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Considering the market competitiveness and race to sustainability, businesses now a days are highly invested in developing a well-rounded benefits strategy to attract and retain the best talent. Employee benefits are referred to as all the compensation that is offered to employees in addition to their salaries as an appreciation to their efforts at the workplace. Literature has evidently identified the positive influence of a good benefits plan on employee’s engagement, morale (Dias, 2012), boosted productivity (Buta et al., 2020), satisfaction and predominant engagement (Alvi et al., 2020) at the workplace. Creating an attractive and realistic benefits plan is a challenging job for the HR managers because they have to ensure a correct blend of the benefits mandated by law followed by additional benefits and perks in order to attain a competitive advantage as compared to the competitor companies. Keeping in view these notions, this report presents a benefits plan designed for a fictitious company. 
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[bookmark: _Toc139110528]Purpose
This plan aims at offering highly attractive benefits to the employees of the company incorporating both legally mandatory benefits followed by additional benefits offered exclusively by the company as a demonstration to the company’s appreciation to the employees efforts and contribution for the success of the business.
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The company offers the following benefits that are mandated by the law:
	Benefits
	Mandating authority
	Key aspects

	COBRA Insurance
	Federal government
	This is an extended medical insurance benefit that is offered to all employees of the company after they get laid off, quit the job or retire ensuring the continuation of health coverage. However, this plan is offered only for 18 months. The employees at ABC company are eligible for this plan post their voluntary or involuntary job loss, transition or other unforeseen significant events.

	Disability and worker’s compensation
	State law
	ABC company offers a percentage of salary to the sick and injured employees till the time they get healthy and return to work. The range varies between 30% to 50% of the salary depending on the severity of injury.

	Family and Medical Leave
	Federal and state laws
	The company offers 12 weeks of leave on account of maternal, paternal and adoption status of the employees. However, it is not a paid leave.

	Minimum wage
	Fair Labor Standards Act
	The company meets the required minimum wage benchmark at $7.25/hour

	Overtime
	Federal law, Fair Labor Standards Act
	The company offers overtime to the employees when they work for more than 40 hours a week which is calculated at one-half of their normal hourly rate. However, if the employees work on federal leave day, the hourly rate for the overtime is doubled.



[bookmark: _Toc139110530]Exclusive benefits provided by the company


[bookmark: _Toc139110531]Justification
The benefits that are mandated by the law have no choice for the company but to offer in compliance with the state or federal laws; however, the selection of additional benefits was quite challenging for the HR management. The company opted for paid holidays, pay increase and flexible work schedules for various reasons. Paid holidays provide some extra time to employees to relax and spend some time with their family and friend to reenergize themselves for the new projects and challenging work environment. Likewise, an annual increase in pay was selected keeping in view the uncontrollable inflation in the country ensuring that the employees keep up with their economic needs. Likewise, flexible  schedule provokes work-life balance. There were some other additional benefits that the HR considered including hazard pay and debt assistance, however, the main reason for not selecting them was a priority status given to each additional benefit and limited budget of the company especially post Covid19 and its impact on the business. 
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There are certain companies that offer unique employee benefits which adds to their attraction profile for the talent in the industry. For instance, HibSpot offers work from home stipend to the employees as a compensation for them to cover the cost of working at the vicinity of their home. Likewise, Google provides one time payment of $1000 annully to the employees as a gesture of their concern towards the costs of equipment and work setup an employee bears when working from home. Likewise, Netsol offers new baby bonus to the full time permanent employees which is another considerable and unique benefit provided to the employees triggering the interest of talent to become a part of these companies while contributing to their competitive advantage.
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Primarily, the Patient Protection and Affordable Care law provides a guiding framework to the employers to design their health insurance coverage plan offered to the employees. This law is applicable to the companies that have more than 50 employees; however, if the company ticks the required number of employees, but fails to implement health insurance strategy, the company is obliged to pay penalties. The noticeable aspect is that this law is applicable to the employees who work at least 30 hours in a week for the company and covers regular planned visits to primary care physician, hospitalization, emergencies. However prescription, dental coverage and vision care are optional for the employers to offer (Doyle, 2022).
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Paid holidays
- The company ensures that employees get some time off to relax and revitalize their energy to get back to work. Therefore, 14 annual, 10 casual and 8 sick leaves are offers as additional benefits to the employees.


Pay increase
- Annualy 10-15% increase in the base pay is offered to all employees, the percentage of which is selected based on performance evaluation. However, additional commission of 5% is offered to the sales staff exclusively.


Flexible work schedule
- The software engineers, HR and Marketing staff have an additional benefit on working from home at flexible timings ensuring that the required 40 hours per week are completed. However, a prior intimation is required.
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