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Mod 2 Case Study 
[bookmark: _GoBack]Multiple theories are used for supporting the research hypotheses and research questions of the studies on social perception. Attribution theory, Theory of Mind, and Signal Detection theory, etc. are the theories used for exploring the biases in the social perception. Attribution theory of perception shows that individuals make perceptions for achieving cognitive control over the environment by knowing the underlying behavioral causes and the outside consequences. The Theory of Mind reflects the cognitive capacity for attributing mental states to others and self like through perception. Another social perception theory is signal detection theory that shows that stimulus detection relies on the stimulus intensity and psychological/physical state of the individual. 
Jussim (2017) used the theory of mind to support its research questions. The study reflects that there is a tendency to focus on human accuracy in the behavior prediction within developmental and comparative psychology. The study argues that there is inaccuracy within the social perception and biases that is why researchers have given attention to the theory of mind. The denial of the stereotype accuracy is mentioned in this theory and reflects the ways stereotypes work in human cognition. Theory of mind is considered as the theoretical reasoning in which theories are constructed about the invisible mental reasons for human behaviors that are based on the limited behavioral evidence. The study states that Gibson's theory of direct perception holds all kinds of information that are necessary for perception provided from the stimulus environment. Error management theory is the evolutionary theory where biases can arise from the differential benefits and costs to underestimation and overestimation of traits. Self-determination theory identifies autonomy is the way to perceive others through the locus of causality. 

Hudson, Edwards, and Bach (2018) interpreted behavior in a goal-directed and purposeful way. The actions of others have been optimized for achieving their goals rationally and efficiently. The study has used the theory of mind to support the research propositions. The study of Boerner, Ivanov, Wänke, and Vogel (2016) has focused on social perception. The study has researched on the fact vs. biases in the judgments of social perception. The study has evaluated the ability to overcome stereotypes and their impact on interpersonal accuracy. The study has used the signal detection theory which is the framework used in the psychophysics. The hypotheses are linked with the signal detection theory that supports social perception. This multifaceted information shows that hypotheses and research questions are related to the social perception in the studies. 
In this paper, the perspectives of two articles including Carton and Rosette (2011) and Kelley (1973) are comparatively analyzed as well as the ways to examine these perspectives. Carton and Rosette (2011) have worked on the stereotyping against the black leaders and Kelley has explored the process of causal attribution. Carton and Rosette (2011) reflected that black leaders are evaluated negatively in terms of their leadership ability. The harsh impact of negative leader evaluations involves poorer prospects for the advancement of a career. The study has reflected two theoretical notions in terms of evaluating leaders.  The first theoretical notion is the Inference-based processing that reflects that black leaders are positively evaluated after their leadership success. It is also known as romance leadership theory. It reflects that the race of the leader is not considered if it becomes successful. The leaders are negatively evaluated if they remain unsuccessful in terms of leadership. The second theoretical notion is Recognition-based processing that reflects that black leaders are always perceived negatively because of the stereotypes targeted towards them. The people use the preexisting psychological categorization of nonprototypical and prototypical leaders. The implications of the study are complementary because evaluators always engage in the goal-based stereotyping by only perceiving the failures of black leaders but not the failure of the white leaders. 

Unlike the work of Kelley (1973), the study of Carton and Rosette (2011) reflected that evaluators adjust the ways for using stereotypes towards the black leaders based on their performance outcomes. The black leaders are mostly targeted because the evaluators have the internal attribution that results in the development of negative inferences about the black people. The black leaders also face attributions when they come in the context of leadership. Perceivers are motivated for making internal attributions as opposed to external attributions. The study reflects that positive internal attributions about the leaders are made after the performance success than the performance failure. The study argues that negative internal attributions about leaders are made after performance failure than performance success. Recognition is the process to evaluate leaders that are presumed for running in parallel to inference. The perceivers have strong stereotypes against the black leaders that influence their recognition process. The most common stereotypes against black leaders within the United States involves the perception of lazy, poor, and criminal. The most common stereotypes are the presumption that a black leader is incompetent. It is assumed that black leaders have less decision-making ability and intelligence. The study reflected that culture matters for various aspects of leadership. 

Comparatively, Kelley (1973)  reflected that people make sense of their outside environment by making inferences about the characteristics and attributes of other people. The study reflects that attribution theory is about ways people make causal attributions about others. It deals with information used for causal inferences and especially developed to deal with the issue of social perception. Attribution theory is linked with the general field that is also known as the psychological epistemology. It uses information for arriving at the casual explanation of the events. It measures which sort of information is collected and combined with the casual judgments. Dispositional attribution assigns the reasons for behavior for some internal characteristics of persons than outside forces such as a person's motives, personality, and beliefs. Situational attribution is the process to assign the cause of behavior for some event or situation instead of the internal characteristics. 

Unlike Kelley (1973),  Carton and Rosette (2011) differentiated between the inferences and stereotypes in their research study. The study reflected that inferences are the educated guess that is made based on evidence in front of accessing prior knowledge. These are called the logical conclusions that are different from the stereotypes. On the other hand, stereotypes are an idea of a certain group of people. It forms the backbone of prejudice and discrimination. They affect the societies and lives of individuals negatively. They help to grow inequality against minorities like black leaders. 

The study of Carton and Rosette (2011) come up with a first hypothesis (1a and 1b) that reflects that perceivers have high positive internal attribution for the success of both white and black leaders, as well as perceivers, have high negative attributions for the failure of both white and black leaders. The people make deductions related to the cause and effects as the positive outcomes are caused due to the positive attributes and negative outcomes are caused due to the negative attributes.  The inferences process is changed in the two key ways in terms of leadership. The perceivers are motivated for making inferences as opposed to external attributions.  The people view leadership as the origin in the casual chain that primarily affects the performance by its control of the other forces that are contiguous to the outcomes. The study is the most common evidence that reflects that perceivers’ increases the positive and negative attribution based on the success and failure factors. 
The comparative analysis of both articles reflected that the work of Kelley (1973) is on the casual attributions that play a crucial role to provide impetus to actions and decisions among the alternative courses of action. The persons undoubtedly fare better in his actions and decisions in the absence of a casual analysis. The causes of events are more interesting than the events itself so people develop casual attribution towards the others that are considered as the logical guess.  The study of Carton and Rosette (2011) has worked both on the inferences and stereotypes. The study comes up with the evidence and underlying rationale behind the development of inferences and stereotypes. The study reflected that goal-based stereotypes assists bias against the black leaders. Perceivers apply the various stereotypes that apply to the black leaders instead of white leaders' success or failure. Both studies come up with a varied perspective but the overall conclusion of the studies is about the stereotyping and attributions. 
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