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Case 1
[bookmark: _GoBack]In the modern era, businesses use the top-down approach to management. Gen- Y, Gen- X, and baby boomers come up with varied management styles in worldwide organizations. The most common trends in strategic management are; (i) technological proliferation emergence, (ii) environmental controls, (iii) time to market, and (iv) workplace social-environmental management that are necessary for the future. These strategic trends are important for the business future and are ranked are topmost trends of strategic management.  The first trend of strategic management is 'technological proliferation emergence'. It is one of the challenges that a manager face to address emergent technology. This trend reflects the ways the large firms are structured, managed and led to thriving within decades.  The dynamic abilities of the firms address the capabilities renewal for adapting the emerging technology and adverting obsolescence. The dynamics of the companies are linked with the renewal of the competencies and resources for addressing the altered environment (Bellamy, 2012). 
The second trend in strategic management is the 'environmental controls'. Managers mostly face issues within the environment. This trend reflects the ways companies treat environmental controls. The establishment of priorities and organizational decision making are crucial for the organization. Firms mostly ignore and forget the environmental controls and address in terms of conduct unchanging business. The environmental guidelines mostly prevent firms from externalizing the cost of fouling water and air. Markets and prices assist the business to make valuable decisions for the firms. The companies must involve the cost linked with the emerging ecological control into the cost of the product. The firm leaders should device strategic execution, planning, cost considerations, and compliance with a top priority as the environmental control is proliferate (Chen, Lee, & Chen, 2017).
The third trend in strategic management is 'time to market', which is the complicated issue that not only influences the effectiveness of the product to the market but also focuses on the customers' satisfaction, branding, the image of the company, and host of other issues. The leader firm accelerates the development of novel competitive advantage for maintaining industry leadership and sustaining abnormal returns.  This trend is highly associated with the primary and secondary issues that emerge in the environmental controls and technology proliferation. These preceding priorities are linked with the market strategy as they are combined into the supply chain and product endeavors (Furrer, Thomas, & Goussevskaia, 2008). 
The fourth trend in strategic management is the 'workplace social environment', as the communal setting is highly associated with continuous improvement. The constant enhancement is linked with progressive operational performance. Firms must have a fruitful and unceasing improvement model. The cooperative social setting is an organization that is prime the planned objective and it is high on the priority scale. The social environment is the collective communications loops within the firms that keep ideas bubbling and fresh to the surface (Furrer et al., 2008). 
One of the dependent variables, which is thoroughly discussed in the literature is the "Organizational performance" that is thoroughly discussed here in terms of empirical evidence. Chen, Lee, and Chen (2017) have studied the association amongst novelty and performance in the context of non-profit businesses. The study reflected that innovation is associated with performance improvement. The study has measured the dependent variable through developing the conceptual model to reflect the innovation characteristics that can determine the absorptive capability of the firm that in turn influence the performance. The study of March and Sutton (1997) explored that many researches use performance as the dependent variable because it produces alterations in the performance. The studies that use the performance as the dependent variable give little attention to this variable and develop a casual structure to measure the performance. The organizational researches are of two-fold as the first phenomena reflect that rewards and demands show the increase in the performance and the second shows that rewards and demands adherence to the rigorous standards for this association.
The study of Zack, McKeen, and Singh (2009) have also used organizational performance as the dependent measure. The study has measured performance by developing a survey questionnaire. The study reflected that instrumentation is the best way to measure organizational performance. Few other studies use return on assets to measure the performance and productivity of their firm. Besides, the studies also use return on equity for measuring performance. There is a different way to measure organizational performance depending on the methodology of the study. in the majority of the qualitative studies, the interview guide is used for measuring the performance. Interviews are used to asses the performance of the organizations. Similarly, in the quantitative studies, survey questionnaires or instruments are used. Like in the secondary data searches, the performance is measured from the available company reports.
The thorough analysis of the studies reflected that organizational performance is measured differently in different researches. Around all the managerial studies prefer to measure the performance of their firms because it reflects the strengths of their company. If the companies have good performance then it reflects that the company is working comparatively good then the competitors. Organizational performance is the most important and contributing factor in the organization because it gives an overview of the firms that their operations are effective or they have to revise them. The whole working of the companies is linked with their performance; therefore, researches shed light on the companies profitability through using case study analysis studies (March & Sutton, 1997). 
Strategic management research has a high concentration in the domain of organization and management. This type of research is highly useful for organizations. The research on strategic management has numerous benefits such as identification, exploration of opportunities, and prioritization. The newer markets, newer products, and newer forays into the corporate links are possible only when the firms are involved in strategic planning. The strategic management permit firms to take benefits over the other activities. The research on strategic management permits the firms to orient themselves in the market and ensured the actualization of the right strategy. This type of research has financial benefits that help the firms to engage within the strategic management. The research on strategic management reflects that when the firms are involved in forward-looking planning then they have control over the future that in turn benefits the firms (Bellamy, 2012).
Around 100,000 businesses fail every year in the US that is due to the inadequacy of the strategic direction and focus. The high performing firms make informed decisions and should consider short-term and long-term consequences. They should orient their strategies properly. The research on strategic planning will come up with the evident strategies that the firms can use to boost up their firms' performance and employees' productivity. The researches showed that the reason for failure is the inadequacy of strategic planning then the researches that are conducted on the intervention strategies to deal with the failure issues are highly effective for business growth. These types of researchers are highly influential and beneficial for business growth in the U.S. this type of researches have also practical implications just like managerial implications. The practical implications reflect that the researches outputs can be used in the organizations, as well as the student of research, can extend the research work to deal with the other issues of the strategic management (March & Sutton, 1997).
The importance and associated benefits of strategic management cannot be neglected in the researches. Apart from the tangible benefits of the strategic management studies, the firms that use the strategic management practice are more cognizant about the external threats and can improve their understanding of the strengths and weaknesses of the competitors and in turn maximize their employees' productivity. These firms have less change resistance and have evident understanding to associate between rewards and performance. The major aspects of strategic management are that problem solving and prevention abilities are maximized through the use of strategic management. Strategic management is necessary to assist the firms in rationalizing change, actualizing change, and communicating the need for change for the employees. The strategic management researchers can also bring discipline and order to the firm's activities in both external and internal activities. Primarily, all the firms know the importance of deliberate management but the researches on deliberate administration can help to provide benefits of the use of strategic management with the practical examples of the firms using strategic management (Zack et al., 2009). 
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