Case 3
Reference to the previous assignment where I decided to start online business of selling digital marketing course during pandemic. The idea of giving online training to the people was great because at that time people were searching for remote work and they require some skills to earn as a freelancer. However, creating skill-based online course is not an easy task which requires a lot of keen attention and significant evaluation before making it public. For this purpose, I used Addie model that was designed to evaluate the online course of digital marketing. In this assignment, implementation phase is focused where actual delivery of the training is critically evaluated. According to Lack & Rousseau  (2016), applying critical thinking in preparing an online course involves analyzing learner needs, evaluating course content, synthesizing information, choosing appropriate delivery methods, and assessing learning outcomes.
Implementation Phase
The ADDIE model's implementation stage is concerned with providing the actual training to the participants. According to Morrison et al. (2007), The ADDIE training implementation method consists of three phases:
· Teacher education that deepens teachers' grasp of course materials and concepts
· Facilitating students' access to course resources and ensuring they have what they need to succeed in the course's activities
· Provide a setting that encourages their intellectual growth and success.
Teachers have a responsibility to monitor their students' progress as they use the resources created in earlier stages. Teachers must keep track of their pupils' academic progress and mental states throughout the semester (Yeh & Tseng, 2019). The evaluation step of the process benefits greatly from these insights.
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One of the significant challenges was determining the scope of the module. Digital marketing is a broad topic, and I had to ensure that the module covered the essential concepts and provided a clear understanding of the topic. As an instructional designer, I had to consider the learners' needs and ensure that the module provided relevant and useful information. According to Merrill's First Principles of Instruction (2002), an effective instructional design should align with the learning objectives, provide a problem-solving context, activate prior knowledge, and provide feedback. Therefore, I had to ensure that the course content, activities, and assessments were aligned with the learning objectives.
Creating a digital marketing online course was an exciting experience, but it also presented some challenges. The process involved developing content, designing assessments, creating videos and presentations, and ensuring the course was user-friendly. In this analysis, I will discuss my experience creating the course and offer recommendations to improve future course design.
Although creating engaging multimedia content was challenging. The course needed to incorporate various multimedia elements, such as videos, animations, and infographics, to cater to different learning styles (Bates & Poole, 2003). As an instructional designer, I had to ensure that the multimedia elements were relevant, engaging, and aligned with the learning objectives.
Firstly, one of the significant challenges was creating engaging content that would appeal to a diverse audience. According to Allen and Seaman (2017), students prefer courses that incorporate multimedia, interactive elements, and provide opportunities for engagement. Therefore, I had to ensure that the content was visually appealing, interactive, and included real-world examples to enhance learning.
Secondly, designing effective assessments was also a challenge. The assessments needed to be aligned with the learning objectives and provide a way to measure students' progress (Dick, 2014). I used a variety of assessment types, including multiple-choice questions, case studies, and essays, to test different types of knowledge and skills.
Thirdly, creating videos and presentations required significant planning and preparation (Cavanagh et al., 2016). Videos and presentations are essential components of online courses as they provide an opportunity for students to connect with the instructor and the material. I used tools like Camtasia, Powerpoint, and Adobe Creative Suite to create engaging videos and presentations.
Finally, ensuring the course was user-friendly was essential. The course needed to be accessible to all students, regardless of their level of digital literacy. I used a user-centric design approach to ensure that the course was easy to navigate and understand.
Recommendations
 In hindsight, I would recommend that future course designers pay particular attention to the following areas:
1. Determine the scope of the module: Ensure that the module covers the essential concepts and provides a clear understanding of the topic.
2. Align the course with the learning objectives: Ensure that the course content, activities, and assessments are aligned with the learning objectives.
3. Design the course with a diverse audience in mind: Ensure that the course content, assessment types, and delivery methods are accessible and engaging to a diverse audience.
4. Provide opportunities for student engagement: Incorporate interactive elements, opportunities for discussion and collaboration, and real-world examples to enhance student engagement.
