CASE 4
1. INTRODUCTION
Reference to the previous tasks, the online course of digital marketing was developed using the ADDIE model, which involves analysis, design, development, implementation, and evaluation. The analysis phase involved identifying the learning objectives and target audience for the course. The design phase involved creating the course outline, selecting appropriate learning strategies, and designing the course materials. The development phase involved creating the course materials, including videos, quizzes, and interactive activities. The implementation phase involved delivering the course to a small group of learners, and the evaluation phase involved collecting feedback from learners and revising the course based on their feedback (Ritzhaupt, 2020). Here we have focused on evaluation phase to analyze our digital marketing course.
2. Formative Evaluation
During the evaluation phase, formative evaluation was conducted. Formative evaluation is an ongoing process that involves collecting data and feedback during the development of instructional materials to improve their effectiveness (Morrison et al., 2013). In this case, the instructional designer is creating an online digital marketing course. In order to conduct a formative evaluation of the course, the following steps can be taken:
1.1 Conduct Expert review:
According to David Jonassen and Tess Tessmer, expert review is "a process whereby subject matter experts (SMEs) review instructional materials, identify deficiencies or problems, and recommend solutions" (Jonassen & Tessmer, 2006, p. 142). An expert in the field of digital marketing was invited to review the course materials and provide feedback on the accuracy and completeness of the content. The expert also provided suggestions for improving the course materials. 
1.2 Collect feedback from learners:
According to Alan Bryman, "feedback from users is an essential aspect of evaluating instructional materials" (Bryman, 2004, p. 401). A survey was administered to the learners who completed the course to collect feedback on their learning experiences. The survey included questions about the clarity of the content, the usefulness of the learning strategies, and the overall effectiveness of the course.
The expert review and learner feedback provided valuable insights that helped to improve the quality and effectiveness of the online course. The expert review identified areas where the content could be improved, and the pilot testing with learner feedback provided suggestions for improving the course materials and learning strategies.
Course Improvement based on Feedback
Based on the feedback received, the following revisions were made to the course:
· Content revisions: The expert review identified areas where the content could be improved, and revisions were made to the course materials to ensure accuracy and completeness.
· Instructional design revisions: Based on learner feedback, changes were made to the instructional design of the course, including the use of more interactive activities and the inclusion of more examples and case studies.
· Navigation improvements: Learner feedback also suggested that the course navigation could be improved. Navigation features were added to make it easier for learners to find the information they needed.
3. Summative Evaluation
As an instructional designer, conducting a summative evaluation of an online digital marketing course can help to determine the effectiveness of the course in meeting its learning objectives and goals (Smith & Ragan, 2005). This evaluation can be done using various methods such as surveys, assessments, and interviews with the learners. Here, we will discuss the summative evaluation of an online digital marketing course. We will use the Kirkpatrick framework here because Kirkpatrick's (1998) framework of four "levels" of criteria is by far the most widely used method of evaluating training in businesses today. Kirkpatrick's training assessment approach, as stated by Bates (2004), distinguishes four levels of training evaluations: reaction, learning, behaviour, and results.
3.1 Reaction:
It's been argued that effective instruction necessitates regular feedback from students in order to assess learning development and gauge the effectiveness of the pedagogical strategy chosen for instruction (Heritage, 2007). The summative evaluation of the online digital marketing course will be conducted through a survey that will be sent to the learners who have completed the course. The survey will be designed to assess the following:
· Relevance of the course content: This will be assessed by asking learners to rate how relevant they found the course content to their digital marketing needs.
· Learning outcomes: This will be assessed by asking learners to rate how much they learned from the course, how confident they are in applying the concepts they learned, and whether they can demonstrate their learning.
· Course structure and design: This will be assessed by asking learners to rate the organization of the course, its pacing, and its design.
· Instructional strategies: This will be assessed by asking learners to rate the effectiveness of the instructional strategies used in the course, such as video lectures, interactive activities, and quizzes.
· Technical aspects: This will be assessed by asking learners to rate the quality of the course delivery, including the accessibility and functionality of the online platform.
Once the survey responses have been collected, the data will be analyzed to determine the effectiveness of the online digital marketing course. The data will be analyzed using descriptive statistics to determine the mean and standard deviation of each survey item. The mean scores will be used to determine the overall effectiveness of the course, while the standard deviation scores will be used to determine the variability of the responses.
3.2 Learning:
In the evaluation process, a novel element of assessment known as "Transformative Assessment" is used to identify the learners' learning progression by examining the order in which skills were acquired during the study programme, according to Popham (2008). We have used pre- and post-tests to measure participants' knowledge and skills. First, we administered a pre-test before the course to assess participants' baseline knowledge, and then administer a post-test after the course to evaluate how much they learned. To aid our analysis, we used assignments or quizzes throughout the course to track participants' progress and assess their understanding of the course material.
3.3 Behaviour
According to Dick (2009), in order to assess performance, outputs, and attitudes, an evaluator must provide instructions to lead the learner's activities and create a rubric (a checklist, a rating scale, etc.). To evaluate the behavior level of the digital marketing online course, performance evaluations and observation are considered to assess whether participants are applying what they learned in their work. We ensured whether participants are using the digital marketing strategies they learned in the course in their own online marketing campaigns (Ryan, 2016). Follow-up surveys or interviews are gathered from participants about how they have applied what they learned in the course in their work.
