at a position that makes me more aware of the business practices that I was not able to identify before in the strategic measure of the business planning (Tehseen & Sajilan, 2016).  
Work I Did and Ways I Perform Better 
I was constantly working on investigating and creating a connection with different business practices and linking them with the overall business progress and the strategic planning the business considers as their mission and vision. I now believe that I could have improved my research skills by being more receptive to the business practices and their input in the business process. The role of teamwork for example is the key to explore the unchartered zones of the business practice and in the past perhaps I could not have been much perceptive to this concept. Now, however, I am more aware and can easily connect the practice with the performance indicators and can foresee the results of such practice in the time to come. The research I will conduct from this point onwards will definitely be more efficient and realistic (Tehseen & Sajilan, 2016).  
Topics I Did Not Understand and Suggestion 
Even though I was able to understand most of the course related topics, there were some issues that I faced regarding the Agency theory. The basic concept is not that complex to understand. However, there are instances that can be complex or confusing while the stakes of the agent and the main company are in clash. The contract formation could have helped me better understand the situations where the agent and the principal can have a common ground and mutual benefits while they bind the contract and perform as per requirements. The suggestion I would like to drop here is that the practical examples of the agency theory must be increased and perhaps demonstrated to give a better idea on how the relationship of the agent and principal works having a win win situation (Shapiro, 2005). 
Measure the Future Effects and My Future Progress 
The practical implementation of the learning with key performance indicators will assure my learning of this course. Further, regular testing of the skills learnt will me to further enhance my skillset accordingly. It is of essence that I keep myself up to date while I am practicing the learnt skills. The more I practice the better I can operate within my skillset. I have learnt that there are more than standard approaches to make sure I perform in the practical area of my field. Hence, I will be more open to embrace innovative and creative ideas while I work in the field of my profession keeping my skills more polished and enhanced with time (Tehseen & Sajilan, 2016). 
Achieving the Course Outcomes 
I have been able to achieve all the course related outcomes that are categorically mentioned in the syllabus of the course. I have been able to significantly identify the approach of creativity and innovation in the organizational management processes and the importance of strategic management planning of the organization. The efficiency of the organization based performance by implementing various theories I learnt in this course also gave me the skillset to critically analyze the organizational practices and the results that can be achieved through them. The RBV theory and the agency theory are the most prominent aspects in my opinion that allows the organizations to become more creative and innovative in their respective markets. The identification of key practices that allow the organizations to achieve a competitive edge is also what I learnt through this course (Shapiro, 2005). 
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