5. Use a variety of assessment types: Use a variety of assessment types to test different types of knowledge and skills.
6. Plan and prepare videos and presentations: Plan and prepare videos and presentations to ensure they are engaging and effective in conveying the course material.
7. Ensure the course is user-friendly: Use a user-centric design approach to ensure the course is easy to navigate and understand.
8. Provide real-world examples: Use real-world examples to make the content more engaging and relevant to the learners.
9. Pilot test the course: Pilot test the course to identify any issues or areas for improvement before launching it.
Feedback
Collecting feedback is essential to validate the accuracy and completeness of content, teaching methods, and communication approaches in a digital marketing online course. The feedback provides valuable information that can help improve the course and ensure that it meets the learners' needs. In this section, I will discuss the types of feedback that can be collected to validate the course's accuracy and completeness, teaching methods, and communication approach.
1. Course evaluation surveys: Course evaluation surveys can be used to collect feedback on the overall course, including the accuracy and completeness of the content, teaching methods, and communication approach. These surveys can include Likert scale questions and open-ended questions to provide both quantitative and qualitative data. The feedback collected through these surveys can help identify areas of improvement and ensure that the course meets the learners' needs (Berk, 2013).
2. Focus groups: Focus groups can be used to collect feedback from a select group of learners who have completed the course. The focus group can provide detailed feedback on the course's accuracy and completeness, teaching methods, and communication approach. The feedback collected through focus groups can help identify areas of improvement and ensure that the course meets the learners' needs (Berk, 2013).
3. Expert review: Expert review can be used to validate the accuracy and completeness of the course content. Experts in the field of digital marketing can review the course content and provide feedback on its accuracy and completeness. Expert review can also provide feedback on the course's teaching methods and communication approach, ensuring that they align with best practices in the field (Dick, Carey, & Carey, 2014).
4. Learning analytics: Learning analytics can be used to collect data on learners' engagement, performance, and satisfaction with the course. This data can provide insights into the course's effectiveness, including the accuracy and completeness of the content, teaching methods, and communication approach (Siemens, 2013). 
5. Peer Review: Peer review involves having other instructors or colleagues in the field review the course content and provide feedback on its accuracy and completeness. They can also provide feedback on the course's teaching methods and communication approach, ensuring that they align with best practices in the field. Peer review can be a valuable method for improving course quality and ensuring that the course meets the needs of the learners (Chen & Bryer, 2012).
6. Assessment Results: Assessments are used to measure learners' understanding of the course material. Examining the results can help to identify areas where learners are struggling and may require additional support. By identifying areas where learners are struggling, the course can be improved to better meet their needs (Ambrose et al., 2010).
In conclusion, the implementation phase of the Addie model is a critical step in creating an effective online digital marketing course. It involves putting the plan into action, creating engaging and relevant course content, choosing an appropriate delivery platform, regularly evaluating the course, and making necessary revisions. It's essential to consider the learning objectives of the course, the target audience, and the delivery format when developing course content. You should also choose a delivery platform that provides the necessary features for course delivery and assessment and is user-friendly and accessible to learners.
Moreover, creating a digital marketing online course presented several challenges, but it was a rewarding experience. Future course designers can benefit from paying attention to areas such as diverse audience, student engagement, assessment types, videos and presentations, and user-friendliness to improve course design. As an instructional designer, it is important to use a variety of feedback methods to ensure that the course meets the learners' needs and aligns with best practices in the field. In general, a mix of these feedback forms can provide a well-rounded understanding of how students are engaging with the course and what areas may need improvement.
Regular evaluation and feedback from learners are also crucial to identifying areas for improvement and making necessary revisions to the course content and delivery methods. Implementing the Addie model for an online digital marketing course involves creating engaging and relevant course content, choosing an appropriate delivery platform, regularly evaluating the course, and making necessary revisions. By following these steps, we can ensure that our course is effective in helping learners achieve the desired learning outcomes.
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