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[bookmark: _GoBack]Integration management, an area of concentration, plays an important role in international strategic management implementation efforts. The international strategic management emerges through the amalgamation and rise of the globalization. The operating models of the business have been altered and organizations started realizing the truly boundary-less world. The global strategic management involves firms to operate within the economies and prefers to design a business strategy that all firms should possess. It means that the business goals should reflect the market potential and growth rates as well as should be aligned with the whole business vision. The international strategy needs to incorporate a diverse talent pool. The markets show an influx of novel talent in the form of returnee mothers, millennial, and re-employment. The international management guide about the different approaches leverages the strengths, which arise from a varied set of people work together. Open market and globalization come through the competition threats across the world. It is the utmost challenge that firms face when they opt to define their international strategies (Nielsen & Nielsen, 2011). 
Free international trade increases the growth of the international market. The industries and nations have defined different strategies for ensuring that they can sustain and create a competitive advantage. They have broadened their horizons and challenges maximized in multi-fold. All the objectives have been revisited by the business perspective. International strategic management is linked with the integrated management of the project. Every organization implements the effective and least project management methodologies for ensuring that the process of the projects should go smoothly within the company. Integration management is the process that the project managers handed to the authority for monitoring and coordinating the activities and functions that took place at every level of the firm. The integration is used in the project for ensuring the team works towards the completion of the project by meeting scope, time, and budget. Efficient executive integration management has been used as a critical success factor for the project manager (Trochim, 2007).
International strategic management involves all the planning processes at the international level and assesses the goals and strategies of the business. All the processes done at the global level such as ways have been formulated to expand business at the international level and attain competitive advantage. It is associated with the project integration management because it also explores the sustaining stability within all the domains of the project such as scope, quality, cost, risk procurement, communication, and stakeholders. These are interlinked procedures and cannot be carried out within a single team. It is the necessary knowledge area and has high importance in the business. These processes boost up the business within the national boundaries. The most important feature of integration management is that it fully relies on the project by keeping a watchful eye on the whole project. It involves the control access point that is taken by the project manager. It involves the initiation process group, then planning process group starts, later execution process group that further leaders to the controlling and monitoring of the process group, and end with the closing process group (Urbiztondo, Bonardi, & Quélin, 2013). 
Integration management works within the project boundary but the international strategic management is the broader category that revolves around the international boundaries. These terminologies are closely associated as both works on the management as the former work on the management of the project while later focuses on the management at the global level. If integration management within the international strategic management works smoothly, then it will result in positive business outcomes.  Different countries have different styles of management due to the different types of culture and personality. There is a need to combine all the associated styles to attain the whole business goals in a conducive environment. The effective management results in high performing individuals and positive team. The employees’ management is another leading factor that boosts up business performance. Many business processes are primarily centralized without clarity on local levels. The global strategy cannot be managed it failed to recognize the process applicability and regional level requirements. The maintenance of a worldwide standard of excellence, efficacies, and quality levels are highly important. It is necessary to understand which aspect needs reassessment and decentralization to get global strategic management (Vapola, Paukku, & Gabrielsson, 2010).
In the integration management, initiating is the first process, which is handled during the imitating process groups. It is the process where the project managers attain the crucial information about the stat o project. The outputs of the imitation process groups involve the creation of a project charter, identification of stakeholders, and high-level needs. It also needs the attainment of knowledge for various approaches that are crucial to managing the acquired skill. Like the international strategic management, integration management involves inputs like business needs, project scope, product scope, schedule information, budget information, risk information, acceptance criteria, project manager and pre-assigned team members. If all these individuals work collaboratively then the integration management can be possible at the national level and international strategic management at the global level (White, Guldiken, Hemphill, He, & Sharifi Khoobdeh, 2016).
The second part of the integration management is the planning process group that is associated with the international strategic management. It is the stage where managers create project blueprints and define the objectives, schedules, milestones and initial budget needed for the project. It is taken as the highly recommended process as it measures all the necessary knowledge areas of the project as well as assist to create a roadmap that in turn helps to complete the successful completion of the project. All these processes are done within a cohesive way and the final management plan is prepared. It involves the development of the management plan and budget plan at the project level in which quality, resource, activity, and risk are managed. This process is different from the international strategic management because of its project specified nature. The execution process involves planning and initiative that are used in the execution of projects. In the integration management, the process like quality management, direct project work management, stakeholders’ engagement, procurement, risk responses, knowledge management, acquire resources, communication management, and team development (Pratistha, 2016). 
In the international strategic management, the firms all the planning is done as the broader level as the major policy is developed like the lines of business that are also known as the code of ethics. Then the secondary policies are developed at the global level that involves the selection of geographical areas, major products, and major customers in the whole world. Later, the functional policies are made within the firm in the form of production, marketing, finance, research, material management, and quality management. These things are considered at the broader level but the project integration management merely revolves around the successful completion of the single project. Integration management is the example of a small type of management but the international strategic management involves the systematic process to have management at the broader level. The procedure and standard operation plan are also an important element of international strategic management as it involves the processes to handle the incoming orders, shipping to the international countries, and servicing the complaints of customers. This type of management has well-established rules such as the delivery of salary cheques, security smoking, loitering around the plant, and use of company car, etc. It has broad level management (Bergamin & Braun, 2018).
Integration management addresses the skills needed for reviewing progress and project benchmarking. The project is officially underway after the successful start of monitoring and controlling of the project. This type of detailed process is used in the integration management as well as in global strategic management because it provides a detailed set of knowledge and skills that are directly applicable to the implementation of the decision needed for sustaining the most efficient project part. A closing process group is the last stage within the project management process plan. It has equal importance like the other process used in integration management. In the last phase of integration management, the mangers carefully observe the undertaking of the project from start to end. Similarly, within the global strategic management, the managers make sure that everything should be related to the project by doing small adjustments to have the evident changes that are accounted for to leave a positive impression. The detailed analysis has shown that international strategic management is related to the concentration area of integration management as the former works at the international level and latter works at the project level (Demirkesen & Ozorhon, 2017). 
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