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1. Developmental level of supervisor’s team
According to the developmental levels categorized by Lacy (2021), my supervisor’s full team falls in D3 level proclaiming high competence and variable commitment. The whole team possesses the required skills and are well-versed in managing media and marketing campaigns for different businesses. However, the commitment level certainly varies. The team members have different years of experience and professional attitude due to which, sometimes, it becomes a critical challenge for the experienced professionals to witness the same level of commitment and ownership to the assigned project from the novice or new entrants. There have been such instances where the new team members at the beginning of their careers switched during the project, which added stress to the whole team followed by an immediate need for the reallocation of responsibilities. Despite that, there is no second opinion about the skills, abilities and competencies of the team members. They are equipped with the required leadership, adaptability and situation management skills. 
2. [bookmark: _Toc149645344]Allocation of tasks
As mentioned in SLP, my supervisor is the marketing lead of the organization as well. Therefore, the type and intensity of work that he has to take care of is quite challenging, diversified and multi-fold. Considering the strategic and operational responsibilities of my supervisor, he usually opts for autocracy and instructs the team members about the required deliverables in an unstructured form. The team leads working under the supervisor are obliged to further define scope of the project, create WBS and allocate responsibilities to the team members. However, the supervisor makes sure to schedule a meeting a meeting with the team leads once a month about the progress of the project which keeps him involved. For instance, if a new marketing campaign needs to be designed for one of our existing clients, my supervisor simply sends me an email or shares the information shared by the client with me in the meeting. At this point, I take on the responsibility to further my communication with the client about requirements, scope, focal point and handle the strategic and implementation phase of the project ensuring to keep my supervisor updated. Given that, he also possesses the decision making authority which is further implemented by the team leads and relative departmental heads which is certainly a depiction of autocratic leadership and unstructured tasks. 
3. [bookmark: _Toc149645345]Comparative analysis of the leadership styles of supervisor and team
Considering the situational leadership model, the leadership style of my supervisor is more inclined towards delegation for two reasons. First, the team members are well-versed in their area of expertise and have the capacity to handle the management and operational aspects of the assigned projects independently, without seeking guidance from the supervisor at each stage which complying with the D4 level of situational leadership model. Second, the supervisor has a diversified spectrum of responsibilities, therefore, he opts for autocratic approach, narrates the requirements, expectations and reviews the final product. If the final product does not adhere to the instructions, he simply identifies the loopholes and requires the team to submit an updated version in the allocated time. What sets him apart is that he always prefers to review the final campaign or advertisement before it is presented to the company’s clients. 
Likewise, considering the path goal model, as mentioned prior, the supervisor opts for directive approach (Fabac et al. , 2022) following which clear instructions are provided along with highlighting the expectations. However, this leadership approach of task allocation differs immensely when compared with the leadership style of the team members (team leads and departmental managers working under the supervisor). The team is well-versed in demonstrating their leadership abilities through following participative leadership approach where all the staff members feel involved, engaged, heard and applauded for their contributions. Likewise, the team leads also involve other staff members working on the project in the decision making project which is a key differentiating factor between the leadership style and task allocation approach of team and the supervisor. 
4. [bookmark: _Toc149645346]Recommendations for the supervisor
Considering the Hersey and Blanchard model of situational leadership identifying four key leadership styles (Cairns et al., 1998), my supervisor is recommended to opt for supportive leadership style which will not only provoke an inclusive environment at the workplace, but also instill a feeling of belongingness among employees in the company. The supervisor is also suggested to pass on constructive feedback over the final product campaign identifying the areas of improvement which will serve as a motivational deal for the employees contradicting the instructional model being currently followed. 
Likewise, considering the path goal model and nature of task allocation (Fabac et al., 2022), the supervisor can opt for participative leadership ensuring an active engagement of all the team leads and departmental heads in the project (relevant to the project). The supervisor may also seek recommendations from the team leads about the strategic and operational improvised direction of the company which will instill a feeling of inclusiveness and being valued in the organization while encouraging them to work in the best interest of the company. 
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