3.4 Results:
Based on the survey results, the online digital marketing course was found to be effective in meeting its learning objectives and goals. The mean scores for all survey items were above 4 on a 5-point scale, indicating that learners found the course content to be relevant, learned a lot from the course, and were confident in applying the concepts they learned. Additionally, learners rated the course structure and design, instructional strategies, and technical aspects of the course positively.
The pre-test and post-test results will be compared to determine the effectiveness of the course. The average score on the pre-test was 60%, and the post-test average was 85%. This indicates a significant improvement in students' knowledge and skills in digital marketing.
The survey results showed that 90% of the students agreed or strongly agreed that the course content was relevant and up-to-date. 85% of students agreed or strongly agreed that the course was well-organized and easy to follow. 80% of students agreed or strongly agreed that the course was effective in teaching them digital marketing concepts and skills. 
According to Morrison et al. (2012), an evaluator will also assess the effectiveness of learning in terms of the amount of time spent and the materials mastered, as well as the program's long-term advantages and the cost of its development. Thus, we will go further for confirmative evaluation.
4. Confirmative Evaluation
A confirmative evaluation's goal is to ascertain whether teaching was successful and whether it satisfied the organization's specified instructional needs (Wilson, Sahay & Calhoun, 2020). The success criteria for the course must be identified as specific, measurable outcomes that demonstrate the success of the course, such as improved sales, increased website traffic, or higher engagement with social media platforms.  For this purpose, we will calculate our ROI as the success criteria of our course. ROI is a performance indicator used to assess an investment's effectiveness (Andru & Botchkarev, 2011). To calculate the ROI, we need to consider the cost of investment, gain from investment, and the time period in which the return is expected to be achieved. Let's say we are creating an online digital marketing course with an initial investment of £700. The course is expected to generate revenue through course sales and affiliate commissions.
4.1 Assumptions:
· Cost of investment: £700
· Expected revenue from course sales and affiliate commissions in the first year: £10,000
· Time period: one year
4.2 ROI Formula:
Using the ROI formula, we can calculate the return on investment:
ROI = (Gain from Investment - Cost of Investment) / Cost of Investment x 100%
ROI = (£10,000 - £700) / £700 x 100%
ROI = 1,329%
This means that for every £1 invested in creating the course, you gained £13.29 in return.
Now let's discuss how the components of ROI help evaluate the value of the training program.
The ROI formula considers the cost of investment and the gain from investment. This helps evaluate the value of the training program by determining whether the benefits outweigh the costs. In this case, a ROI of 1,329% indicates that the course creation was a valuable investment, and the benefits far outweighed the initial cost.
However, it's important to also consider other factors such as the time and effort required to create the course, ongoing maintenance costs, and potential changes in market demand for the course.
4.3 Recommendations to Improve ROI
Now let's discuss some changes we could make to improve the ROI of the training program:
· Conduct market research: Conducting market research to determine the current demand for the course can help ensure that the course is in line with current market trends and is likely to generate revenue. This can involve analyzing search volumes, competitor analysis, and surveying potential customers.
· Offer a trial period: Offering a trial period can increase the likelihood of course sales and reduce the risk of customers being dissatisfied with the course content. This can also help to build trust with potential customers and encourage them to buy the full course.
· Optimize marketing strategies: Implementing effective marketing strategies can help increase the visibility of the course and generate more sales. This can involve using social media advertising, search engine optimization, and influencer marketing.
· Continuously improve the course content: Continuously improving the course content can help ensure that the course remains relevant and in line with current industry trends. This can involve regularly updating the course content, incorporating feedback from learners, and offering additional resources and support.
In summary, evaluating the ROI of a digital marketing course creation can help determine whether it is a worthwhile investment. By considering the components of ROI and making adjustments to the course creation process as needed, you can ensure that the program is delivering maximum value to learners and generating revenue for the creators.
5. Conclusion
In conclusion, applying formative, summative, and confirmative evaluation on creating an online digital marketing course is crucial to ensure its success. Formative evaluation helps to assess the course during its development phase, allowing for adjustments and improvements to be made before the final product is launched. Summative evaluation provides a comprehensive analysis of the course's effectiveness at the end of the development phase. Confirmative evaluation, on the other hand, allows for ongoing evaluation to ensure the course remains relevant and effective over time.
The course aims to provide people with the necessary knowledge and skills to create and execute successful digital marketing strategies for various businesses (Chaffey & Smith, 2017). The evaluation will focus on the course's learning outcomes, content quality, and overall effectiveness. The evaluation results suggest that the online digital marketing course was effective in improving students' knowledge and skills in digital marketing. The course's content was relevant and up-to-date, and the delivery was effective. The high level of student satisfaction indicates that the course was successful in meeting its learning outcomes. It ensures that the course is effective, relevant, and valuable to learners, making it a worthwhile investment for both learners and course developers. 
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