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1. Introduction 
Leadership has emerged as a mandatory instrument for organizational development, progression and growth; given that the approaches and style of leading the organization may vary both organization and department wide (Weber et al., 2022). This report encompasses a detailed evaluation of my personal view of Travis- the cofounder of Uber as a transformational and transactional leader whilst highlighting the key traits of his charismatic personality complementing his decisions and identification as a leader. Besides that, a detailed analysis of the three leadership styles identifying the positive and negative aspects has been included in the report followed by my personal evaluation as a leader five years ago, in the present times and future respectively.
2. [bookmark: _Toc149804073]Evaluation as a charismatic leader
Travis can certainly be categorized as a charismatic leader who possesses an utmost level of persuasiveness through communication and debate which is a sheer demonstration of his self-confidence and market literacy aiding him to influence the minds of financiers. Travis prefers to be surrounded by like-minded people who not only get indulged in innovative thinking, but also foster creative brainstorming elevating the process of constructive thoughts and fulfilling the traits of charismatic leadership. This charismatic trait of self-confidence was quite evident at the time of lawsuit that he faced related to his failed business venture named Scour, which motivated him to start another venture applying the learnt lessons and expanding his clientele in the industry converting his enemies into high paying customers. This particular notion of lack of accepting the loss can be a positive or a negative trait for a charismatic leader when analyzed from the perspective of Nadler et al., (1990) who identified the optimum presence of negative side of heroic charismatic personality. 
3. [bookmark: _Toc149804074]Evaluation as a transformational leader
According to Bader et al., (2023), transformational leadership refers to the active inclination of leaders towards change and continuous transformation of operations, attitude, perception and outlook of the company through employing diversified tools, methods and motivational techniques. According to Lovaglia et al., (2012), transformational leaders do not confine the change within themselves but are ushered to involve and encourage other team members in the process ensuring the adherence of change with the personal and organizational goals with a specific focus on people-orientation facilitating the development of a supportive and inclusive environment fostering innovation and creativity. Travis certainly is an aspirant leader who has a competitive attitude and multi-spanned socialization network which paves a progressive pathway for Uber aiding in bringing in new business to the company. His people-oriented approach followed by the charismatic leadership traits make him a likeable leader by both employees and the investors yielding a significant uplift in the competitive position, profitability and operational efficacy of company in the market recording a sudden increase in the company’s success ratio as a startup.
4. [bookmark: _Toc149804075]Evaluation as a transactional leader
Transactional leadership is termed as a change-provoking approach involving the spectrum of rewards and punishments for the development and performance of organizational human resources. Rewards act as a key motivator for the employees to take initiatives in the best interest of the company whereas punishment prevents their potential deviation from the goals (Vuhuong and Edwards, 2022). Travis demonstrates several traits of transactional leadership as well specially due to his authoritarian leadership style when it comes to strategic decision making and designing policies for employee management and performance. Likewise, his direct indulgence in taking over the managerial authority to encountering the corporate issues is another evident example of transactional leadership style. However, this controlling workplace environment has replaced innovation in the company where employees are explicitly focused on maintaining high productivity levels regardless of their involvement in decision-making and submitting suggestions. Travis is a micromanager especially within the domain of strategic and operational decision-making, which is another justification of his transactional leadership style.
5. [bookmark: _Toc149804076]Pros and Cons of leadership styles
	Leadership style
	Positive aspects
	Drawbacks

	Transactional leadership
	· Transactional leaders provoke fairness through implementing a system of rewards and punishments.
· The system is quite easy to understand and is based on transparent parameters where employees are aware of their impact on the organizational growth
	· Managers have the authority to make decisions about promotions and penalties.
· Leaders are not focused on building relationships and do not enforce creativity, instead instruct the employees.

	Transformational leadership
	· United and integrated approach ensuring the involvement and motivation of all the employees towards achieving organizational goals and growth requirements.
· Leader adopts an inclusive approach and is communicative about the goals and expectations while leading them through their project journey following a mentoring approach. 
· More inclined towards change
	· Transformational leaders are more concerned about the long-term goals and often see the situations as a bigger picture avoiding to be bogged down, which may hinder effective implementation of short-term organizational planning.
· The constant push may sometimes burn out a few employees. 
· A constant loop of feedback is required to keep the employees well-guided and motivated; however, the power of leader is totally dependent on the extent of people agreeing with him.

	Laissez-Faire
	· The employees are equally encouraged to lead, take initiative and perform independently. 
· Promotes self-discipline and ownership to their job among employees. 
· Since employees have the decision-making authority, the cost and time of operational decisions is alleviated promoting quick decision-making and implementation. 
· Employees are provided opportunity to showcase their skills and abilities which promotes innovation and creativity.
	· Some employees may use the assigned authority for their own interests without taking into consideration the organizational structure and hierarchy.
· Conflicts among employees may be intensified due to the existence of multiple leaders and different opinions.
· Requires an entire organizational cultural transformation promoting this style of leadership, therefore, it may not suit a few companies with autocracy as preferred approach.



6. [bookmark: _Toc149804077]Self-evaluation
I categorize myself as a transformational leader who believes in having a long-term and broader view of the situation or decisions prior to transiting towards the transformational yet progressive and developmental journey. I believe in the concept of constant learning and prefer to instill the same qualities in my team members providing them guidance when and where needed. If I compare my existing leadership skills to my standing five years ago, I have always demonstrated leadership skills; however, now I am more aware about the styles, approaches and relative consequences. I have also developed my emotional management skills as a strength. In the future, I see myself in a strategic leadership role associated with a multi-national company leading and driving their organizational change management plans with a thorough implementation of my years long learning and professional experience.
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