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1. Gregg learning video (2020) – Critical analysis
This learning video was primarily based at highlighting the challenges as well as the opportunities attributed to expatriates who are exposed to working globally. The video has clearly emphasized the vitality and effectiveness of developing cultural intelligence highlighting it a need of the hour considering the amplified  trends towards globalization of the business world. Taking into account the global connectivity and widened span of opportunities available for the workforce around the globe, organizations of all sorts are left with no choice but to exert their efforts in developing cross-cultural competencies. Another aspect that the video has give special attention to was realizing the value of relationship development and expanding the spectrum of social connectivity, encapsulating people from different cultural backgrounds, ethnic orientation and origins. However, the organizations are struggling to streamline the communication aspects in order to ensure effective dissemination of information across the globe while eradicating the related hinderances and communication barriers. 
The video has not explicitly mentioned the authority or professional capacity of the author. However, when analyzed from the perspective of the information shared in the video and real time examples from the business world, it is quite clear that the author has an association with cross-cultural communication and training niche. 
The video was quite interesting and engaged me till the end through unleashing several surprising aspects. For instance, I am well aware of the concept of inter-cultural competence and its vitality for the global working environment; however, the video grappled different aspects of the cultural affiliations relating it with communication while determining its influences on behavior notions of the employees. Likewise, the seamless interconnectivity of culture with social norms, beliefs systems and values were a learning-oriented yet surprising element for me in the video. 
In my perspective, content of the video can further be improved by adding specific guidance for the novice or beginner level audience about the techniques and approaches of developing cross-cultural connections. Likewise, it may include a detailed guideline of the platforms that students and professional may use to increase their social reach and hence communicate with the people with diverse cultural backgrounds. I think that the video was more inclined towards discussing the theoretical aspects of cultural intelligence followed by giving examples of the companies; therefore, the content may be enriched by adopting a practical approach guiding the audience about the applicability techniques and challenges related to developing cultural intelligence in the workplace. 
2. [bookmark: _Toc136641721]Chapter 1 Kerr (2019) – Critical analysis
This first chapter of the book formed the basis of the entire book with a detailed focus on highlighting the currently prevalent transition of business industry towards dynamism where digital technologies overpowered all the functions, processes and business activities. The author clarified that the global connectedness has altered the organizational practices to a great extent leaving no choice for the businesses but to adapt to the continuously evolving chain of globalized economy. Keeping in view the changing trends, the author identified agile approach and flexible work mechanisms as the two key constructs for the businesses to retain competitiveness in the market. Likewise, cultural diversity, embracing the differences and ensuring the inclusion of employees in the organization were identified as modern era practices that have improvised the entire operational structure of businesses. In addition, the author exerted an equal focus on digitization and technological inculcation stating that the modern automated tools and techniques to carry out business activities are not only cost efficient but also drive quality. 
The author of this chapter withholds academic qualification in the domain of business management followed by extensive experience of research and development in the area of globalized business management, general management and operational efficacy. The author has ensured the inclusion of numerous case studies and practical examples in the chapter supporting the theoretical aspects highlighted in the sub-sections that have certainly improvised the reader’s level of understanding. 
The surprising element in the chapter was sheer emphasis on the change management as a part of globalized team management. Likewise, the author equally focused on the need for the organizations to be adaptable and flexible followed by including compelling cases of business ventures who had undergone the changing notions of globalized economy and succeeded after embracing the change. 
Despite all that, I think, the chapter could slowly transition its focus towards elaborating the opportunities that globalization opens for the expatriates along with highlighting the challenges that managers have to encounter within the context of virtual team management and the techniques of creating a collaborative virtual environment. 
3. [bookmark: _Toc136641722]Fee and Michailova (2019) – Critical analysis 
The article covered two basic themes which were an elaboration of preparation phase that organizations undergo in order to streamline the process of assigning tasks to expatriates as well as the different aspects of learning that are associated with the process. In simple words, the repatriation of the expatriates was the key focal point of the whole article. The authors identified repatriation as an equally challenging domain for both employees and the employers stating that careful planning, management and support is equally required at both sides in order to facilitate a hinderance free transition. The authors further identified communication, proper mentorship and ample training opportunities as key pre-requisites to successful repatriation of the expatriates. 
The authors of this article have a diverse background in the domain of business research and development with a specialized focus on human resources management and development. The case studies and examples from the business world have extensively been used throughout the article as a justification to the points raised. 
Reading this article changed my perspective towards expatriates management. To my surprise, repatriation was a much more critical and challenging process for both employees and the employers. Previously, I had always considered it challenging for the employees only; however, the challenging dimensions that an organization undergoes to readjust their operational mechanism are wondersome. Likewise, adjustment of employees after their return to the home country is also a challenging and time-taking process. 
The article did not mention the role of society and family with a focus on how they struggle to become a support system for the repatriates. The article has also added a gist of social pressures and familial support; however, this is an extensive topic that can be discussed in detail.  
4. [bookmark: _Toc136641723]Chen et al., (2016) – Critical analysis of Hurco
This selected article comprises of the case study of Hurco with a specific focus on highlighting the role of human resources management practices that the company follows to ensure the retention of expatriate employees. Hurco is a multinational company that extremely values compensation and career advancement in order to retain her employees while valuing their experience and professional contributions towards the progression and growth of the company. Considering the arena of career development, the company organizes numerous trainings for the employees in order to keep them updated with the modern globally recognized trends, skills and competencies. These training courses open up career advancement opportunities for the expatriates. The article has also mentioned an exclusive focus of the company towards offering attractive compensation and rewards against the services as a strategy to retain the employees. In summary, the authors found a positive relationship between the HR practices and expatriates retention stating that the businesses should take inspiration from Hurco and invest in career development and compensation domains of business management.
The authors of this case study have a vast background in business management, research and development. Besides that, their qualification in the field of human resources management justifies their practical approach towards analyzing the business practices of Hurco. The authors have also focused on adding literature related to the field in order to draw comparison of the Hurco’s practices and hence relate them with theoretical aspects highlighted by previous researchers. 
I had always studied career advancement as a supportive function to retain expatriates in an organization; however, to my surprise, this case organization opted for career advancement as a primary strategy for the attraction and retention of expatriates. 
This article could be improved by adding a comparative analysis of the practices of Hurco with competitor companies in order to understand the efficacy of different practices of human resources management. Likewise, the protocols of compensation management and types of rewards offered by the company may also be discussed. 
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