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The core competencies of the organization focus on the satisfaction of customers' preferences and needs in terms of attaining above-average outcomes. This is possible through the use of business-level strategies. The business-level strategies shed light on the actions used to provide value to the customers and gain viable advantage through the manipulation of major capabilities in the individual and specific service or product market. The business-level strategies are linked with the position of the firm in the industry and are also relative to the competitors and five forces of the competition (Ghemawat, 2016). Generically, four business-level strategies help the firms to establish a competitive advantage on behalf of industry rivals. The organizations select the business strategy based on their focused market. The most commonly used strategies are cost leadership, differentiation, focused low cost, and focused differentiation. The corporate strategy linked with the concentration area of management is 'Differentiation business strategy'. Differentiation strategy is linked with the differentiation of the product. It is linked with making a product different from the products of the competitors in the market (Pratistha, 2016). 
The differentiation can also be in the services that are mainly linked with the differentiation of tangible products. Within the marketing terminology, differentiation makes the product different from the similar products of the market competitors. It acts as a designing of meaningful differences to differentiate the offerings of the company from the offerings of the competitors. A differentiated product is unique that is differentiated based on shape, form, durability, quality, reparability, design, and style. A product can be differentiated in terms of form such as shape, size, and physical structure (Gupta, 2016). The proposed topic for the research is “Impact of integration management on project performance: Moderating role of knowledge sharing” and it is highly linked with the use of differentiation business strategy. This research topic is highly important in management research because the existing studies did not work on this topic. This topic is a novel addition in business research as the construction industries face the management issues that result in project failure (Ghemawat, 2016).
The research in the construction sector is highly important because construction work is the long term process so it needs proper management. If the construction works are not managed properly then it results in various issues related to cost and quality. Many biggest construction projects failed due to inadequate construction management. Heathrow Terminal five project is the most evident example of it. It was the biggest construction in London but failed due to inadequate management over there (Pratistha, 2016). It reflects the importance of proper management in the construction projects. It is necessary to have proper integration among the stakeholders and knowledge sharing in the project so that the issues cannot arise. The research is planned on the construction industry as it is the most important industry amongst all the industries that need integration management. The importance of this topic can be highlighted in the form of various construction project failures. The research on this area will be highly informative at the managerial level. This study will provide knowledgeable information about the importance of integration management in the construction sector by exploring its impact on project performance (Stroh, 2015). 
The studies reflected that strategic business management is highly important for business effectiveness. Gupta (2016) stated that strategic human resource management connects the company with its strategies, goals, and objectives. Strategic management advances innovation, flexibility, and competitive advantage. It develops a fit for organizational culture as well as it betters the business performance. Human resources play an important role to take part in different activities such as rewarding, hiring, and training (Gupta, 2016). Ghemawat (2016) stated that strategic management involves the way that can have a direct influence on the growth of the company. Pratistha (2016) argued that human resource needs to develop a strategic approach to retain employees at the workplace for long term plans. The construction industries need workers for a longer period, which is only possible when the company would have effective management strategies (Pratistha, 2016). Stroh (2015) stated that it is complicated to handle construction workers' issues because different components confuse the business owners and result in inadequate decisions that can slow down the employees' operations as well as business growth. 
The article written by Kharub, Patle, and Sharma (2017) has been selected as the business strategy article. This article has explored the importance of differentiation business strategy for the performance of the firm. This article is selected because it is linked with the concentration area of management as this article has used the mediating role of quality management. The article explored that long-term business growth can be sustained with the utilization of a competitive business strategy. The study has explored the evident role of competitive differentiation strategy on firm growth as well as the mediating role of quality management. This article reflects that within the globalized environment, organizations from both developed and developing countries compete at the international level. Executives, policymakers, and managers face difficulties to make strategies at the varied organizational standards when they have to cope up with the organizational risks. The importance of knowledge-based information, competency, and strategic management increased with the attention paid to it. Strategic management has a lot of significance in the areas of industrials, economics, military, market, tactics, and finance. The technical specialists face complexity in developing the firms' level strategy, which is based on the skills and continuous learning is necessary to deal with different business pressures. The study reflected that quality management is the most reliable performance improvement program within the firm (Kharub et al., 2017).
The selected business strategy article has explored the evidence based on the association between quality management and firm performance. The quality practices develop a method and a working culture that creates a productive atmosphere for the organizational innovativeness. The quality management practices in the firms help to do proper information and analysis, suppliers' management, continuous improvement, and development and design. The performance measures of the firm depend on quality improvement and process improvement. Limited studies have explored the link amongst the modest differentiation strategy with the utilization of quality management practices. The author has evaluated the quality philosophy from the strategic level and operational level. Quality management is the major concern within the strategy implementation and pursues the core systematic choice. The study has explored that quality management is linked with differentiation.  Differentiation is the firms' capacity for producing product lines. The manufacturing functions gives a broad range of products with less changeover cost are preferred. The flexibility in the area of production system helps the variation and differentiation in the features of the products. It maintains customer loyalty and necessary for the industries to produce the same products that can increase the competition.the study explored the differentiation competitive strategy has a vast influence on the firm growth (Kharub et al., 2017). 
The article comes up with the three different hypotheses including "Hypothesis 1: There is a positive and significant relationship between differentiation strategy and quality management”, “Hypothesis 2: There is a positive and significant relationship between differentiation strategy and firm performance,” and “Hypothesis 3: The components of QM practices fully mediate the relationship between differentiation strategy and firm performance.” These hypotheses are developed rely on the supporting evidence (Kharub et al., 2017). 
The first hypothesis of this article is selected which is “There is a positive and significant relationship between differentiation strategy and quality management”. This hypothesis is relevant to the interest because it is directly linked with the management. This hypothesis also describes the other underlying components of the differentiation strategy such as continuous improvement, information and analysis, design and development, and supplier management. The study outcomes reflected that the differentiation strategy has a direct and significant influence on quality management and its components. The study supports its first research hypothesis. This hypothesis is highly informative for the reader because it reflects that the quality management in the firms can be accomplished with the help of the differentiation strategy used in the company. The study reflected that the differentiation of competitive strategy has a direct influence on business management. The outcomes support the concentration area of management by highlighting the importance of management for business success (Kharub et al., 2017).
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