Running head: IMPACT OF SOCIAL MEDIA ON THE PLANNING AND THE MANAGERIAL STRATEGIES		1

IMPACT OF SOCIAL MEDIA ON THE PLANNING AND THE MANAGERIAL STRATEGIES		7


[Mod 3 Case Study]
[Student’s Name]
[Institutional Affiliation]


Mod 3 Case Study
1. Research Topic
[bookmark: _GoBack]The topic of the first research article is "Social Media: A Contextual Framework to Guide Research and Practice," published in the American Psychological Association (McFarland & Ployhart, 2015). This research is important because it has focused on social media, which is the major collection of the digital transforms that have been altered the way people communicate and interact. The research on social media is important because, in the modern era, it is not merely technology. It has changed the way of interaction from the traditional way to the digital way.  This research is quite important because it guides the way to do research and practice. This article provides evidence of how social media affect the functioning of the research study. The article is also important because it has used the contextual framework for demonstrating the variation in the person-centered theories of firm behavior. The study is vital as it creates a theoretical understanding of the features of social media so that future studies can proceed with the theory-based manner instead of the platform-based manner. This article provides the broad direction of the research that is why it is highly important. 
The topic of the second research article is "The Role of Social Media in the Capital Market: Evidence from Consumer Product Recalls," published in the Journal of Accounting Research (Lee, Hutton, & Shu, 2015). The article is written on a significant topic because it explores the consequences of the capital market of the disclosure of the firm in the consumer product recall. It provides in-depth detail about the association of social media with the managerial strategies. This study is an interesting step to increase understanding of social media in the form of corporate disclosure. The corporate disclosure practices used in the article are unique that can be used in the firm planning and strategic management. This study contributes to future researches for examining the consequences of the capital market by using social media. The disclosure that took place through corporate social media has a vast impact on firm value. It changes the total costs and nature of the product recall by using a wider user network of messaging. This study also increases the interactive feature of the novel social media platform to maximize business planning. The nonfinancial information within the organizational valuation has a contributing role in the literature.
2. Research Question
The general research question of the first article, "Social Media: A Contextual Framework to Guide Research and Practice," is “How to propose a contextual framework, which identifies the ambient and discrete stimuli that differentiate the social media contexts from the physical and digital media contexts.”
The specific research question of the study are:
Research Question 1: How contextual framework changes person-centered theories such as social contagion, social exchange, and social network theories of organizational behavior?
Research Question 2: How to use theoretical insights for identifying the various practical implications for firms and people?
Research Question 3: How social media is used to guide research and practice?
The research questions used in the second article, "The Role of Social Media in the Capital Market: Evidence from Consumer Product Recalls," are given here (Lee et al., 2015).
Research Question 1: What is the moderating effect of corporate social media on the negative price reaction to product recall announcements?
Research Question 2: What is the moderating effect of interactive corporate social media on the negative price reaction to product recall announcements compared to non-interactive corporate social media?
Research Question 3: Does the negative price reaction to product recalls is exacerbated when other users take control and attenuate when the firm exercises control over the firm's interactive corporate social media? 
3. Hypotheses/ Propositions
The propositions used in the first article, "Social Media: A Contextual Framework to Guide Research and Practice," are mentioned here (McFarland & Ployhart, 2015).
Proposition 1: The discrete ambient stimuli resulting from social media contexts change the meaning or interpretation of existing theoretical concepts, constructs, or processes.
Proposition 2: The discrete ambient stimuli resulting from social media contexts directly influence the magnitude and/or direction of relationships among cognition, affect, and behavior.
Proposition 3:  The discrete ambient stimuli resulting from social media contexts interactively influence the magnitude and/or direction of relationships among cognition, affect, and behavior.
The hypotheses used in the second article, "The Role of Social Media in the Capital Market: Evidence from Consumer Product Recalls," are given below (Lee et al., 2015).
Hypothesis 1: Corporate social media has no moderating effect on the negative price reaction to product recall announcements.
Hypothesis 2: Compared to non-interactive corporate social media, interactive corporate social media has no moderating effect on the negative price reaction to product recall announcements.
Hypothesis 3: The negative price reaction to product recalls is exacerbated when other users take control and attenuated when the firm exercises control over the firm’s interactive corporate social media
4. Quality of Research Question
The research questions of the article "Social Media: A Contextual Framework to Guide Research and Practice" have immense quality. The social media contexts interrelate and interact with the firm context for influencing the finding within the management literature (McFarland & Ployhart, 2015). The research has significant implications in the social media contexts on human resource functions. Social media have potential risks and benefits within human resource functions. The study has targeted multiple discrete ambient stimuli such as physicality, latency, synchronicity, verifiability, accessibility, interdependence, permanence, anonymity, main risks, and main benefits. The major risks is the unequal access, disparate treatment, and chilling effect in recruitment, disparate impact and treatment in selection, inadequate access towards training and traditional approaches in training and development, abusive leaders causes quick damage in organizational culture, and spread of negative information among disengaged employees in socialization function of human resource (Ngai, Tao, & Moon, 2015). The quality of the research also reflected in the form of thorough benefits analysis of the human resource function. The major benefit is the efficiency, high speed, greater return on investment in recruitment, more applicant reactions in the selection process, more customization in training and development, strong emergent group processes and shared culture sense in teamwork, and consistent firm exposure in socialization (Boulianne, 2015). 
