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Introduction
The report entitled “I would not allow my family to ride a bus” is the depiction of a feeling of insecurity and life threats in riding the bus posited by the employee of ABQ Ride Employee. According to the case study, employees of the company have frequently reported their concerns about security of the passengers and bus drivers due to increasing frequency of the instances of violence and pulling out of bats, pipes, swords and guns. However, all the efforts are in vain, and no action has yet been taken by the company’s management in combating this issue. The employee clearly seems to be in a very traumatic mental state after witnessing the incident of stabbing on the city bus on Saturday triggering him to ensure that none of his family members ever ride the bus due to the intensity of risks involved (Hopkin, 2018). This report discusses the expected role of OSHA within the context of the presented case study of ABQ Ride followed by suggesting the steps to be taken by the reporter as a director of the company.
[bookmark: _Toc138900916]Relatability and role analysis of OSHA
The occupational safety and health Act (1970) was approved by the US Congress as a doctrine to protect the right of employees to healthy and safe working environment. The Act requires businesses to follow certain benchmarks and hence enforces standardized procedures and practices assuring the development of safe working environment for the employees. Under OSHA, the team also provides mentoring, couching and required training to the businesses and other stakeholders as a demonstration of her role as a regulatory body for the safety and health of employees at the workplace as a primary function. Besides that, company’s processional and functional evaluations and investigations are also conducted to determine the extent of safety practiced by the companies (OSHA, 2017). 
Although OSHA is not the only practicable law in the US concerning the safety of employees. However, it is certainly one of its kind upholding to its guiding framework related to working conditions quite explicitly. OSHA has signed Memorandum of understanding with several other institutions including The Energy Department of the country and the Environmental Protection Agency followed by getting into affiliation with several business ventures.
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Considering the provided situation, the prevalence of risk and insecurity for the employees and the passengers of ABQ Ride is considerably high. The intensity of this risk seems to multifold after an inadequate and unsatisfactory response posited by the company’s management even after multiple requests recorded by the employees. Travelling the bus by carrying the mentioned weaponry may not only provide the carriers an opportunity to harm the travelers or drivers, but also hijack the bus or get indulged in the instances of harassment or theft freely. The recent incident of stabbing points out the possible harms that may be brewed questioning the security of stakeholders of ABQ Ride. Therefore, it is the best time for OSHA to take a step ahead and influence the company’s leadership to alter the existing safety strategies (Dias, 2012) to improve the travel and driving experience of the stakeholders of the company. The company’s director pointed out the presence of 20 security guards who are responsible for patrolling across the city; however, considering the intensity of this situation and the extent of insecurity and life threats, the number of securities is insufficient providing room to the rouge passengers to take advantage of security shift changes and hence find an opportunity to invade the security protocols. In addition to that, the buses reportedly contained surveillance cameras recording every thing on the buses all the time; however, what concerns here is that the presence of cameras could not eradicate or control the prevalence of such instances. The situations further worsen due to the downplay of management by calling these instances as rumors or once in a while event, which indicates the lacking focus of management towards this issue and hence justifies the interruption of OSHA. In such case, OSHA is expected to come foreword and take the company’s management through to the entire process of evaluation and strategy redesign (OSHA, 2017) ensuring the safety of both employees and the passengers, making ABQ Ride a safe and reliable service for the public. OSHA can further couch the company’s management to devise safety standards and ensure the compliance of these standards by all the buses followed by hiring more patrolling security guards so that the whole city can be covered more efficiently reassuring the safety of stakeholders. 
Secondly, OSHA can enforce highly controlled and rigid security checks mandatory to pass through for all the passengers prior to their boarding to the bus, ensuring that not passengers can travel the bus with any of the crude weapon that may harm others in any manner. Likewise, the number of surveillance cameras can also be increased, so that the security is informed of any breach in the shortest span of time and may take an appropriate action to prevent the occurrence of any harmful instance or react to the situation respectively. Given that, proactivity is more likely to save lives when compared to reactive strategy towards an instance. OSHA may also warn the company about the possible license suspension, in the case the company’s management becomes unable to abide by the security rules and benchmarked practices, along with sharing the details of possible consequences of warning letters and the amount of fine.
[bookmark: _Toc138900918]What would I do as a director for ABQ Ride?
Considering myself as a director of the ABQ ride, I will make sure that the existing system of security checks is revaluated and revisited ensuring that not any sort of weapons are allowed while boarding the bus. The on-duty security officer will be required to submit the clearance notification prior to bus begins its route, so that, in the case of any threatening event, the security guard may be held questionable. As a second strategy, the bus drivers will be provided with a week’s training of basic personal safety management and risk response in order to capacitate them to handle the situation in a better manner. Thirdly, the number of patrolling guards will be increased where two guards will be assigned for each bus stop altering their duties at least 20 minutes before the starting time of the bus, so that not any passenger gets a chance to swoop through the mandatory security checks. In addition to that, I will ensure to cooperate with the OSHA representative and get the entire process audited annually so that any necessary changes in the system can be made to improvise the security levels respectively.  



[bookmark: _Toc138900919]References
ABQ Ride Case, Retrieved from ABQ Ride mechanics receive safety award from the city of Albuquerque. Targeted News Service (TNS). Available at Trident
Dias, L. P. (2012). Chapter 13: Safety and Health at Work, Beginning Management of Human Resources. Flatworld Knowledge: Washington, DC, USA.
Hopkin, P. (2018). Fundamentals of risk management: understanding, evaluating and implementing effective risk management. Kogan Page Publishers.
Occupational Safety and Health Administration (OSHA) (2017). Workplace violence. https://www.osha.gov/workplace-violence
