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Discussion 5
Stress is a common organizational issue that is unavoidable. The jobs are full of challenges, highly insecure, have high demands and expectations that result in stress at the workplace. It is necessary to study stress in the organization as it enables the managers to motivate employees. Stress affects employees’ morale and performance. Stress demotivates employees that in turn increase employees’ turnover. The good stress management skills boost up the employees’ morale that helps them to remain focused on organizational productivity (Hashemi, Savadkouhi, Naami, & Beshlideh, 2018).
When the stress issues are properly tackled in the organization then there are less customers complaints. Conflicts at the workplace occur due to the variation in opinions and personalities that maximizes the level of stress. It breaks down relationships and deteriorates the overall organizational culture. The effective stress management skills prevent organizational conflicts and distractions and develop teamwork and make life easy. Within the organization, seminars should be conducted to decline the chances of unethical practices that occur during stress (Hui & Aye, 2018).
The high level of stress has a negative impact on communication. Efficient stress management skills help to identify a problem that strengthens the process of communication. Stress and management are alternative processes so the projects can be run smoothly with stress management. When the employees feel stress, they cannot focus on their work and no team unity can be seen. When employees are engaged in their daily-based tasks, they cannot get time to relax and rest that in turn maximizes the chances for the development of stress. The importance of studying stress in the organization cannot be neglected. Every organization has to select the right stress management technique for handling workplace stress (Hashemi et al., 2018).
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