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[bookmark: _Toc138816137]Executive summary
This report presents a marketing plan for the HR department of the software house looking to employee new talent from the market while registering its existence in the market through innovative and interactive social media engagement strategies. 
The situation analysis clearly reveals a high inclination of the company towards decentralized decision making, valuing employees’ opinions and offering both monetary and non-monetary benefits. However, the competitor’s strategies and brand image or any unforeseen events may hamper the efforts exerted by the company. 
The company targets both students, graduates and professionals at all levels who are associated with computer sciences, IT, data science or any construct of business management, with no specific gender, ethnic or marital status based requirements. However, the company values people with transformational leadership skills, are emotionally intelligent and possess the capacity to work in a team.
The HR team will use social media platforms to attract new talent within the company through creating polls, testimonial videos and sharing tips and tricks of interviews ensuring that the content is interactive, engaging and brief. 


1. [bookmark: _Toc138816138][bookmark: _GoBack]Marketing plan
1.1. [bookmark: _Toc138816139]Situation analysis
	SWOT analysis with a focus on employees

	Strengths
· The company has an engaging and diverse working environment where the opinion of all the employees is valued.
· The management follows a decentralized decision making approach ensuring the involvement of employees. 
· The company provides an unmatched combination of monetary and non-monetary benefits to the employees.
· The company promotes and abides by the notion of equal opportunity employment. 
	Weaknesses
· The company’s culture and working environment are not promoted on social media.
· Details related to job posts are mentioned only on specific job portals.
· Social media posts do not engage the audience. 

	Opportunities
· The company can establish a strong social media presence through creating polls for the engagement of audience ensuring the blend of HR and marketing for recruitment (Kumar, 2020).
· The company can design a captivating social media campaign to create a word of mouth about her culture and work practices.
· The company can share gauge the power of social media to connect with and attract new talent into the organization (Gunesh & Maheshwari, 2013).  
	Threats
· The company may need to hire social media campaign experts which requires a hefty investment.
· Attractive and successful social media strategies by the competitor companies may disperse the talent.
· Any unforeseen event or instance that may destabilize the current stream of benefits offered by the company to the employees.



1.2. [bookmark: _Toc138816140]Marketing opportunity
The prevalent dynamic and highly competitive business environment opens up the opportunity for the company’s HR team to deploy the power of social media platforms in order to create a positive word of mouth in the market and hence attract new talent. 
1.3. [bookmark: _Toc138816141]Marketing objectives
Based on the above mentioned marketing opportunity, the marketing objectives are as follows:
· To develop a strong social media presence to attract and engage the new talent
· To create a positive word of mouth about the company’s culture, practices and employee benefits
· To fill the available vacant positions in the company while developing strong connections with talent on social media platforms.
1.4. [bookmark: _Toc138816142]Marketing strategies 
	Segmentation

	Demographics
	Age and education: The students and professionals who are or have completed at least graduation in computer science, IT management, business development or management domains with an approximate age range of 20 years and above.
Gender: No preference
Income: No preference
Ethnicity: No preference
Marital status: No preference
Professional  experience: Internship and beginner level talent to senior professionals having expertise in their respective fields.

	Psychographics
	The company is exclusively on the verge to hire the people who have exceptional transformational leadership skills , are willing to learn, explore and challenge themselves to come out of their comfort zone. 

	Behavioral aspects
	Loyalty, team-orientation and collaborative attitude, able to tackle constructive criticism, emotional intelligence



1.5. [bookmark: _Toc138816143]Positioning
In the following positioning diagram, the green highlights refer to the strategies that are frequently adopted by the competitor companies to develop a strong social media presence, whereas the grey highlighted boxes represent the less-focused areas which HR department of the company can focus on.

1.6. [bookmark: _Toc138816144]Marketing implementation
The HR department will deploy the power of social media marketing with an explicit focus on three marketing aspects that include the following:
1.6.1. [bookmark: _Toc138816145]Employee benefits:
In order to spread a positive word of mouth about the company in the market and attract the attention of new talent, the HR department will adopt e-marketing approach (HR Technologists, 2020, Stokes, 2013) following which the department will share a brief one minute video explaining the benefits provided by the companies to the employees. The videos related to each benefit will be shared bi-weekly on the Facebook, LinkedIn and YouTube channel of the company to gage interest of the potential talent. Besides that, employee testimonials and brief videos about the company sponsored family trips and lunch will also be shared on the social media pages to attract the attention of new talent. 
1.6.2. [bookmark: _Toc138816146]Audience polls
Creating audience polls on social media platforms is a very generally practiced approach; however, its efficacy in terms of engagement of the audience cannot be denied (Korzynski 2020). The company will conduct audience polls in order to know about their preferred employee benefits offered by the company, or if they would like to recommend a stream of innovative benefits. Likewise, the company will also posit different questions urging the audience to share their views and opinions about the ideal working culture, environment and requirement of skills sets for a particular job. For instance, the HR team will share the name of vacant position on the page and ask the audience to record their input about the competencies requirement, salary bracket and related aspects.
1.6.3. [bookmark: _Toc138816147]Interview tips
The companies certainly expect the candidates to be well prepared for the interviews; however, very limited companies adopt a guiding approach towards this domain by providing tips and tricks to ace the interview. The HR department will adopt a unique approach where two HR professionals will record a demo video related to answering different challenging interview questions. Besides that, the HR team will also highlight the do’s and don’ts in the brief videos. These videos will certainly guide the fresh graduates and beginner level candidates about the conversational and negotiation skills that may help them to succeed in their interviews. 
1.7. [bookmark: _Toc138816148]Contingency plans
In the case where these strategies fail to deliver the expected results, the HR team will stick to the traditional social media strategy following which links to the jobs on the website will be shared on different social media accounts. Likewise, weekly blog posts related to working environment will be shared on Facebook and LinkedIn. The company will also continue head hunting. 
In brief, devising this marketing plan was a learning based journey which enables me to brainstorm different ideas for social media marketing ensuring the engagement of the audience. The three parts that I consider the most effective in this marketing plan are situation analysis because it enabled me to understand the strengths, weaknesses, opportunities and threats posited to the organization, followed by positioning analysis and suggested marketing strategies. Positioning analysis capacitated me to compare the frequency of social media strategies adopted by most of the competitor software houses which paved a pathway to select the suggested marketing strategies. 
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