The study also provides an in-depth analysis of the key theoretical question by exploring its practice risks and benefits. Multiple theoretical questions are highlighted in the research that reflects practical benefits in human resource functions. The research questions have practical benefits in recruiting. The more efficient sourcing of the passive candidates cannot look actively for the novel employment. It provides a high quality recruiting experience to the participants. The recruiting message got a high level of customization. The firms use social media as a way of generating customer or employee referrals. The practical benefit of the research questions in selection reflects the probable job relevant information without testing the candidate. The job-related information can be captured by using honest responses. The research question that asks how the social media discrete ambient stimuli affect the management practices is linked with its associated practical benefits. Social media allowed knowledge sharing and employee development in the less expensive, effective, user-friendly, faster manner than the traditional approaches (McFarland & Ployhart, 2015). 
Social media gives a novel way to the employee for knowledge acquisition. The discussion boards are the best way to share quick knowledge among the large group of people. The leadership emergence is also affected by the discrete ambient stimuli of social media. It allows high transparency among followers and leaders. The team emergent processes, including transactive memory, trust, and cohesion, are the strong way in social media. Social media provides the community of members who share information that shows the culture of the company. The new employees can easily socialize within the firm with social media engagement. All this information is attained because of the quality research questions that were based on providing in-depth information about the study (McFarland & Ployhart, 2015). 
The research questions used in the article "The Role of Social Media in the Capital Market: Evidence from Consumer Product Recalls," are highly important because it revolves around social media. The research questions fulfill the primary goal of the organization for minimizing the product harm and limiting and repairing damage to the brand equity and reputation of the firm. The social media during the product recall help organizations for achieving their primary goals in numerous ways. The research questions explore the importance of social media in the research practice. They also highlight the role of social media in planning in the research (Lim, Chan, Karunasekera, & Leckie, 2018). 
The managerial strategies are impacted due to the huge play of social media within the organizational settings. The social media provide quick detail of the product hazard that assists the organizations in planning for them. The social media also provide consistent, quick, and continual disclosure to the stakeholders and customers. It must provide information to the others by using the social media that is only possible through proper use of managerial strategies. With consistent communication, the firms become able to communicate effectively and handle crises and decline the negative beliefs of the stakeholders. The research question reflects that the social media platform facilitates direct messaging to the large network users and permits direct engagement between the users and firms (Lee et al., 2015).
5. Methodologies and software packages
The first article, "Social Media: A Contextual Framework to Guide Research and Practice," used the qualitative research approach to test the research questions. The propositions have been testing qualitatively. Descriptive research design has been used in the study. The study used secondary sources of data to support the study propositions. The software packages are used in quantitative research. Still, this article was qualitative, so it has used the conceptual framework as an analytical tool for analyzing the results of the study. The conceptual framework shows the researcher's synthesis of the literature on how the research has explained the phenomenon. The researchers have thoroughly mapped out the actions used in social media for guiding research and practice. The researcher used the previous knowledge of the other researchers and implemented in the present study. In the descriptive analysis, the researcher has provided their understanding to connect the variables (McFarland & Ployhart, 2015). 
The second article, "The Role of Social Media in the Capital Market: Evidence from Consumer Product Recalls," used the quantitative research approach for testing the study hypothesis. The secondary data was collected from the firms. The total product recall was collected from the period of 2000 to 2007. The full sample was 405, and the product recalls were 228. The social media channels from which the product recalls were collected were 95 blogs, 56 RSS, 74 Facebook, and 97 Twitter social media channels. Regression analysis was used in the study to answer the research hypotheses (Lee et al., 2015).
6. Evaluation
This entire exercise was highly informative for me. First of all, the search for the relevant article was quite complicated from the given journals. Mostly we use multiple search sites such as Google scholar or sci-hub etc. to approach the research article relevant to the topic, but in this exercise, we approached the high impact factor journals. I found it complicated to find the relevant articles from those particular journals. Later, the article reading and re-reading were quite informative for me; I have learned a lot from this exercise. I come across novel terminology, and the scholarly writing style was clear to me. The first article that I have chosen was qualitative that has used the integrated conceptual review to support the research questions. It was the new thing for me because I have ever worked on quantitative research or used thematic analysis or content analysis tools for qualitative research. I have learned new things about this exercise. In the first-mentioned article, I learned that this article has a major contribution to the creation of a theoretical understanding of the features of social media. The future researches can proceed with the theory-based manner by keeping this study as a benchmark instead of a platform-based manner.
The in-depth analysis of the second article was also informative for me. I found it highly interesting because it reflected that social media has a vital role within the firms to disseminate the material information for the large network of stakeholders. I have learned how the regression analysis is applied to social media-related researches. I realized that social media has a crucial role in business planning and managerial strategies. The study reflected that social media in the business is an extremely useful channel for information disclosure. In the article, it is found that the social media weakens the negative price reaction towards the recall announcements of products. This finding is similar to the social media that maximize the recall process, such as to limit harms. The social media has been evolved now and become a more interactive channel, so it can be effectively used for business planning (Houston et al., 2015). The study reflected that the interactive social media diminishes the negative market reaction towards the product recalls. 
Overall, this exercise was quite informative for me because two different articles are analyzed systematically. The work of both quantitative and qualitative researches has been found on social media that reflected the importance of social media in research and practice. Furthermore, the studies reflected the importance of social media within the business planning and management. This exercise proved to be a unique contribution to existing literature-based knowledge on the hot topic of research on social media.   
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