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Case 2
External and internal environment has the vast influence on the enterprises. In the modern era, the environment is more competitive and global compared to the past. Many business factors are linked with the competitive advantage of the enterprise. External and internal ecological valuation is highly important for the strategic planning of the business for the growth and development of the economy worldwide (Aldehayyat, 2015). They are highly flexible, progressive, effective, and important within the economy. Firms face an overwhelming competitive phenomenon regardless of location, size, and type of the economy. Successful enterprises are highly important for the economy. The exercise of ecological valuation is highly significant for tactical management activities because it helps the corporations to comprehend their competences, as well as, get an insight into what is going in the outside world so that they can make informed decisions (Rothaermel, 2016). 
The internal environmental assessments involve the inventory of the strengths and weaknesses associated with the organizational operations. It involves the survey of physical and human resources, an analysis of the clients' and stakeholders' satisfaction as well as the assessment of the staff and Board. The outcomes of the internal assessment reflect the major strengthening factors of the company that has made it famous in the market place as well as weaknesses that can decline the market presence of the company (Hladchenko, 2014). It involves the evaluation of all the aspects of the organization. Internal evaluation is highly associated with the inherent traits of the organization. The internal analysis also helps to identify weak and strong areas of the organization without considering the performance of the external organization. Internal analysis is highly important in the strategic management of the organization as the organization spends a lot in various areas due to the internal inefficiencies. These areas can be revealed through the true understanding of the resources used within the organization that is possible through the internal analysis (Haase & Franco, 2011). 
Comparatively, external environmental assessments involve the inventory of economic, political, technological, and social factors that affect the goals, mission, or vision of the company. It influences the whole functioning of the company and they are not in the control of the company. It also includes the analysis of the trends and current environment that can influence the operations of the company. It also incorporates the analysis of collaborative and competitive agents and forces. The outcomes of the external assessment reflect the threats and opportunities that confront the firm (Verboncu & Condurache, 2016). External analysis is highly important within strategic management as when the organization is evaluated in terms of resources and goals, the surrounding business environment-related information is needed. Within the perfect world, it is necessary to be cognizant of the external forces that influence the business operations. The strategic management of the company is effected through political factors as the ways government decisions influence the financial state of the organization. The local and global economy of the country also influences the organization. The alterations within the cultural and social norms also affect the organization. The presence, advancement, and technology influence the organization. The legal issues have a direct influence on the organization as well as the environment also affects organizational health (Hladchenko, 2014). 
The empirical evidence supports the standing of the external and internal ecological analysis to maintain the organizational planned position. Haase and Franco (2011) researched the information foundations used for ecological scanning. The study has enhanced the knowledge about environmental scanning at the business level. The study has explored the impact of business sector, business size, and joint effect of business size and business factor on the external ecological scanning (Verboncu & Condurache, 2016). To support the research hypothesis, the study has used the cross-sectional analysis among the 165 firms located in Portuguese. The outcomes of the study reflected that the most often active sources are suppliers, patrons, specialized publications, and the internet. Primarily, the use of information did not fluctuate among the industry and sub-groups of the company. The evident variations have been found at the lower-ranked sources such as external consulting, annual reports, technological centers, and universities. Amongst the industry influence, the study has detected that the service sector is the most evident sourcing peculiarities. The firm size has also an evident positive association between the number and frequency of employees (Haase & Franco, 2011). 
Aldehayyat (2015) has analyzed ecological scanning in the context f Jordanian firms. The study has measured the association between environmental scanning and different organizational characteristics such as business type and business size and legislative performance. The study has used a survey of 190 Jordanian companies. The outcomes of the study have reflected that scanning focus seems more in the overall ecological sectors compared to the task ecological sectors. The outcomes of the study have also demonstrated that these organizations focus more on internal information sources. The greater enterprises have more scanning endeavors but the small enterprises rely on the varied sources of information. Primarily, variations in the business sector in the form of scanning behavior were explored. The study outcomes support the existing literature of affirmative association between the scanning of environment and firm performance through the provision of novel literature within the context of Middle East countries. The outcomes of the study reflected that ecological scanning is a highly important element of the planned planning that increases the organizational performance in the long run. The study supports the notion that internal and external environmental analysis is highly crucial for business success (Aldehayyat, 2015). 
Verboncu and Condurache (2016) explored the use of SWOT analysis and the diagnostic approach for analyzing the business environment. The diagnostic and SWOT analysis approach has been used in the management method that is the delicate activity. Beneficiaries and specialists have varied opinions about the role of management. The most important element of SWOT analysis is the greatest way of examination analysis as they have collectively explored the failures, vulnerabilities, opportunities, merits, and demerits of the company. The study reflected that the businesses face confusion within the SWOT analysis and SWOT matrix. The latter focuses on the outcomes of the analysis with high thoughtful capacity of the orientation elements of the interior prospective such as weaknesses and strengths, international and nationwide organization ambient threats and prospects. In former, diagnosis is the most important and necessary way to investigate and capture not only the strengths and weaknesses but also the managerial, economic, viability, technical, and technological potentials depend on the strategic-tactical endorsements oriented towards the internal possible gains. These two management tools are highly used in business studies to evaluate the effectiveness of internal and external environmental factors (Verboncu & Condurache, 2016). 
Hladchenko (2014) has stated that the SWOT analysis is the primary step towards the attainment of strategic management in the context of European higher education institutions. It includes the valuation of the strengths and weaknesses of the firm in the presence of threats and prospects in the environment that tries to achieve a fit amongst the internal competences and the external potentials. The study has focused on the comparative review of the SWOT analysis within the European institutions. The study reflected that SWOT analysis is the primary step to develop a successful strategy. the organizations cannot outline their tactical commands without describing evident environmental and executive factors that have the utmost role in the performance, development, and prosperity. The study has analyzed the existing successes and failures, present situations as per the strategic management. SWOT analysis is measured as the controlling mechanism for the expansion of effective strategy within the organization as it is used in the analysis of the past failures and success of the higher education system.
In short, the most important step of the strategic planning analysis that has been used in organizations is the SWOT analysis. Organizations prefer to identify strengths, weaknesses, opportunities, and threats so that they can do the best strategic management. Both internal and external investors can analyze as the internal investors work directly within the firm while the external stakeholders do not work directly within the organization but can be influenced in some ways through the firm. The internal stakeholders of the company involve board members, staff, and volunteers and the external stakeholders involve donors, clients, community leaders, and partners' organizations. 
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