Slide 1 - Introduction
Hello,  My name is <>. In the partial fulfillment of this course of advanced human resources management, the topic of my presentation is a comparative analysis of three HRIS options suggested for an organization to opt for in order to automate the record keeping activities. For this presentation, I have selected option 2 considering the business that is currently not using any sort of HRIS highlighting the positive and negative aspects of the most appropriate choices, along with suggesting the best option out of three with justification. 
Slide 2 - Situation analysis
HRIS is alternatively referred as a data repository which followed a centralized approach for record keeping. Primarily it is termed as employee data base facilitating all types of record management activities ranging from workforce management to payroll management and reporting functions. Considering the given situation, the organization is prone to using manual record keeping system and has no prior experience of using automated HRIS systems. The company employs 250 staff members; therefore, it must be challenging for the business to maintain, update and regulate the record of employees. It is also ascertained that the organization may look for progression and growth in the future which may add up to the existing challenges. Therefore, it seems to be the best time for the company to implement HRIS.
Slide 3 – Why HRIS
There are many reasons justifying to why the businesses are highly inclined towards automating their record keeping activities through implementing HRIS. First, the field of HR management is continuously emerging where the job description of HR managers is not confined to administrative or recruitment activities, but they have taken up diversified roles including needs assessment, career progression planning as well as talent management and performance management strategies. In such case, HRIS takes off the burden of manual data updates from their shoulders easing the process of data collection, upgradation and maintenance in the long run facilitating HR business analytics in order to gain strategic insights from the data. Second, automated record keeping enables HR team to focus on other roles and hence streamlines all the operations and processes in a time and cost efficient manner where handling employee information and reporting is merely a click away. Third, cloud based HRIS software have alleviated the concerns of management related to data security and confidentiality where HR manager can choose to provide the extent of access to other team members based on their job roles. Third, HRIS provokes improved interpersonal relationships where communication is now streamlined with fast-paced responses received from and to the employees. 
Slide 4 – Rippling HRIS system 
Rippling is considered to be one of the most preferred HRIS systems in 2023 that has gained global accreditation and hence has been opted by many renowned businesses. The software offers modern and highly interactive features which are time-efficient and flexible catering all business and team sizes. The software has completely automated the administrative responsibilities and payroll management, which is one of the most admired and applauded feature of the system. The key distinguished areas of automation that Rippling caters include Core HR tasks, Payroll, compensation and benefit management and third party integration of applications. 
Slide 5 – Bamboo HR
Bamboo HR is another highly implemented and suggested HRIS system offering diversified functionalities. This system is recommended for small and medium sized enterprises because of its easy usage functionalities, smart interface and user-friendly approach. The system facilitates the companies to connect their spreadsheets with HRIS for easy data transfer enabling HR to focus on other activities rather than worrying about data migration and accurate transfer. Comparatively, Bamboo HR offers variety of operational aspects which include applicant tracking, reporting, employee information migration and management, data base management, performance management, SMART reminders and onboarding of employees. What distinguishes it from others is easy to use approach and data base centralization. 
Slide 6 – SAP success factors HRIS
SAP success factors is the third most acknowledge and used HRIS system across the world implemented by both small, medium and large enterprises. The software caters all sorts of processes ranging from simple data recording to recruitment trends analysis, project management and updates management offering mobile access. The system possesses a very user friendly interface which has eased the process of navigation and improvised HR functionalities. The operations that this HRIS covers are extensive including strategic level decision making and administration tasks that include Core HR processes, payroll management, tracking of recruits, onboarding, learning management, goal setting, performance management and compensation analytics and management. The HRIS system can be customized and hence the experience for all the users is different and flexible depending on their job requirements and position. However, since the system is complex, therefore, learning to use it is a prolonged activity which requires frequent training of employees in order to get a hands on it. 
Slide 7 – Comparative analysis
Comparatively, Rippling and Bamboo HR offer easy to use operationalization, whereas SAP employs a complex system. In terms of record management, all the systems are equally effective; however, Bamboo HR is suitable for small and medium enterprises offering automated data migration which may be challenging for SAP because of its integration with large enterprises, Therefore, Bamboo HR gets an advantage in this aspect. Likewise, SAP requires more time of training as compared to other two which adds up to the already high cost. However, the high investment is justified keeping in view the features at both core HR and strategic levels offered by SAP. On the contrary, considering cost, Rippling is the most efficient. A summarized view of the key characteristics of three HRIS is presented in the table
	Feature of HRIS
	Rippling
	Bamboo HR
	SAP

	Easy of use
	Yes
	Yes
	Comparatively No

	Record management
	Yes
	Yes with automated extraction
	Yes

	User friendliness
	Yes
	Yes
	Yes

	Time required to learn
	Less
	Less
	Prolonged

	Cost (basic package)
	Starting from $8/month
	$4 per employee per month (suitable for more than 20 employees)
	$6.3 per user per month

	Complexity level
	Less
	Less
	High

	Other processes/offerings
	Record processing, automation, file management
	Automated migration, analytics and reporting, Core HR
	Analytics and reporting, Core and strategic HR



Slide 8 – Suggested for the company
Keeping in view the dynamics of case company, it is quite clear that the company consists of 250 employees which means that any software that is compatible with small and medium enterprises will cater to the record management requirements of the company. Since the company is looking to automate the record keeping at the moment, Bamboo HR is suggested because it will save time for the company’s management related to data migration and processing. 
Slide 9 – key justifications
Bamboo HR is also cost effective offering variety of solutions as compared to Rippling. Besides that, automated data migration will also facilitate data accuracy which is another justification for the selection of Bamboo HR. SAP may be effective for the company, once the data is automated and the company grows into a large organization and hence is open to explore more complex features and HR functions followed by analytics and project management. At this stage, the company has limited employees data and taking a step ahead to introduce HRIS into the organization, therefore, opting for a simplified approach seems to be the best solution. 
Slide 10 – Conclusion
The selection of the most appropriate HRIS tool depends on the primary needs of the organization. The companies that are looking for advancing their existing levels of HRIS systems can certainly opt for more complex system. However, the cost of implementation and training are quite high for such complex systems. For the companies like in the case where the business is at an initial stage of automating the record management, simplified systems of HRIS are preferred due to comparatively less cost of implementation, training and developing an understanding of the system.
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